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E I L E * 
I V i s i t e d a l l b u t t h e l e a s t s i g n i f i c a n t o f t i j e s i x s t a t e s 
o f t h e R e c i f e c o n s i ' l a r d i s t r i c t s h o r t l y a f t e r my a r r i v a l 
e a r l y t h i s y e a r t o d e t e r m l o e w h i c h , i n a y j u d g a e n t , o f f e r e d 
t h e g r e a t e s t o p p o r c u n i t y f o r c < n u 5 t r a c t i v e U 0 8 . a c t i o n f o r t h e 
m o s t s i g n i f i c a n t ^ i t i v e r e s u l t s v i t h t h e l e a s t e f f o r t . A f t e r 
a n i n t e r v a l o f s e v e r a l m o n t h s f o r r a B ^ u r c h , o b s e r v a t i o n a n d 
a r e a f t o a i l i a r i s e t i o a , I r e t u r n e d f o r a l e a i g t h i e r v i s i t ( f i v e 
d a y s ) t o t e s t i B i t i a l i a q p r e s s i o n i n d e p t h . I c o n s i d e r t h i s 
i m p o r t a n t b e c ^ @ i f t h e w a r i n V i e t n a m s h o u l d e n d , t h e r e 
v m i l d p r o b a b l y b e a r e c r u d e s c e n c e o f i n t e r e s t i n l a r g e s c a l e 
a s s i s t a n c e t o a p p r o p r i a t e d e v e l o p i n g a r e a s . 
M e t h o d 
I w a s a b l e t o g e t a g o o d o v e r v i e w o f t h e S t a t e o f A l a g o a s b y 
means o f a n e i g h t h o u r f l i g h t d u r i n g A p r i l i n a p r i v a t e p l a n e 
w i t h D r . A l c i d e s B r e g a , D i r e c t o r o f t h e S t a t e D e v e l o p m e n t 
P l a a n i n g A g e n c y (CODEAL) a n d Mr. C h a r l e s Y a n c e y , USAID c o n t r a c t o r 
o n s g r o - i s d u s t r i a l s a t t e r e . A t t h e same t i m e , i n i t i a l c o n -
v e z ^ a t l o n s w i t h t h e G o v e r n o r axsd members o f h i s s t a f T w e r e h e l d 
t o g e t a p r e l i f i i i n a ^ T f o r p o l i t i c s a c l i m a t e . T h e 
i n i t i a l I n p r e s s l o n s w e r e q u i t e p o s i t i v e , t h e m o r e s o b e c a u s e 
t h e y w e r e i n s u c h s t a r k c o n t r a s t w i t h some i a q s o e s s i o n s f o r a f f l d 
e l s e w h e r e . Foli.otjri£is a f o u r m o n t h l a p s e , I r e t u r n e d t o A l a g o a s 
d u r i n g t h e p e r i o d S e p t e m b e r b<»3 f o r a n a c t i v e i x m a d o f c o n ­
v e r s a t i o n s i n d e p t h v i . t h t h e m o s t i n f l u e n t i a l e l e m e n t s o f t h e 
c c B s m m i t y . T h e p u r p o s e xiias t o t e s t my i n i t i a l i s ^ r e s s i o n s a s 
w e l l a s t o a s s e s s t h e s i t u a t i o n i n t e r m s o f i d i a t , i f a n y t h i n g , 
m i ^ t b e d o n e b y t h e U n i t e d S t a t e s t o a c h i e v e r e s u l t s l i k e l y 
t o b e i n t h e b e s t i u t e r e s t a o f B r a s i l , A l a g o a s a n d t h e U n i t e d 
S t a t e s . 

R e ^ t s 

H i e M t l a l v i s i t m.s m o r e t h a n a u f f i e i e n t t o e s t a b l i s h t h e 
o v e r w h e l m i n g I m p o r t i & n c e o f G o v e r n o r L a m e n h a F i l h o i n A l a g o a s . 

E x e m p t e d f r o m a u t o m a t i c . 
^ ^ i ^ ^ O F F I C I A L USB 
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T h i s i s a c c e n t u a t e d b y tiie f a c t t h a t n o s e r i o u s v o c a l o r 
d i s c e r n i b l e c p p o s i t i o n t o h i m r a c i s t s i n t h e S t a t e n o t w i t h s t a n d i n g 
t h e t r a u m a t i c c o n d i t i o n s o f h i i - r i s e t o p o w e r . A l l p x e v i o u s 
g o v e r n o r s b a c k t o 1925 h a v e b e e n o b j e c t s o f s e r i o u s c o n t r o v e r s y 
b u t t h i s o n e seems t o h a v e p a c i f i e d a l l s i g n i f i c a n t p o w e r 
c o n s t e l l a t i o n s o 

I t w a s a b u n d a n t l y c l e a r t o t h e n ^ p o r t i n g o f f i c e r t h a t a n 
o p p o r t u n i t y t o t a l k a t l e n g t h w i t h Qt^xTosr Zamenha F i l h o 
u n d e r i n f o n n a l . c o n d i t i o n s w o u l d j e x n ^ e r a t i v e i f h e w e r e 
l o o k i n g f o r a c h a r a c t e r a n d p r o g i u m a s s e s s m e n t i n w k i c h seme 
c o n f i d e n c e c o u l d b e p l a c e d . U S A I i ) C h i e f o f B a r t y N e i l B o y l e *" 

i s e a n i e p t i o n a l l y w e l l r e g a r d e d b y A l a g c ^ n s » somehow 
a r r a n g e d f o r t h e G o v e r n o r a n d t h e P r e s i d e n t o f t h e S t a t e 
A s s e m b l y , A n t o n i o Gomez B a r r c s , t o h o s t a s h i r t s l e e v e s d i n n e r 
S e p t e m b e r 6. T h e r e s x i l t s o f t h i s e x t e n d e d c o n v e r s a t i o n w e r e 
m o s t r e a s s u r i n g . 
T h e G o v e r n o r i s a man o f s l i ^ t l y m e r e t h a n a v e r a g e faei^t, 
w e l l f o r m e d a n d r u g g e d l y handsome. IXe i s a p p r o x i m a t e l y 4 8 
y e a r s o l d a n d s t i l l h a s b l a c k h a i r . l e r a d i a t e s s e l f c o n f i d e n c e 
o f a t y p e n o t t o be i n t h e l e a s t a s s o c i a t e d v i t h a r r o g a n c e . 
He i a e a s y a n d d i r e c t i n c o n v e r s a t i w , d i s p l a y i n g m o r e c o n c e r n 
f o r s u b s t a n c e t h a n f o r m a n d l i s t e n s a t t e n t i v e l y , o c c a s i o n a l l y 
i n t e r j e c t i n g a q u e s t i o n r e f l e c t i n g l i v e l r i n t e r e s t . I t i s 
c l e a r h e i s a man o f v a r i e d a n d c o m p l e x I n t e r e s t s w i t h a r e a l 
b u t c o n t r o l l e d z e s t f o r l i v i n g . He i s d i p l o n a t i c a a d a r t i c u l a t e 
a n d e s t a b l i s h e s r a p p o r t e a s i l y . T h e m o s t i m s t t e d i a t e amd f o r c e f u l 
i c ^ r e s s i o n o n e g e t s i d i e a t a l k i n g t o L a m e n l u i s t h a t h e r e I s a r e a l i s t 
w h o k n o ^ vb&t h e w a n t s a n d i s w i l l i n g , anO. e v e n d e s i r o u s , o f 
e m b a r k i n g o n vb&t seems t o h i m t h e m o s t r e a l i s t i c c o u r s e w i t h 
c o n t x ^ l l e d e n t h u s i a s m a n d a h i g h d e g r e e o f & e l f c o n f i d e n c e . 

T h e c o n v e r s a t i o n b e g a n w i t h L e m e n l ^ s a y i n g h e h a d u n d e r t a k e n 
a p r o g r a m s i m i l a r t o FDR's " f i r e s i d e c h a t s " t l r o u ^ o u t 
A l a g o a s b e c a u s e h i s e x p e r i e n c e i n d i c a t e d t h a t t h e p e o p l e w o u l d 
s u p p o r t a r e a s m s b l e p r o g r a m e x p l a i n e d t o t h e n l a t h e i r o w n 
t e r m s . He d o e s n o t i n f l i c t o n t h e p e o p l e i n a g i v e n a r e a a 
l o t o f g l o b a l p r o b l ^ o s b u t t a l k s t o t h e m a b o u t i m a t i s b o t h e r i n g 
t h e m a n d a s k s f o r s u g g e s t i o n s . He d e s c r i b e d how h e d i d t h i s 
i n S a n t a n a r e c e n t l y a n d c o m p l e t e l y d i s a r m e d a p o t e ' x t i a l s o u r c e 
o f o p p o s i t i o n t f h o c o n c l u d e d b y j o i n i n g h i m i n a j o i n t p r o g r a m 
f o r t h e f u t v u * e . Lamenha a t t r i b u t e d t h i s t o t h e r e c o g n i t i o n 
o n t h e i ^ t o f h i s p o t e n t i a l o p p o n e n t o f t h e f a c t t h a t t h e p e o p l e 
o f t h e a r e a h a d b e e n p e r s u a d e d a n d w o u l d n o t w e l c o m e o p p o s i t i o n 
b a s e d o n s e l f s e r v i n g p o l i t i c a l i n t e r e s t s o f a p e r s o n a l n a t u r e . 

