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D A T E : January 12, 1966 F I E L D N O : 

D E P A R T M E N T N O : 

S U B J E C T : Reorganization of the O f f i c e of Management, ARA/LA 

The O f f i c e of Management, ARA/IA, has been reorganized. 
The major segments and t h e i r primary r e s p o n s i b i l i t y are 
as follow: 

Deputy A s s i s t a n t S e c r e t a r y for Management 

Responsible for providing p o l i c y guidance and d i r e c t i o n on 
a l l management matters w i t h i n the purview of the Bureau and i t s 
overseas establishments. The Deputy's immediate O f f i c e comprises 
an E x e c u t i v e A s s i s t a n t , and a Planning S t a f f which a s s i s t s the 
Deputy i n e s t a b l i s h i n g and monitoring o v e r a l l management 
o b j e c t i v e s . 

E x e c u t i v e D i r e c t o r 

Responsible for providing executive d i r e c t i o n to the manage
ment operations of the Bureau and i t s f i e l d e s t a b l i s h m e n t s . 
Supervises a l l the f u n c t i o n a l areas i n the O f f i c e of Management. 

The E x e c u t i v e D i r e c t o r ' s immediate O f f i c e comprises a 
Coordinator of Personnel Programs, and a Management S t a f f , which 
provides d i r e c t management a s s i s t a n c e . 

Contract D i v i s i o n 

Responsible for the n e g o t i a t i o n and execution of a l l grant 
funded c o n t r a c t a c t i o n s n e c e s s a r y to implement the Bureau's 
T e c h n i c a l A s s i s t a n c e Program. 

(over) 



F i n a n c i a l Management D i v i s i o n 

Responsible for d i r e c t i n g the o v e r a l l Budget and Manpower 
Programs f o r the Bureau, i n c l u d i n g determination and a l l o c a t i o n 
of manpower r e s o u r c e s . Also r e s p o n s i b l e f o r monitoring a c t i o n s 
taken to comply w i t h a u d i t and i n s p e c t i o n r e p o r t s . 

F i e l d Support D i v i s i o n 

Responsible for providing management support s e r v i c e s to 
the f i e l d . These s e r v i c e s i n c l u d e : diplomatic p r i v i l e g e s , 
p ersonal and r e a l property management, t r a n s p o r t a t i o n , l o c a l 
employee personnel programs, overseas s c h o o l s , emergency and 
evacuation, s e c u r i t y , j o i n t a d m i n i s t r a t i v e operations, com
munications and records, consular a f f a i r s and m i l i t a r y support. 

A d m i n i s t r a t i v e O f f i c e 

Responsible for a d m i n i s t r a t i v e s e r v i c e s to the Headquarters 
O f f i c e s of the Bureau, i n c l u d i n g space management, t r a v e l , s u p p l i e s 
and equipment. 

Headquarters Personnel O f f i c e 

Responsible for the recruitment, r e q u i s i t i o n i n g or placement, 
reassignment, s e p a r a t i o n and p r o v i s i o n of employee s e r v i c e s f o r 
Bureau Headquarter's personnel. 

ARA Overseas Personnel O f f i c e 

Responsible for the placement, reassignment, s e p a r a t i o n and 
p r o v i s i o n of employee s e r v i c e s f o r S t a t e overseas personnel. 

LA Overseas Personnel O f f i c e 

Responsible f o r the recruitment, placement, reassignment, 
s e p a r a t i o n and p r o v i s i o n of employee s e r v i c e s for AID overseas 
personnel. 

Administers the Bureau's P a r t i c i p a t i n g Agency S e r v i c e 
Agreements (PASA), and processes c o n t r a c t o r personnel f o r overseas 
s e r v i c e . 
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Exe c u t i v e Development and T r a i n i n g Program 

Responsible f o r developing, a d m i n i s t e r i n g and e v a l u a t i n g 
the Bureau's E x e c u t i v e Development and T r a i n i n g Program. This i n 
cludes planning and design of courses, s e l e c t i o n of nominees and 
continuing contact w i t h a l l e x t e r n a l t r a i n i n g r e s o u r c e s . 
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The personnel assignments to implement the above o r g a n i z a t i o n 
are as follow: 

OFFICE 17 vm L A I . 
Deputy A s s i s t a n t S e c r e t a r y 

f o r Management 
Rodger C. Abraham 3906 6317 

- Executive A s s i s a n t Tdfl R MiiHH 6R1 Q 

- P o l i c y and 
Planning S t a f f 

R o b e r t F H r p n i p k 
John M. Eustace 

3 9 0 6 

3906 
7 0 3 5 

4057 

Exe c u t i v e D i r e c t o r Leon E, Woods 3906 6317 

- Coordinator, Personnel 
Programs 

James T. Walden 3906 8468 

- Management S t a f f R u s s e l l McMullin 5916 6331 

Contract D i v i s i o n Joseph C, Watkins 3253 2215 

F i n a n c i a l Management and 
Manpower Control D i v i s i o n 

Richard W. Murray 3260 7031 

- ARA Budget Branch John W, Thornton 3260 5787 

- LA Budget Branch Howard E. Brown 3260 2733 

F i e l d Support Operations 
D i v i s i o n 

E a r l 0, F i n n i c 
John E. Crawford 

3256 
3256 

7067 
7067 
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A d m i n i s t r a t i v e O f f i c e Eleanor Corey 4914 6456 

Headquarters Personnel 
O f f i c e 

LaVerne Cheek 3250 4349 

ARA Overseas Personnel Program William W. L e h f e l d t 3249 6181 

LA Overseas Personnel Program E a r l L i v i n g s t o n e 3243 4083 

Exe c u t i v e Development and 
T r a i n i n g Program 