fSsua S b r s m e i s c o S t a t e R I T A p r o j e c t , 
L I M I T S D O F F I C I A L U S E 
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T h e n Tnmenha, i n a i s a a n e r c o m r e y l n g a n t i s p r e s s i o n o f s i n c e r i t y 
a n d c c a i v i c t i o n , r e t u r n e d t o a s u b j e c t h e h a d b r o a c h e d b r i e f l y 
i n a p r e v i o u s e n c o u n t e r - d e v e l o p m e n t . He e n p h a s i z e d t h a t t h e 
4 t h A r m y w o u l d n o t b e e n o u g h t o c o n t a i n t h e s o c i a l f o r c e s XUTW 
b u i l d i n g xxp i n t h e a b s e n c e o f a s i g o i f i c a n t d e g r e e o f d e v e l o p -
D e n t a n d t h e k e y t o d e v e l o p m e n t i n A l a g o a s , h e s a i d , i s p e o p l e . 
E v e r y d a y h e r e a l i z e s t h e a d m i n i s t r a t i v e a n d t e c h n i c a l i n a d e q u a c y 
n o t o n l y o f t h e p e o p l e o f h i s s t a t e b u t o f t h e v e r y p e o p l e 
v o z k i n g f o r h i m . I t i s h e r e t h a t t h e a s s i s t a n c e o f t h e t h i i t e d 
S t a t e s w o u l d b e v i t a l a n d w e l c o m e i n t h e d e v e l o p m e n t o f a s t a t e 
r i c h w i t h p o t e n t i a l . 
H n m i n g t o M a r i o F o r t e s M e l r o , t h e y o u n g U.S. e d u c a t e d e n g i n e e r 
t u n r h e a d i n g P r o j e c t ASA, t h e G o v e r n o r e o n m e n t e d o n o n e o f t h e 
o b s t a c l e s h e h a d e n c o x u t t e r e d i n c l e a r i n g t h e d e c k s f o r a 
m e a n i n g f u l d e v e l o s m i e a t c L L a c t i o n p r o g r a m . B e l a m e n t e d t h e 
u n p r o g r e s s l v e a t t i t u d e o f t h e R e c t o r o f t h e U n i v e r s i t y o f 
A l a g o a s v * i i c h h a d r e s u l t e d i n a n i z E ^ r t a n t l o s s o f t i m e i n 
e f f e c t i n g a new m e n t a l i t y i n A l a g o a s . I t seems t t w t o r i g i n a l l y 
P r o j e c t R i t a w a s p l a c e d u n d e r t h e directic» o f t h e U n i v e r s i t y 
o f A l a g o a s w h i c h p r o v e d t o be a n u n c o n g e n i a l g r o u n d f o r g r o w t h 
d u e t o t h i c k i n c r u s t a t i o n s o f t r a d i t i o n a l l y - o r i e n t e d a n d 
a c a d e m l c a l l y - m i n d s d p r o f e s s o r s i n t h e f a c u l l y , p a r t i c u a r l y 
a t t h e t o p . T h e G o v e r n o r w a s s i m p l y c o n f i m L n g t h a t t h r o u g h 
a s e r i e s o f c a r e f u l a n d a d r o i t m a n i p u l a t i o n s t h e p e o p l e i n t h e 
s t a t e m o s t c a p a b l e a n d h i g h l y m o t i v a t e d t o w a r d r e a l i s t i c 
d e v e l o p m e n t h a d f i n a l l y b e e n i n s t l t u t i o n a l l g e d ( t o b e f o r m a l i z e d 
S e p t e m b e r l 6 ) i n P r o j e c t ASA - a n o u t g r o w t h o f t h e o r i g i n a l 
P r o j e c t R i t a , t h e s u c c e s s o f x A i c h , a f t e r s e r i o u s i n i t i a l 
p r o b l e m s , i s d u e i n n o s m a l l d e g r e e t o t h e s k i l l f u l p e r s i s t e n c e 
e n d d i p l o m a c y o f C h i e f o f P a r t y H e i l B o y l e , 

L a m s n h a u t t e r e d h i s r e g r e t t h a t A l a g o a s b a d n o t t a k e n s t e p s 
i n t i m e t o s e e t h a t e n o u g h o f i t s n a t i v e s o n s w e r e i n p o s i t l c n i s 
o f i n f l u e n c e i n S U D E M w h i c h a c c o x m t s i n p a r t f o r Mtxy A l a g o a s 
h a s n o t p a r t i c i p a t e d a t a n e q u i t a b l e l e v e l i n t h e l a r g e s s e o f 
t h a t a g e n c y . A t t h a t p o i n t , h e a s k e d t h e r e p o r t i n g o f f i c e r 
t o a s k t h e E m b a s s y t o a s s i s t h i m i n p o i n t i n g o u t t o t h e 
M i n i s t r y o f A g r i c u l t u r e t h e n e e d f o r g r e a t e r a t t e n t i o n t o t h e 
a g r i c x i l t u r a l d e v e l o p m e n t n e e d s o f A l a g o a s . * I t a l s o e m e r g e d 
t h a t L s m e n h a i s q u i t e p l e a s e d w i t h t h e C o s t a e S i l v a G o v e r n m e n t 
e x c e p t i n i t s s l o w n e s s t o H b e r e t e v e r b a s ( a p p r o p r l a t i m u i ) f o r 
v a r i o u s s t a t e p r o j e c t s . H o w e v e r , Lamenha s t a t e d h i s w i l l i n g n e s s 
t o d o b a t t l e w i t h t h e SUDENE l e a d e r s h i p "tdien a d e v e l o p m e n t 
eConGen h a s oo i n t e n t i o n o f i n s e r t i n g i t s e l f i n t o B r a z i l i a n 
G o v e r n m e n t p r o c e s s e s a s t h e G o v e r n o r s u g g e s t e d . 

L I M I T E D O F F I C I A L USE 
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p r o g r a m i s o u t l i n e d . C e n t r a l t o s u c h a p l a n i s t h e n e e d f o r 
t e c h n i c a l l y t r a i n e d p e o p l e , a n d h i s i d e a i s f o r ASA C h i e f M e l r o 
t o v i s i t t h e U n i t e d S t a t e s i a t h e n e a r f u t u r e t o t a l k w i t h 
v a r i o u s u n i v e r s i t y a n d c o l l e g e p e o p l e t o i n v e s t i g a t e t h e 
p o s s i b i l i t y o f a n a g r e e m e n t t o a s s i s t i n t h e d e v e l o p o E ^ n t o f s u c h 
p e r o o n n e l . He w o u l d t h e n g o p e r s o n a l l y t o SUDEHE t o p u s h f o r 
t h e f i n a n c i n g f o r s u c h a n a g r e e m e n t ( h e I s a l s o r e p o r t e d l y 
w i l l i n g t o h e l p f i n a n c e s u c h a p r o g r a m f r o m S t a t e f u n d s a n d 
i t s h o u l d b e n o t e d t h a t &138,0O0,O0O h a v e a l r e a d y b e m 
a p p r o p r i a t e d f o r P r o j e c t ASA t o k e e p i t a f l o a t \ m t i l t h e n e x t 
b u d g e t ) . - o l d c r u z e i r o s 138,000,000, t h a t i a . 
I t i s i n t e r e s t i n g t o n o t e t h a t a p l a n t o u s e B r a z i l i a n t e a c h e r s 
f r ^ t h e C e n t e r / S o u t h a t t h e g r a d u a t e l e v e l z«n a g r o u n d o n 
t h e s t u b b o r n r e s i s t a n c e o f t h e U n i v e r s i t y o f A l a g o a s w h i c h , 
a c c o r d i n g t o t h e S e c r e t a r y o f A d m i n i s t r a t i o n o f A l a g o a s , w a s 
I n d i c a t e d i n p a r t o n t h e b e l i e f o f t h e H e c t o r a n d h i s t o p 
a s s o c i a t e s t h a t t h e y w o u l d b e r e l e n t e d t o p o s i t i o n s o f l o w e r 
p r e s t i g e a n d i n f l u e n c e i f t h e y p e r m i t t e d t h i s w a v e o f i d e a l i s t i c 
p r a g m t i s m t o e s t a b l i s h i t s e l f f o r m a l l y w i t h i n t h e U h i v e r s i t y ' s 
h a l l o w e d w a l l s I n t h e f o r m o f a g r a d u a t e d e p a r t m e n t . T h e 
R e c t o r e v e n d e c l i n e d t o s i g n a l e t t e r p r e p a r e d f o r h i m w h i c h 
w o u l d h a v e p o s s i b l y r e s u l t e d i n h i s s e c u r i n g a d e p a r t m e n t o f 
g r a d u a t e i n d u s t r i u i e n g i n e e r i n g a t n o c o s t t o t h e U n i v e r s i ^ . 
T h i s r e f u s a l d i d c o n t r i b u t e , h o w e v e r , t o t h e G o v e r n o r ' s q u i e t l y 
«^editing t h e i n s t i t u t i o n a l i z a t i o n o f P r o j e c t A S A . NOw t h a t 
t h e G o v e r n o r ha^ a p p a r e n t l y g i v e n o n t h e i d e a o f u s i n g t h e 
U n i v e r s i t y » f o r t h e t i m e b e i n g - a s a d e v e l o p m e n t v e h i c l e , h e 
h a s n o t n e g l e c t e d t o c u t o f f e x c e s s i v e o p p o s i t i o n a n d c r i t i c i s m 
f r o m t h a t s o u r c e . T h i s h e h a s 6 o m b y a p p o i n t i n g t h e R e c t t n r ' s 
s o n t o a n i m p o r t a n t p o s t i n h i s g o v e r n m e n t ... D i r e c t o r o f t h e 
W a t e r a n d Sewage D c p u r t m e n t ( C A S A L ) . A n a d d i t i o n a l b o n u s i s 
t h a t t h e s o n i s n o t t h e c u s t o m a r y p o l i t i c a l h a c k b u t r e v e a l s 
i n s i s t i n t o t h e p r o b l e m s a n d a d e s i r e t o g e t t h i n g s d o n e 
(2ie i n v i t e d t h e r e p o r t i n g o f f i c e r t h e t a k e a p l a n e t r i p t o 
M t a l h a t o s e e t h e S t a t e f i n a n c e d i t e e i a L e i t e r a p r o j e c t t h e r e 
a f t e r a n I n t e r e s t i n g a n d d e t a i l e d e x p l a n a t i o n o f t h e p r o j e c t ) . 
A t t h i s p o i n t o n e m i ^ t I n q u i r e i n t o t h e G o v e r n o r ' s t e n u r e . 
H i s m a n d a t e e n d s i n 1970 a n d a l l a r e a g r e e d h e w i l l l i l s e l y b e 
a b l e t o name h i s s u c c e s s i ^ . A f u r t h e r i n d i c a t i o n o f h i s p o l i t i c a l 
a s t u t e n e s s i s t h e f a c t h e h a s n o t i n d i c a t e d TAOOO. h e w i l l s u p p o r t , 
i d i i c h l e a v e s e v e r y o n e I n t e r e s t e d i n t h e jcA> a n x i o u s n o t t o 
i n c u r t h e G o v e r n o r ' s d i s p l e a s u r e i n t h e f o n d h o p e t h e f i n g e r 
w i l l b e m i n t e d a t h i m . Lismenhe's e n g a g i n g s e n s e o f h u m o r w a s 
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revealed by Ms laughiiig c<»!OBsnt that i f he had to entertain 
a l l those interested i n taking his place he "would have to 
entertain buffet s l ^ l e because there are not enough seats at 
the table*" The point i s that, terrlng coioplicatloas cn the 
national level, continuity seems roasfflaably well assured i n the 
absence of Lamenha's death. During a o>zxversatittt in which 
the reporting officer participated soasone asked the personal 
secretary of the Governor whom Lamenha liked as his euccessor 
md before the question couLd be answered one of tto contenders, 
the Legal Advisor to the State Aaseinbly, Intervened to say 
timt even I f the j^rsonal secretary knew he should not say as 
^ 8 would be an iBq^ortont -violation of ccmfidenee* Perhaps 
-the s^iperent situatltm i n tAiich a l l l i k e l y candidates are tzylng 
to outdo each other for his support i s one from idiieh T^^x^bt 
correctly feels he can drew the greatest practical results. 
Althou^ ASA Xb?ojeet CMef Melro's father-in-law Antonio Gomes 
Berros, President of fim Sta-te Assembly, i s said hy some to be 
the l i k e l y nod recipient, this i s fay no aesns assured. 

The ntmt iaporteat subject i n Alagoas i s 
developiaettt. The Governor seems to have eliminated the usual 
crises just so he could clear the f i e l d for developmesBt. This 
i s a]Kî Dr«at fraa the fact that he spends his day talking to 
persons involved i n this activity. Hie ASA Project nov hes 
a i r conditioned quarters of large sise allocated to i t sad 
Mario Melro spends a great part of the usual day in conference 
with the Qovenwr. 

erne problem -the Goverxmr found when be took up the mantle 
was a s-trong r e s ^ t o s s t on the pert of yowager professional 
people based en ibat tfaay considered the tendency of past 
governors to discriminate against them in fbvor of older 
politicians aad busiaesmnen. For cxaaple, the President of the 
Federation of Industries held { m d holds) five other inportaat 
posts Including the presidency of the Xocsl telephoee ccavasy. 
I n fact three such perscms seemed to hold a wxiq?oly on a l l 
the dbolce posts. Rq^sentatives of this groi^ eencede, 
however, that Lamenha i s moving slowly to correct this. He 
has appointed four or five younger men -to his cabinet end 
staff flmd, rdien necessary, (as i a the Project ASA case where 
Melro nov reports directly -to him) has removed oertein fianctionB 
fron the more traditioiael and s1»d.d elesents. Lamenha i s not 
mo-vlng precipitously, however, hecause he recognises the power 
of -the traditiODml group and, l a some cas«B, i t s ability, 
Maanwhile, he i a assiduoualy oultlvntiag anoag a l l elanenta 
a change i n attitude deaignad to effect a receptivity to new, 
more efficient techniques, fie has net becnsueeeaafol as yet 
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a t t h e Univex>s5.ty t l i o u g h h e h a s a v o i d e d o p e n c o n f l i c t a n d ama. 
p x - a s e r v e d g o o d w i l l a s e v i d e n t f r o m t h e c o m m e n t s o f t h e B e c t o r . 
He h a s , h o v e v e r , b e e n s u c c e s s f u l w i t h t h e s u g a r i n d u s t r y a n d 
w i t h BtsxQf of t h e b u s i n e s s m e n . F o r e z a a q o l e , t h e P r e s i d e n t o f 
t h e C c m s a e r c i e l A s s o c i a t i o n t o l d t h e r e p o r t i n g o f f i c e r i n e x c i t e d , 
m i ^ b & t i c t o n e s t h a t h e a n d p e o p l e l i k e h i m h a d r e a c h e d t h e c e i l i n g 
o f t h e i r a b i l i t y i n t e r m s o f d e v e l o p i n g A l a g o a s a n d i n o r d e r 
f o r i m p o r t a n t s t - a s o f money t o b e i n v e s t e d ^ r e t e c h n i c i a n s 
a n d e n t r e p r e n e u r s o f x ^ i d e r h o r i z o a s w o u l d h a v e t o b e d e v e i c ^ a d , 
A l s o , t h i s t h o u g h t a n d f a c t i s e x c e l l e n t l y a n d a c c u r a t e l y e x ­
p r e s s e d i n l ^ I D s p e c i a l i s t C M r l e s Y a n c ^ ' s r e p o r t o n p a g e 19. 

A n a p p r o p r i a t e q u e s t i o n a t t h i s p o i n t s d ^ t w e l l b e r e l a t e d 
t o vHa&t t h e r e i s i n A X a g o a s t o d e v e l o p a n d i t s o v e r a l l e c c x j c m i c 
p o t e n t i a l e A q u a l i f i e d v i e w p o i n t o n t h i s c ^ o e f r o m Mr. A l c l o 
C l m g a s N o g u s l r a , H e g i o n a l D e l e g a t e o f t h e C e n t r a l B a n k o f 
B r a z i l i n ^ c i f e w h o c n c e S e c r e t a r y o f F i n a n c e o f A l a g o a s 
b u t i s n o b a n a t i v e o f s a i d s t a t e . He t o l d t h e r e p o r t i n g 
o f f i c e r t h a t i f AXa©^ w e r e c o r r e c t l y d e v e l o p e d i t c o u l d b e 
m o r e i i ^ r t a n t e c c n c m d c a l l y I n t e n y e a r s t h a n P s z n a m b u c o . T h e 
e i g h t h o u r f l i g h t c r v e r A l e g o a s r e f e r r e d t o a b o v e c o n v i n c e d b o t h 
t h e r e p o r t i n g o f f i c e r a n d UBAID s p e c 5 4 U l s t C h a r l e s Y a n c e y t h e s e 
w e r e n o t i d l e w o r d s . Y a n c e y comments a s f o l l o H s : 

" A l a g o a s i s t h e t h i r d s m a l l e s t s t a t e o f B r a z i l ( o n l y o n e 
f i f t h t h e s i z e o f C e a r a ) , h a v i n g a n a r e a o f 10,659 s q u a r e 
m i l e s , a n d a ] ^ t a a t i o n o f 1,363,000 ( e s t ) . D o e , p r o b a b l y , 
t o i t s l o n g s u g e r c a n e m o n o c u l t u r e , i t s g e n e r a l e c o n o m y i s 
p o o r a n d u n d e v e l o p e d , a s f a r a s b o t h a g r i c u l t u r e a n d i n d u s t r y 
a x e c o n c e r n e d . 

" H e v e r f c h e i e s s , a c a r e f u l s u r v e y s h o w s t h a t t h i s s m a l l 
s t a t e h a s s u c h a s u s p r i s i a g v a r i e t y o f a g r i c u l t u r a l f i e l d ouad 
t r e e c r o p s e n d p o t e n t i a l l y a b u n d a n t s v ^ p l y o f r e s o u z c e s a s t o 
e n a b l e a.,mQr8 i m p r e s s i v e a n d c o n e a x t r a t e d d e v e l q a a e n t o f 
c a g ^ c l a l c r o p s a c d a g r o - l n d u a t r i a l p l a n t s t h a i i [ T i T ^ T ^ i T 
i n ' M o r t h e ^ t ^ ^ ( U n d e r l i a n d h g m i n e ) . 

" B e c a u s e o f t h e u n d e v e l o p e d n a t u r e o f i t s e x t r e m e l y v a r i e d 
a g r i c u l t u r a l p r o d u c t s , t h e r i c h p o t e n t i a l o f i t s n a t u r a l 
r e s o u r c e s , a a d t h e w i l l i n g a t t i t u d e o f i t s p e o p l e , t h e s t a t e 
o f A l a g o a s c<:nxld b e u s e d a s a v e r y i m p r e s s i v e c o n c e n t x a t e d , a n d 
p r o f i t - m a k i n g d e a m s t r a t i c n o f t h e s o c i o - e c o n c x n i c v a l u e o f 
U.S. t e c h n o l o g y a a d a s s i s t a n c e . " 

L I M I T E D O F F I C I A L 
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Oovernor Lamenha has an action program u t i l i z i n g the Project 
ASA staff which he has carefully ntvtured to the point of 
institutiwialisatica. That i s to send his emissary (Mario Ifelro) 
to the Ihiited States to iacvestl^te the possibility of a three 
or f<»xr year agreeasnt with a U.S. univeroity or universities 
to train both the middle level technicians and engineers 
required to eliminate his development bottleneck and maa. the 
projects which have been and w i l l be fbrmolated. Ihider the 
agreement » ibich he iutoods to sake, i f necessary, without 
help - he hqpes to secure assistance i n establishing teaching 
f a c i l i t i e s to enable the returned techniciai^ and engineers 
to teach other Alagoaimt as well as push almd in the establish-
Bsnt of new sgro-industMes. Mhen the program i s reduced to 
paper he Intends to appear ]»srsomlIy at SUDEHE to press 
vigorously for i t s a i ^ o v a l . 

Becoangndatlons 

The reporting officer strongly reconsends tb&t the I L S . support 
Oovernor Leaienha i n his parogrem, pertieularly i f the war i n 
Vietnam should end, for the following reasons, inter a l i a : 

1 . Persuasive p o l i t i c a l reasons exist for doing everything 
possible to achieve higher levels of developmsnt i n the 
Ncuftheast. Before arriving i n Brazil I listened to a long 
and iapaasioBed. presentation on the pia*t of the former Veneuzuelan 
Ambassador to Brazil to the effect that the Northeast ccm-
stitutes the most potentially dangerous area in Latin America 
Interms of Latin i^mrican security. Since arriving^ i t i s 
apparent that the less privileged segaent of society i s losing 
ground economically, particularly i n Pernambuco. The Director 
of SUMOV (Stqperintendencia i&micipal de Obras e V i ^ l o ) of 
Maceio told the reporting officer in fbreeful language how the 
laborer i s an extremely i^tiaak and stibmissive person idio does 
not usually react aggressively to inequities but under present 
conditions - tdiich he ecu^pared unfavorably to those existing 
before the Bavolution » might so zeact i f conditinus should 
become po l i t i c a l l y propitious or deteriorate too far. He des­
cribed the almcst incredible cruelty of insensitive bosses, 
stationing particularly a case that occurred when be, Edson 
iteia Carlos, was working at the USina Barreiras (a large sugar 
mill i n Pexx^oghuco) as a mechanical engltteer i n charge of 
maintenance of equipment. A wexker who was crying bitterly 
did not want to relate toe reason. Knowing this was something 
seldom done workers e:»:ept in real distress he inquired of 
someone l i k e l y to know toat the txmtble was. I t developed that 
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t h e Mifa of tois mtkor h a d s t a r t e d s e r i o u s h e m o r r h a g l a g 
b u t h e h a d b e e n t o l d b y t h e b o s s t h a t b e c a u s e t h e t w o m e d i c a l 
v i s i t s a l l o m d b y t l i e r e g u l a t i o n s bad b e e n u s e d f o r t h a t l a o m l n g 
h i s w i f e w o u l d n o t b e p e r m i t t e d m e d i c a l t r e a t m e n t . M a l a 
c o u n t e r i M u s d e d t h e o z d e r a n d s e n t t h e d o c t o r t o t h e w i f e , t h u s 
e a r n i n g t h e i m p l a c a b l e e n m i t y o f t h e b o s s . M a l a s a y s a l l t h e 
w o r k e r w a n t s i s a m i n i m u m o f c o n s i d e r a t i o n a s a human b e i n g 
a n d e n o u g h t o e a t a n d a l l t o o many p e o p l e a r e u n w i S e l y g i v i n g 
h i m n e i t h e r . He s a i d t h e p r o b l e m i s much w o r s e i n P e r n a m b u c o 

b u t a l s o e x i s t s i n A3.agoas. 

2. A v e r y r e c e p t i v e a t t i t u d e e x i s t s i n A l a g o a s . A l l t h e 
e o a t a c t s t h e r e p o r t i n g o f f i c e r made i n d i c a t e d t h e d e s i r a b i l i t y o f 
U.S. t e c h n i c a l s s s i s t a j s c e . M o n ^ a s s u c h w a s n o t s t r e s s e d 
b e c a u s e thss- i ' e e l t h a t w i t h t h e t e c h n i c i a n s t h ^ c a n d o t h e j o b . 
T h e y ©spress t h e i r w i l l i K g n e s s t o p r o v i d e p a r t o f t h e r e q u i r e d 
r e s o i u r c e s o n p r o j e c t s t v t d c h t h e U.S. w i l l s«qpport a n d t h e i r 
p r i d e i n h f f i , i j l n g d o n e a l o t aXz-esdy o n t h e i r own. 

3 . AleL&oas i s now i n v o l v e d i a c o n s i d e r a b l e s e l f h e l p . 
Th@ s u g a r i n d u s t r y h a s moved m u c h o f i t s g r o w i n g o p e r a t i o n t o 
t h e t a b l e l a n d a s reccmwiendled b y t h e CEgBAH r e p o r t a n d i s b r i n g i n g 
f o u r m o r e U.S. t e c h n i c i a n s t o A l a g o a s a t t h e e x p e n s e o f t h e 
o r g a n i z a t i o n t o a d v i s e o n s u g a r o p e r a t i w ^ ( A m e r i c a F a c t o r s 
h a s a s m a l l g r o u p t h e r e n o w ) . A. w a t e r p i B B p i n g s y s t e m f r o m t h e 
S a o F r o n c i s c o R r ^ v e r h a s b e e n c o m p l e t e d a s f a r a s B a t a l i u w h i c h 
w i l l s u p p l y w a t e r ix> e i g h t m u n i c i p a l i t i e s i n t h e B a c l a L e i t e r a 
w h e r e a l a r g e d a i r y p r o d u c t s c e n t e r i s coat«iplatecU ' ( A l r e a d y 
a p o w d e r e d m i l h p l a n t i s i n o p e r a t i o n ) . Two d r e d g e s a r e h a x d 
a t w o r k i n M a c e i o p r o v i d i n g t h e f i l l f o r t h e s u g a r t e r m i n a l 
w h i c h w i l l i n t r o d u c e c o n v e y o r b u l k l o a d i n g a n d g r e a t e r d o c k 
a r e a f o r s h i p s . 

4. A l a g o a s a p p r e c i a t e s U.S. a s s i a t a a a e a n d a n t i - ^ r l c a n i s m 
i s n o t d i s c e r n i b l e mang t h e p o p u l a t i o n . T h e Gk ? v e r n o r a n d o t h e r 
c o n t a c t s u n i f o r m l y e x p r e s s e d aspvosiatica. f o r w h a t USAB) h a s 
d o n e a a d a r e c e p t i v i t y f o r f u r t h e r a s s l s t s n c e . T h e r e h a v e b e a n 
n o a n t i - A m e r i c a n d e m o n s t r o t l o n s b y s t u d e n t s o r o t h e r w i s e i n 
rocent y e a r s . I t woxOd seam a p p r o p r i a t e t o h e l p s u c h p e o p l e 
i f h e l p i s i n t e n d e d f o r a n y o n e . 

5. A l a g b a s ' r e l a t i v e l y s m a l l s i z e , r i c h n a t t n a l r e s o u r c e s 
a a d e n t h u s i a s t i c peopl^e malte i t t h e p e r f e c t s p o t f o r a s h o w c a s e 
d e m o n s t r a t i o n o f U.S. e f f e c t i v e n e s s , s o m e t h i n g w h i c h w o u l d s e r v e 
a \ i s e f t a l p i i u p o s e a s a g l a r i n g a n t i t h e s i s o f C a s t r o ' s " p a r a d i s e . " 
F e d e r o l S e n a t o r T e o t o n i o B r & n d a o V U e l a zmade a s p e c i a l p o i n t o f 
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t e l l i n g the rerporting officer at a luncheon that Alagoas would 
be a good state for the U.8. to assist to economic maturity 
becmise e l l the indicators are positive. He was very ccnple-
fflsntary of Governor Lamenha. He also stdd I t would be most 
helpful i f bank interest could be lowered, appairently for the 
benefit of the ^resident of the Banco da Produglo who was 
sit t i n g next to him. XncldentallyV Infbrmatim'was forthcoming 
that BID has agreed to a loan on the basis that the money • 
which would be lo&aad directly to entrepreneurs - would be at 
the rate of Iki, instead of the prevailing 2km2S$, (In this 
regard, those i n USAID responsible for the selection of Banco 
dm grodug^ Director Surides Borongaba for a study grant to 

U.S.^euld be ccmmended as ha i s obviously a dynamic 
young banker on the move with the right philosopifay)* 

6. I f successful, Alagoas w i l l constitute an exan^le for 
other states. A large agricultural entazprise involving irrigation 
could weU be established on the Sao Francisco Biver which 
could be used as a school of agricultural technique as well as 
sezving as a siqpply for cheaper food for the hungry northeast. 
I t i s also l i k e l y that ottwrs would contenplate the wisdom of 
cooperoting vith the U.S. in a program which would involve 
minimum UoS. v i s i b i l i t y but maxiimm results. 

7. Alagoas has received relatively l i t t l e assistanni from 
the U.8. So far, direct assistance totals approoc. $8,366,000 (Dac.3I>1986) 
This coopares with $l8l,100,000 for the northeast i n the same 
period (not including sugar subsidy a i ^ wheat sales). Direct 
assistance for Brazil totals iqiproximately $3> OCX),000,000. 
As Alagoas Secretary for Planning IB Gatto Falcao good naturedly 
put i t , "The U.S. i^^ends prepondexently aore i n the Center/South 
where the need i s muto less and toere $100,000,000, which wauld 
produce dramatic results i n Alagoas, scarcely makes a ripple 
on the surface and goes relatively vmappreciated." He admitt^, 
however, that Alagoas i s not now i n a position to absorb such 
huge sums bat stated a goodly amount could usefhlly go to 
creating the human infZestructare of technical s k i l l s idiich 
would vastly aagosnt toe absootptive capacity of the state. 
IncidentaUy, Gatto i s an M.D. too once saved the l i f e of 
Governor Laasnha and s t i i l perfozms three operatloas daily. 
As a fomsr Secretary of Health he svqpervlMd the i n i t i a l entry 
of the Peace Corps into the state and nov has nothing but 
praise for i t . I t i s also noted that ooly approximately 12$ of the 
persons too have gone to the United States for participmt 
training, as l i s t e d i a the Directory of Betumed Particlpaats 
puhlisbed April I966, have been fltwrn the Berthaast. I under-
stsnd the ratio i s more fsvorabla to toe HB currently, however. 
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S U G I ^ T E D A C T I O N EBQGEAM 
l a t l x e e v e n t i t i s d e c i d e d t o g i v e l i m i t e d o r f u l l s u p p o r t 
t o G o v e r n o r 34U2^nha'8 p r c ^ a m , t h e f o l l o w i n g a p p r o a c h m i g h t 
be c o n s i d e r e d : 

1 . . P r o v i d e e t h r e e w e e k t r a v e l g r a n t f o r M a r i o M e l r o i n 
o r d e r t h a t h e m^f c o n t a c t a p p z x i p r i a t e p e r s o n s a t s e v e r a l 
T u i i v e r s i t i e s t o e x p l o r o t h e p o e s l b i l i t i e s f o r a n a g r e e m e n t 
b e t w e e n A l a g o a s o r a n a g e n c y t h e r e o f a n d o n e o r m o r o o f t h e 
u n i v e r s i t i e s f o r t e c h n i c a l t r a i n i n g . A n o t h e r r e a s o n w o u l d b e 
f o r h i m t o a t t e n d t h e N o v e m b er m e e t i n g i n W a s h i n g t o n o f t h e 
P a r t n e r s o f t h e A H i a n c e - t o i c h w i l l b e d e v o t e d t o i n d u s t r i a l 
o p p o r t u n i t i e s i n L a t i n A m e r i c a . T h e r e p o r t o f t h e ASA P r o j e c t 
( p r e p a r e d i n E n g l i s h ) p r o v i d e s f e a s i b i l i t y s t u d i e s o n s e v e r a l 
p r o j e c t s f o r w h i c h t h i s o c c a s i o n c o u l d be u s e d t o l o o k f o r 
f i n a n c i n g . A l s o , t h e v e r y c o i z ^ r e h e n s i v e a n d a d m i r a b l e A g r o -
I n d u s t r i a l A n a l y s i s o f t h e S t a t e o f A l a g o a s p r e p a r e d b y 
C h a r l e s Y a n c e y f o r USAID c o u l d be m o s t p r o f i t a b l y u s e d o n 
t h i s o c c a s i o m T h e a n a l y s i s w o u l d f o r m a n I n t e g r a l p a r t o f 
t h i s memorandum w e r e i t n o t t o o l o n g f o r c o n v e n i e n t r e p r o d u c t i o n . 
I t i s , h o w e v e r , e n c l o s e d f o r a t t a c h m e n t t o t h e a c t i m c o p y o f 
t h i s memorandum. F o r o t h e r i n t e r e s t e d r e a d e r s i t s h o u l d b e 
p r o c i a r a b l e t h r o u g h I K S A I D i n W a s h i n g t o n o r a w i f e . 

2. B e p r o p e r e d t o v i e w s y m p a t h e t i c a l l y a n d t o a s s i s t t o 
t h e d e g r e e p o s s i b l e t h e p r o g r a m toen i t e m e r g e s a p p r o v e d f r o m 
SlAtENE. T h e p l a n w o u l d s e e k t o d e v e l o p c r e a t i v e e n t r e p a r e r e u r s , 
e n g i n e e r s a n d t e c h n i c i a n s a r o u n d s p e c i f i c a g r o - i n d u s t r i a l 
o p p o r t u n i t i e s . One w a y o r a n o t h e r t h i s i s w h a t a p p e a r s 
i n d i s p e n s a b l e i f p r o g r e s s i s t o n a t c h t h e o p p o r t u n i t y i n A l a g o a s . 

3. E f f o r t s s h o u l d b e made t o r e t a i n t h e s e r v i c e s o f 
N e i l B o y l e e i t h e r a s a c o n s u l t ^ t t o P r o j e c t ASA i n M a c e i o o r 
a s a JBOffiber o f t h e f a c u l t y a t t h e u n i v e r s i t y t h a t w o u l d b e 
s e l e c t e d t o c o o r d i n a t e t h e U.S. p a r t o f t h e p r o g r a m . He h a s 
d e m o n s t r a t e d g r e a t s k i l l a n d p o l i t i c a l i n s i g h t i n h i s d e v e l o p ­
m e n t o f t h e p r o g r a m i n M a c e i o a n d t h i s s h o u l d n o t b e l o s t . 
T h e o r i g i n a l E I T A p r o j e c t s u b s t a n t i a l l y l o s t t w o a n d o n e h a l f 
y e a r s b e c a u s e n o s i g n i f i c a n t e f f o r t w as made t o u n d e r s t a n d 
t h e p o l i t i c a l c o n t e x t i n toich t h e e::qperiJEBent w o u l d be a t t e m p t e d . 
T h u s , a s t h e h a p l e s s v i c t i m o f a n i n t r a m u r a l p o l i t i c a l b a t t l e 
w h i c h h e d i d n o t v a d e r s t a n d , t h e f i r s t c h i e f o f x ^ u r t y o f t h e 
B I T A p r o j e c t f o u n d h i m s e l f p e r s o n a n o n g r a t a a n d t h e P r o j e c t 
i t s e l f t h e o b j e c t o f a p r o t e s t d a n o n s t r a t i o n w h i c h w a s b a s e d 
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o n a m o r e s o p h i s t i c a t e d b a s e toan s i n g l e a n t i - A a e r l c a n i s m . 
B o y l e s p e a k s i t o r t u g u e s e w e l l a n d i s a c c e p t e d a s a member o f 
t h e f a m i l y b y B r o z i l i a n s . D u r i n g t h e v i s i t o f t h e r e p o r t i n g 
o f f i c e r t o M a c e i o , a d e l e g a t i o n f r o m R i o Cbande d o N o r t e ' s 
s m P r o j e c t c o n s u l t e d w i t h P r o j e c t ASA s t a f f mmnbers w i t h 
a v i e w t o l e a r n i n g a b o u t ASA's s u c c e s s f u l i n s t i t u t i o n a l i z a t i o n 
w h i c h i t w i s h e s t o e m u l a t e , a m a r k o f s u c c e s s . 

I r e a l i z e t h a t a d e c i s i o n h a s b e e n made t o c u t b a c k o n u n i v e r s i t y 
a g r e e m e n t s . I assume t h i s means s u c h a g r e e m e n t s n e g o t i a t e d 
a n d f i n a n c e d d i r e c t l y w i t h I S A I D * T h e p r o p o s e d o n e w o u l d be 
b e t w e e n a n a g e n c y o f t h e S t a t e o f A l a g o a s a n d a u n i v e r s i t y 
o r u n i v e r s i t i e s ( o r a n y i n s t i t u t i o n t h a t c a n d o t h e j o b ) . 
H x u s , USAID w o u l d s i i i q > l y b e a s k e d t o h e l p i n a p r o j e c t w h i c h 
A l a g o a s i n t e n d s t o c a r r y f o r w a r d i n a n y e v e n t . ( I t h a s a l r e a d y 
e m p l o y e d a f o r m e r U.S. c c o p e n s a t e d t e c h n i c i a n f o r P r o j e c t ASA 
a n d c o u l d c o n c e i v a b l y d o t h e seme f o r M r . B o y l e toen h i s p r e s e n t 
c o n t r a c t e ^ q p i r e s i n D e c e i a b e r ) . 
I 8i:igge8t t h a t i n t h e f u t u r e w h e n e n t e r p r i s e s i n v o l v i n g a l m o s t 
a h a l f m i l l i o n d o l l a r s a r e b e i n g c t m t m i ^ l a t e d f o r a r e g i o n 
t h a t s o m e one e x p e r i e n c e d i n p o l i t i c a l a s s e s s m e n t i n L a t i n 
A m e r i c a be s e n t t h e r e f o r a w e e k o r t w o t o d e t e r m i n e w h a t t h e 
b e s t a p p r o a c h w c m l d b e o r i f , i n f a c t , t h e s i t u a t i o n e v e n 
j u s t i f i e s t h e o p e r a t i o n b e i n g c o n s i d e r e d . B a d t h i s b e e n d o n e 
i n A l a g o a s o r i g i n a l l y b y a c o m p e t e n t p o l i t i c a l o b s e r v e r i t i s 
l i k e l y t h a t much m o n e y a n d t i m e c o u l d h a v e b e e n s a v e d . I t i s 
a y j u d g m e n t t h a t , g i v e n t h e p o l i t i c a l s i t u a t i o n a t t h e t i m e 
t h e B T E j l P r o j e c t Mas i n s t i t u t e d i n A l a e o a s , i t h a s b e e n a 
s i g n a l s u c c e s s . I t h a s n o w b e e n i n c o r p o r a t e d b y t h e Gk>veziunent 
I n t o t h e d e v e l o p m e n t a l p r o c e s s w i t h g r e a t p r e s t i g e a n d t h i s i s 
d u e i n g r e a t p a r t t o t h e r a p p o r t w h i c h B e i l B o y l e h a s e s t a b l i s h e d 
t h r o u g ^ u t t h e A l a g o a n c o mmani-^. 
A p r i m a r y r e a s o : f o r s e n d i n g M a r i o M e l r o t o t h e U.S. w o u l d b e 
t o a v o i d m i s u n d e r s t a n d i n g s s u c h a s e x i s t e d i n t h e p a s t b y 
t h r e s h i n g o u t p r o b l e m s o n t h e b a s i s o f p e r s o n a l g i v e - a n d - t a k e 
w i t h t h e o f f i c i a l s o f t h e v a r i o u s u n i v e r s i t i e s . J u d i c i o u s l y 
e x e c u t e d t h i s c o u l d be a p r o g r a m w h i c h c o u l d c o n t r i b u t e s i g ^ f -
i c a n t l y t o B x a z i l i a n d e v e l o p m e n t a n d U . 8 . - B r a z i l i a n u n d e r s t a n d i n g . 

4. I n t h e e v e n t a d e c i s i o n i s made t o e x t e n d l a r g e s c a l e 
a s s i s t a n c e t o A l a g o a s toile p r e s e n t p o l i t i c a l c o n d i t i o n s 
o b t a i n , t h e U.S. s h o u l d c o n s i d e r d o i n g t h i s i n t h e l e a s t 
v i s i b l e msmner p c ^ s i b l e . 
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T h e i n t r o d u c t i o n o f c r e d i t s t o e n t r e p r e n e u r s a t a s l o w a n 
i n t e r e s t r a t e as p o s s i b l e i s o n e w a y , p r e f e r a b l y t h r o u g h t h e 
B I D . ( T h i s i s , coxBBendab3y, a l r e a d y b e i n g d o n e b u t c o u l d b e 
i n c r e a s e d i f d e s i r e d . ) D e f r a y i n g t h e c o s t o f t e c h n i c a l a s s i s t a n c e 
i s a n o t h e r , p a r t i c u l a r l y e d u c a t i o n a l o p p o r t i m i t i e s f o r B r a z i l i a n s 
w h o a r e s e X e c t e d t o be p e r o a n e n t t e c h n i c i a n s a t w h a t e v e r 
i n d u s t r i e s a r e b e i n g p l a n n e d . I n t h i s w a y , e d u c a t i o n c a n b e 
c o n c u i u ' e a t w i t h c o n s t r u c t i o n . T h e s e a r e m e r o l y t w o w a y s , 
a m o n g m a y , t h a t m e a n i n g f u l a s s i s t a n c e c a n b e p r o v i d e d vith. 
l o w v i s i b i l i t y . 

A t t a c l i m e n t : M amoranda o f C o n v e r s a t i o n s 
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CarXos Idra, sugar m i l l oimer, f e r t i l i z e r isiporter 
tobacco grover, palace pMlosoflier end 
reportedly the richest iniividual i a Alagoas 

(Note - Mr. Hell Boyle participated i n most of the folloving 
conversat icms ) 

L i r a said Bvaldo XnojiMia, President of t!» ZAA, load recently 
pulled a coiqp b y negotiating tbs sale of 310,000 tons of 
8 U ^ during the Middle East c r i s i a . As the going price on 
the world aaurket l a $30 a ton this represents a $6,000,000 
bonanza. He sold at just the right noBeat before a decline 
set ia« 

Subject stated that Bxpo 67 in CwmSa auda a better InpressiMi 
on bim tlum the Hew York Horld's Pair. Be said be was 
particularly iiiipzessed l y tto CoBmunist Central European 
countries' exhibits toieh reflected a great desire to coinpete 
with the Hestexn countries. 

L i r a said be i s putting vsp a triple pfaosplate plant i a the 
middle of the state tolch w i l l bare a 300 mile aarket radius 
and w i l l be partially financed h j French aad American IntMrests. 

The Vice President of Gkmeml Cigar w i l l v i s i t September l 8 
(other sources told me later that Lira's astuteness was 
sufficient to break tbe Btoia monopoly on tobacco erpoxts 
and L i r a has smde a kilXing on bis sales negotiated at just 
the right time. His tobacco i s used i n tOiite Owls and 
MuriUo cigars.) 

According to L i r a there w i l l be very l i t t l e support for (SEAN 
in Alagoas. Some land reform i n the agreste i s indicated but 
not on the l i t o r a l or the SertSo. He said turning over laud 
in two hectare lots to people would not be efficient because 
the uneducated srecipients would not use i t well. He implied 
at this point that he was the brain power behind Iitojosa's 
philosophy and his break with Lacerda. 

Lixa commented on an ipartment system called "The Habitat" 
tolch he saw at Expo 67 toich provides complete privacy but 
ia open to the sun and has a garden, etc. I t i s erected by 
a huge cra33e from prefabricated parts and would be quite useful 
i a Alagoas i f put up i n tto 1^ uait grovps necessary to j u s t i f y 
\]se of the crane and achieve lowest cost. 
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L i r a s a i d h e p i ^ c h a s e d h i s aagas m i l l o f 6 k i l c s B e t e r s s q u a r e 
o n t a b l e l e n d a n d l o s t n o t i m e i n m e c h a n i s i n g ssaae. He s a i d 
h e c a n c<2iipete i r i t h S a o E e t i l o p r o d i K s e r s i d . t h o u * a r y t r o u b l e 
a s t h e y d o n o t h a v e t h e l a n d h e d o e s . He h a s a l s o c h a n g e d t h e 
M i d d l e A g e s s y s t e m ccmsEon i n N.E. m i l l s b y d i v i d i n g u p t h e 
v a r i o u s f u n c t i o n s uz»ler s e c t i o n c h i e f s . T M s a v o i d s e x p l o i t a t i o n 
o f t h e v o r k e r - s , h e s a y s . 
He s t a t e d t h a t h e h a d f i n a n c i a l l y s i q s p o r t e d M a c e i o M a y o r 
D i v a l d o S u r u a g u y despit© t a l k h e w a s s o m e t d i a t r a d i c a l . L i r a 
c o n f i d e d i n h u s h e d tcsaes t h a t h e t h o u g h t t h i s w a s p a r t i a l l y 
a f f e c t e d t o a t t r a c t t h e w o r k e r s f a v o r a b l y a n d S u r v m g u y w o u l d 
n o t r e a l l y r e s o r t t o a n y r a d i c a l p o l i c i e s . 

2. C a r l o s F o r t e s M s l r o « b 3 ? o t h e r o f M a r i o M e l r o , C h i e f o f 
P r o j e c t AHA e n d D i r e c t o r , DER o f 
A l a g o a s 

M e l r o s a i d t h e s e g j i e n t s o f h i g h w a y w h i c h h a v e t h e h i g h e s t p r i o r i t y 
a r e A L - g 0 2 ( A r a p i r a c a - B a t a l h a ) , BR-104 t o t h e f r o n t i e r a n d 
AI»»102 ( P i n e d o - J u a g u e i r o ) . 

T h e y l ^ v e c o n d u c t e d t e s t s o f t r a f f i c e a t o s i x m o n t h s f o r t h e 
p a s t I d m o n t h s a n d h a v e n o t e d a c o n s i d e r a b l e i n c r e a s e . 

C u r r e n t p l a i a n i n g c a l l s f o r c o i a p l e t i o n o f p a v i n g o n BS-101 i n 
1969. A s t h i s i s t h e p r i n c i p a l n o r t h - s o u t h vxad t h e i s p o r t a n e e 
o f c c m p l e t t o r i t f u l l y i s n o t l o s t o n t h e m . T h i s w i l l m ean 
r o u g h l y 2 9 5 ^ ' p a v i n g . 
M e l r o e x p r e s s e d a p p r e c i a t i o n f o r t h e e q u i x a o e n t USAID h a d a n d e 
a v a i l a b l e f o r BB-104 a r o u n d I h i i a o d o s P a l m a r e s toich w a s f o r 
m a i n t e n a n c e . He w a s c o n c e r n e d , h o w e v e r , b e c a u s e o t h e r e q u i p m e n t 
i s l a n g u i s h i n g i n Hew Y o r k w h i c h s h o u l d be s h i p p e d . Be u n d e r ­
s t a n d s t t o t o n e M r . F o n t a n a o f SUDEHE, D i v i s i o n o f T r a n s p o r t 
c o u l d p u t a f i r e u n d e r t h i s p r o j e c t i f h e j u s t w o u l d . A n y t h i n g 
U S AID c o u l d d o t o e x p e d i t e s a a e w o u l d b e a p p r e c i a t e d . He s p o k s 
o f a USA I D c o n t r i b u t i o n o f 3.2 b i l l i o n o l d c r u a e i r o s a s p a r t 
o f a s i x s t a t e c o n v c n i o o f D e c e a b e r , 1964. One t h i n g b o t h e r i n g 
b i m w a s t h e f a i l u r e t o s e c u r e e n o u g h m o n e y f o r o p e r a t i o n s w h i c h 
means t h a t t h e e q u i p m e n t g o e s w i t h o u t u s e s o u d i o f t h e t i m e 
a n d a l s o t h e s t a t e h a s e n o u g h e q u i p m e n t t o s e r v i c e a l a r g e r 
o p e r a t i o n i f m o n e y c o u l d be f o u n d . 

He s p o k e o f t h e p r o s p e c t o f a $25,000,000 l o a n f r o m B I D f o r t h e 
c c m p l e t i o n o f B R - 1 0 1 f r o m F o r f a a l e z a a n d s a i d t h i s w o u l d b e g o o d . 
He r e g r e t t e d t h e l o s s o f a n A I D afoad man r e c e n t l y b u t s a i d t h e y 
w e r e e : ^ c t i i a g a n o t h e r o n e . He a l s o ccmimented f a v o r a b l y o n a 
r e c e n t v i s i t b y M r . Cuaanins o f USAID. 

L I M I 1 S D O F F I C E USE 



DECLASSIFIED 
Authority/OKM^T^' 

LIMITED OFFICIAL USE 
MBGON 

3 

One point he mentioned i s that USAID has very kindly made 
available a verba but i t i s to be delivered after the work in 
question i s conqpleted. They hope this can be changed so that 
i t can be delivered i n instaUmrats. His brother Mario alao 
mentioned this at the request of the (Sovernor i n a v i s i t to 
the Consulate on September 13. 

3. IB Oatto Falcao, Secretary of Planning 

Gatto said be negotiated tbe fizet agreement with the Peace 
Coxps in Alagoas toen to was Secretary of State for Health 
and that he has been quite pleased with the volunteers and 
their work. 

U.S. personnel i n Brazil, to said, should get out and make 
mistakes with the people and should demcMustrate a give and 
take attitude toich matos demands on the Brazilians too. 
In addition to their good w i l l , the Americans should bring a 
l i t t l e "malicia** to bear on the problems. 

Gatto says his office i s the coordination point of the Cabinet, 
particularly mattezrs of economic, social and flnanciaLL interest. 

Of great ia^ortance to the State i s diversification, he said. 
Sugar represents spproaimately of gross income and i t i s 
inqportsnt to cut this percentage down by raising income in 
other sectors, particularly rice. Be hopes to raise production 
frcm 300,000 sacks of 60 kilos each to 2,000,000 of the same 
size. To this end tbe bud^t for agriculture for I968 w i l l 
be 3,600,000,000 old cruzeiros. He toowed me a photometric 
study made of tto principal area toere the cultivation of rice 
i s to be increased. A minimsl capital Investment w i l l be 
roqutred. Ovners of the land w i l l pesuit colonization and give 
the Income from half of the crop to those who product i t . This 
w i l l necessitate a water control systas, particularly i n the 
valley of Marituba. He calculates that 330,000,000 old cruzeiros 
w i l l suffice for tbe preparations for tto project. Technical 
assistance from the U.S. would be appreciated. He feels that 
2 or 3 years should suffice to reach the objective of 2,000,000 
sacks of rice whito he thinks w i l l be twice as profitable as 
sugar par sack of equal weight. 

Gatto informed us that representatives from Polsnd had visited 
bim tto same day to attesqpt to s e l l cement to Alegpas. They 
claimed they could s e l l i t cheaper than Alagoas could make i t . 
This experience tod demonstrated to him yet again the acute 
need Alagoas has for a scientific institute as i t was necessazy 
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t o s e n d t h e s a i ^ l e o f c e m e n t t o R e c i f e f o r a n a l y s i s . T h i s i s 
a l s o t r u e o f m e d i c a l s & s p l e s , s o m e t h i n g G a t t o i s q u i t e c o n s c i o u s 
o f a s a p r a c t i c i n g s u r g e o n . He r e l a t e d t h a t SUDEHE h a d t h a t 
v o z y d a y l i b e r a t e d 130,000,000 c r u z e i r o s t o b e g i n w o r k o n a 
s c i e n t i f i c i n s t i t u t e ( h e d i d n o t s t i p u l a t e to^re s o i t m i g h t 
v e i l b e t b e t e c h n i x o l i n s t i t u t e I u n d e r s t a n d i s b e i n g c o n s i d e r e d 
f o r t h e N o r t h e a s t . ) 

A n i n t e r e s t i n g p o i j c t p r o f f e r e d by G a t t o v a s t h e a s s u r a n c e t h a t 
o f t h e s t a t e i s n o w c o u e r o d b y w a t e r s e r v i c e a n d t h i s , 

u n t i l imw, h a s b e e n a n e n t i r e l y s t a t e - f i n a n c e d o p e r a t i o n . He d i d 
n o t s t a t e t h e s i z e o f toe o o r a o u n i t i e s h e i a c l t i d e d i n t h i s d e t e x m i n a t i o i u 
T h e a g r i c u l t u r a l p r o g r a m f o r 1968 a l s o e n v i s i o n s t h e p u r c h a s e 
o f e i g h t t r a c t o r s , 2 X)C8 t r a c t o r s , 10 b u U d o s e r s a t o t w o 
m o t o r s c r a p e r s . 
A n o t h e r p r o j e c t A l ^ ^ n s i s much i n t e r e s t e d i n , h e s a i d , i s t h e 
e s t a b l i s h m e n t o f a l a r g e C e n t r a l d e A b a s t i c l n e n t o (sucppdy) n e a r 
t h e w a t e r i n d o w n t o w n M a c e i o . He s h o w e d me t h e p l a n s w h i c h h a d 
b e e n p r e p a r e d b y M a r i o M e l r o , C h i e f , i V o j e c t ASA. He h a d j u s t 
t h a t d a y r e c e i v e d a c a b l e ( t o i c h b e s h o w e d n e ) f r o m S a o B a n l o 
s a y i n g t h a t a t e c h n i c i a n w o u l d b e s e n t i m m e d i a t e l y t o h e l p i n 
t h e c r e a t i o n o f t h e c e n t e r . C h k t t o s a i d t h e p t n r p o s e i s t o 
e l i m i n a t e t h e m i d d l e m n a s much a s p o s s i b l e s o toat c o n s u m e r s 
c a n b u y t h e m o s t n e c e s s a r y i t e m s c h e a p e r . ( T h e r e i s a l r e a d y 
o n e i n o p e r a t i o n i n M a c e i o tolcdi I s a w t h a t r e s e m b l e s a s t a t e 
n a r t o t c ^ t e r a t i o n . N o t much w a s g o i n g oa a t t h e t i m e , h o w e v e r , 
p e r h a p s d u e t o i t s p c o r l o c a t i o n a n d t h e t i m e . ) 
4. B e n e d i t o H y b i C i r u q u i e r o , S e c r e t a r y o f E d u c a t i o n , S t a t e o f 

A l a g o a s 
T h e S e c r e t a r y e m p h a s i z e d h i s f i n d i n g t h a t m e t a l s t x u c t u r e s a r e 
t h e b e s t f o r r u r a l s c h o o l s . He s a i d t h a t o t h e r t y p e s h a v e 
d e m o n s t r a t e d t h ^ w i l l n o t h o l d u p w e l l e n o u g h u n d e r s t r e s s . 
He h a s a r r a n g e d f o r t h e s e s t r u c t u r e s t o g o i n t o u s e s t a r t i n g 
i n a b o u t 30 days. T h e y w i l l b e 12 r o o m u n i t s . T h e r e a r e 38 
l o t s r e a d y f o r b v i i l d i n g t h r o u g h o u t t h e s t a t e w h i c h h a v e b e e n 
d o n a t e d f o r t h e p u r p o s e b y t h e c c u m m n i t i e s . 
He w a s m o s t e m p h a t i c c o u c e r a i n g t b e e x t r e m e u s e f u l n e s s o f t h e 
4 S C l r i b s t h r o u g h o u t t h e S t a t e toich a r e s i m i l a r t o t h e 4 H C l r t b s 
i n t h e U n i . t e d S t a t e s . He s a i d t h e y h a v e p u r c t o s e d s e e d i n S a o 
B a u l o f o r d l s t r i b x \ t i o n t h r o u g h o u t t h e s t a t e a n d h a v e i n s t r u c t e d 
m a n y a g r i c u l t u r a l p e o p l e i n a p p r o p r i a t e t e c h n i q u e s . ANCAB w o r k s 
v e r y c l o s e l y w i t h t h e 4 S p r o g r a m s . Tbs r e a l p r o b l e m a l l a r o t m d , 
h e s a i d , i s q u a l i f i e d p e o p l e a n d n o t s o much i s t h e p r o b l e m o f 
money. 
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With respect to litexa<^ programs be said they were fine i f 
acconqoanied by vocational education programs. Otherwise, the 
people terminated the courses with great espectaticms only to 
find their hopes dashed aod thtis they became greater social 
l i a b i l i t i e s than they were toen they began. 

One reason Alagoas has had problems with toe ccnvenio on 
education i s toat he considers an excessive requirement on 
tbe part of USAID for reports. He said numerous receipts 
and ci:g>le8 are necessary for everything and this i s overdone. 

The secondary program i s not very successful because when 
people finish they s t i l l don't know hov to make a living. He 
thinks that i s eleven years substantially vested. 

3. Dr. Alcides Braga, Director, Alagoas Develosment Coaqpany 
(CQDBAL) 

Dr. Braga seoaed enthvused because SUDBHE bad approved toe 
Union Carbide Project for an moount almost Wf» of the value 
of a l l SUDEHE projects approved from i960 to June, I967, a 
figure he g&ve at 1,049,336,828 HQr. He was also encouraged 
because the rate of SUDEHE project vffgtavaLs seems to be 
increasing. He said the Union Carbide plant vould produce 
plastic tubes end cavmtie soda and that i t should be operating 
i n three or four years. 

Braga indicated bis company i s i n negotiation vith Dr. Ootavio, 
General Manager of A l l i s Cbalmsrs i n B r a s i l to produce several 
sizes of ccmtinuous tread tractors. I n a short time they also 
expect to see plants for cement and railMsy cars go into 
operation. O i l ezpGLozatimi i s esq>ected to increase considerably 
as well. 

Braga drove to the port area aad pointed out the two dredges 
in operation and the rather signitieant amount of f i l l they 
had p l ^ e d on the site of the prospective sugar terminal to 
be c o n v ^ r equipped. He spoke of a new t i l e factory coating 
2. 4 b i l l i o n old cruzeiros, a cattle breeding operation in 
laimeiro dos Indios that w i l l run 4.3 b i l l i o n old cruzeiros 
and a half b i l l i o n old cruzeiro prefabricated housing venture. 

He mentioned tbe new building of the Federaticxi of Industries 
already operating with tbe luxurious Bwaco da ProducSo -
occupying four floors and a nice restaurant on top. The sky­
scraper Bask of Brazil continues to go skyward and should be 
ready i n several months. The Jjangada Hotel i s e ^ c t e d to 
break ground by the f i r s t of the se er. 
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6. fermado B e g i s d o A m a r a l 
E u r i d e s P o r a n g a b a - D i a p e c t o r s , B a n c o d a B r o d u o a o 

T h e t w o d i r e c t o r s p o i n t e d o u t t h e y r e p r e s e n t e d t h e t w o 
p r i n c i p a l d i v i s i o n s o f t h e B a n k - G e n e z e l C r e d i t e n d 
E c o n o m i c D e v e l o j c a e n t . T h e B a n k w a s s t a r t e d i n l a t e I962 
a n d w a s c a p i t a l i z e d b y t h e S t a t e o f A l e g o a s i n t h e a m o u n t 
o f ^1$ o f i t s t o t a l s u b s c r i p t i o n , ($CrlOO,000,000) w i t h SUDEIQi 
a n d t h e m u n i c i p a l i t i e s s u p p l y i n g t h e r e s t . S i n c e t h e n A l a g o o B 
h a s i n c r e a s e d i t s p a r t o f t h e c a p i t a l i z a t i o n t o $Cd . 3 b i l l i o n . 
T h a t i t h a s c o n t r i b u t e d p o w e r f u l l y t o t h e d e v e l o p m e n t o f 
A l e g o a s i s e v i d e n t f r o m t h e f a c t t h a t i t s b a l a n c e r o s e f r o m 
1.472 b i l l i o n o l d c r o z e i r o s i n I963 t o 40 .638 b i l l i o n o l d 
e r u s e i r o s i n I966 ( t h e l u x u r i o u s q u a r t e r s o c c u p i e d b y t h e 
b a n k t e s t i f y t o i t s p r o s p e r i t y a l s o ) . 
B o r a n g a b a s t a t e d t h a t t h e B a n k h e s b e g u n a s e r i e s o f d e v e l o p m e n t 
s e m i n a r s i n t h e c i t i e s o f t b e s t a t e a n d h e 1ms b e e n s i s i p i y 
a m azed a t t h e w a y t h e y h a v e c a u g h t h o l d . F o r e x a m p l e , i n 
B a l m e i r a d o s I n d i e s r e c e n t l y t h e m e e t i n g w a s p r o l o n g e d t o m o r e 
t h a n t w i c e t h e t i m e c o n t e n q s l a t e d . A n o t h e r s u r p r i s i n g t h i n g 
i s t h e w i l l i n g n e s s o f t h e p e o p l e t o p a y t a x e s i f t h e y t h i n k 
t h i s w i l l c o n t r i b v i t e t o d e v e l o p a e n t . T h e f a r m e r s a r e b e c c m i n g 
e n t h u s e d b e c a u s e t l x e y a r e h e l p i n g t h e m t o a c q u i r e l a n d a n d 
f i n d i n g a m a r k e t f o r t h e l r p r o d a c t s . A r e c e n t l y s i g n e d 5 b i l l i a i 
o l d c r u z e i r o a g r e e m e n t w i t h B I B w i l l a s s i s t i n e s e p e d i t i n g 
t h e l a n d r e f o r m a s p e c t s o f t h e p r o g r a m . ( T h i s may b e l o a n 
a b o u t toich I h e a r d t h a t i s p e g g e d t o lk$ i n t e r e s t t o e n t r e ­
p r e n e u r i a l b o r r o w e r s toich i s c e r t a i n l y m u c h b e t t e r t h a n t h e 
p r e s e n t 20-243&.) 

F o r a n g a b a p o i n t e d o u t t h e r e a r e now n i n e b r a n c h e s o f t h e B a n k 
i n A l e g o a s a n d p l a n s a r e a f o o t t o p u t a b r a n c h o f f i c e i n R e c i f e . 
U n t i l now a l l o f t h e m h a v e e n g a g e d i n a t o t a l o f 6900 o p e r a t i o n s 
i n a g r i c u l t i i r e a n d 101 i n i n d u s t r y . T h e y e a ^ t o t o i z e d t h a t 
o p e r a t i o n s h a v e r e a l l y b e g u n t o b l o s s m u n d e r t h e p r e v a i l i n g 
p o l i t i c a l s t a b i l i t y . I n t h a t r e g a r d t h e y p o i n t e d o u t t h a t 
t h e i r o p e i a t i o a r . e r e n o t i n f l u e n c e d b y p o l i t i c s t o a n y s i g n i f ­
i c a n t d e g r e e . T h e i r e m p l o y m e n t p o l i c y i s b a s e d o n m e r i t a n d 
o n e o f t h e i r b e s t c l i e n t s i s R u b e n s C a n u t e , l e a d e r o f t h e 
o p p o s i t i m . 
A m o n t h a g o a m i x e d g r o u p o f BANLiBIE a n d M I T s p e c i a l i s t s 
made a s t u d y i n I f e c e i o t o s e e w h a t c o u l d b e d o n e t o i n c r e a s e 
t h e s u p p l y o f t e c l i n i c i a n s . T wo m o n t h s a g o a USAID b a n k 
i n s p e c t o r was i n M a c e i o a a d s t a y e d t w o d a y s . 
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Ccxmnent: F o r a n g e b a i s g o i n g t o t h e US o n a USA I D g r a n t i n 
O c t o b e r . H e i s c e r t a i n l y a n e x c e l l e n t c h o i c e i t aemos t o n e . 
Y o i m g , e n t h u s i a s t i c , c c m p e t e n t a n d s i n c e r e h e s h o u l d r e a l l y d o 
e v e n b e t t e r t h a n be h a s a l r e a d y d o n e i n a s s i s t i n g A l a g o a s t o 
a p l a c e i n t h e s u n . 

7« D i l t o n S i i Q o e s , D i r e c t o r , C c n p a n h i a d e A b a s t i c i a e n t o a n d 
S a n e a n s n t o d o E s t a d o d a A l a g o a s a n d s o n o f 
t h e B e c t o r , I M v s r s i t y o f A l a g o a s 

S i n o e s s a i d t h e c o n p e n y i s f o u r y e a r s o l d a n d i s a m i x e d <»e, 
t h a t i s t h e g o v e r n m e n t a n d p r i v a t e i n t e r e s t s a r e r e p r e s e n t e d . 
He s e e m e d p r o u d o f t h e r e c o r d o f t h e c o o ^ a n y toich h a s a l r e a d y 
s u p p l i e d w a t e r t o 1 4 c i t i e s . 
S i m o e s s a i d USAID i s i n v o l v e d t h r o u g h 8 E S F I v i t h a p r o j e c t 
t o pump w a t e r f r o m t h e S a o F r a n c i s c o B i v e r t o i n l a n d t o w n s . 
One s e g m e n t t o B a t a l h a i s now o p e r a t i x ^ . A n o t h e r o n e i s b e i n g 
p r e p a r e d md h e w o t s l d l i k e t o r e q u e s t U S A I D t o p e r m i t a c h a n g e 
o f p l a n , t h a t i s t o s t a r t t b e p r o j e c t f r o m S a o B r a z i n s t e a d o f 
P o r t u g a l d e C o l e g o a s o r i g i n a l l y p l a n n e d . He s a i d t e d m i e a l 
r e a s o n s d i c t a t e t h e d e s i r a b i l i t y o f t h i s toange a n d i t w o u l d 
n o t i n t e r f e r e v i t h t h e e f f e c t i v e n e s s o f t h e p r o g r a m . 

He s h o w e d me a n e x c h a n g e o f c o r r e s p o n d e n c e w i t h U S A I D s h o w i n g 
a s s i s t a n c e b e d b e e n z e q u e s t e d f o r t t o P r o j e c t o r i g i n a l l y b u t 
U S A I D d i d c o t t h i n k i t a n e c o n o m i c p r o j e c t a t t h e t i n e b e c a u s e 
t h e n u m b e r o f p e o p l e t o b e s e r v e d w a s t o o s m a l l . H o w e v e r , t h e y 
h a v e d o n e t h e f i r s t p h a s e c o c ^ e t e l y w i t h t h e i r o w n r e s o u r c e s 
b e c a u s e t h e y w a n t t o make t h e Bac,i§ L e i t e r a a m a j w r p r o d u c e r 
o f p r o c e s s e d d a i r y p r o d u c t s . CASAL, ( t h e name o f h i s a g s n q y ) 
a t t h i s t i m e h a s n o p r o g r a m s d i r e c t l y w i t h U SAID. T t o y v U l 
n e e d some 8 m i l l i o n n e w c r u z e i r o s t o b r i n g s e r v i c e t o e i g h t 
c i t i e s t h e y h a v e o n t h e b o a r d s . T h e y t h i n k t h i s i s a p a r t o f 
t h e i n v e s t m e n t i n i n f r a s t r u c t u r e w h i c h w i l l p a y o f f i n n e w 
i n d u s t r i e s . I n B a t a l h a w t o z e t h e y h a v e b e g i m t o sxqpply w a t e r 
i t s o l d $ H k 0.25 p e r c u b i c m e t e r . Q i e y h a v e i n s t a l l e d 4 0 0 a n d 
w i l l h a v e 200 m o r e o u t l e t s i n 4 0 d a y s . 

A r e c e n t s t u d y i n BE A l a g o a s r e v e a l e d t h a t 8 o f e v e r y 1 4 b o y s 
h a d d i s e a s e s s p r e a d b y c o n s u n p t i o n o f i m p u r e w a t e r . T h i s h a s 
a f f e c t e d t h e s u p p l y o f l a b o r . 
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8, B o b e a f t o Geaaes I f e c i a s , S e c r e t a r y o f A g r i c u l t u r e 
S e c r e t a r y G o a s a s a i d a n a g r e e m e n t b a d b e e n r e a c h e d w i t h 
SUDEIIg t o a s s i s t yrLth c o o p e r a t i v e s . He p r o v i d e d n o d e t a i l s . 
He d i d s a y , h o w e v e r , t h a t 59 c i t i e s i n A l a g o a s a r e c o n p l e t e l y 
w i t h o u t r e s o u i ' c e s f o r a n y a s s i s t a n c e w i t h a g r l c u l t t n r a l p r o b l e m s . 
T h e m l n i H u m p r i c e s y s t e m i s now w c r i k i n g f o r b e a n s h e s a i d . 
I t i s d e s i g n e d f o r r i c e , c o m a n d b e a n s b u t o n l y b e a n s a r e 
bexxig b o u ^ t now. He s a i d t h e f r e e p r i c e i s ICr 10.12 p e r s a c k 
o f 60 k i l o s a n i t h e s w p p o r t p r i c e i s H y 14.58. A c t u a l l y i t 
i s l i s t e d a t m I8.83 b x r t Kr 14.58 i s w h a t i s a c t u i O l y r e c e i v e d 
a f t e r d e d u e t l o n B f o r v a r i o u s t h i n g s . T h e y d o n ' t h a v e a n y 
w a r e h o u s e p r o b l e m a s t t e y h a v e m o r e t h a n e n o u g h c a p a c i t y : 
M a c e i o 65,000 s a c k s , U n i a o d o s P a l m B r e s 60,000 s a c k s , U n i a o 
d o s I n d i o s 60,000 s a c k s , P i n e d o 65,000 s a c k s a n d S a n t a n a 
65,000 s a c k s . T l x e r e a r e a l s o some p r i v a t e w a r e h o u s e s w h i c h 
c o u l d be l e a s e d . He c l a i m s i t i s a n a d m i n i s t r a t i v e h e a d a c h e 
b u t i t i s w o r k i n g . P a s t p r i c e s toich h e s h o w e d me i n d i c a t e t h e 
g o v e r n m e n t may w i n d u p w i t h a p r o f i t f o r s t o r i n g t h e b e a n s 
b e c a u s e t h e p r i c e i s rory much l o w e r d u r i n g t h e h a r v e s t i n g 
s e a s o n , w h i c h i s n o t r , b u t s h o w s a c o n s i d e r a b l e r i s e a s t i m e 
p a s s e s . Be s a i d h e w o u l d w e l c o m e a s s i s t a n c e f r o m U S A I D , 
p a r t i c u l a r l y t h e s u j ^ j l y i a g o f t e c h n i c i a n s . 

9 . J o s e A l v e s d e O l i v e i r a - S e c r e t a r y f o r A d m i n i s t r a t i c M i 
T h e S e c r e t a r y s h o t t e d i i ^ t a l e t t e r d a t e d A u g u s t 23 f r o m M r . 
Ja m e s V i l l a l o b o s UBAID i n d i c a t i n g t r a i n i n g - i n p u b l i c 
a d m i c i s t r a t i o n v o x a d n o t b e a v a i l a b l e a t B a h i a f o r p u b l i c s e r v a n t s 
f r o m A l a g o a s u n d e r t h e I S P , A l v e s s a i d h e v i s i t e d B a h i a a a d 
R e c i f e s i x m o u t h s a g o a n d i f a s a s s u r e d t h e t r a i n i n g w o u l d b e 
a v a i l a b l e . He s a i d t h e G o v e r n o r h a d w r i t t e n a l e t t e r a t t h a t 
t i m e a n d h e t M n k s h e h a s a l e t t e r f r o a U SAID s a y i n g t h e c o u r s e 
w o u l d b e o f f e r e d . 
I n a n y c a s e , h e u n d e r s t a n d s h o w p r o b l e m s a r i s e b u t h e r e a d t h a t 
C OiTAP h a d l i b e r a t e d f u n d s r e c e n t l y a a d toe b l u e s t c a t e g o r y 
w a s f o r p v i b l l c a d m i m s t r a t i o n . He h o p e s t h e p r o p o s e d t r a i n i n g 
c a n be r e c o m a ^ n d e d a n d A l a g o a s i n c l u d e d i n t h i s p r o g r a m . 
A l v e s s a i d t h e G o v e r n o r c o n s i d e r s t r a i n i n g i n p u b l i c a d m i n ­
i s t r a t i o n t o p p r i o r i t y a a d t e c h n i c a l t r a i n i n g a l m o s t a s i m p o r t a n t . 
W i t h r e s p e c t t o t e c h n i c a l t r a i n i n g a n d g r a d u a t e e n g i n e e r i n g , 
A l v e s s a i d t h e r e i s a t r a d i t i o n a l e l e m e n t i n A l a g o a s t h a t 
w i s h e s h o c h a n g e i n t h e s t a t u s ;m a n d d e s i r e s t o g i v e n o 
c ^ a i a g t o y o u t h . T h e S t a t e w i S T n o t b e a b l e t o p r o g r e s s u n l e s s 
t h e s e f o r c e s a r e o v s r c c s a e a n d h e seeme d f a i r l y c o n f i d e n t t h a t t t o 
m o r a p r o g r e s s i v e f o r c e s w i l l p r e v a i l . 
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10. Luis Leao, Proprietor of Uslna Utinga, Maceio (secood 
largest ootput in Brazil) 

Leao seemed Irritated withthe Bombers of the su^ur cooperatlva 
of Alagoas. They bad arranged i t so he vas forced to pay 
more for sugar cane to 8ig>pleBieat his production on the 
grounds that he bought the most so he should pay the most. 
Actually, t h ^ are just inefficient and absentee oimers and 
are ctoing this to avoid his taking over more of tbe market. 
His sugar i s much better and w i l l be even better now that be i s 
putting into operation a naw refining process (he iahoued us 
tbe really impressive plant with the new nacfainezy installed). 
Many of the purtoasers approach him privately saying t h ^ do 
not want to btiy competitors* sugar at any price because i t 
i s inferior and w i l l purchase his over or below tbe table at 
a higher price. 

He said i f Cuban subversion I s stepped up that after the 
f i r s t act of terrorism In an area a house should be burned 
up with everyone in i t . That way, he said, the next time some­
thing happens the people w i l l turn i n the parson who did i t . 
This i s the only thing such people understand, he said. After 
a l l , as he put i t , they axe simply animals, beasts. 

After the Revolution one of the perenlal trouble makers did 
not leave and was shot s i x times. He did not die but be i s 
no Imger at the Usina. 

He was quite conplimentaiy of toorlos Lara, a fellov sigar 
m i l l owner too i s using modern techniques at his mill. 
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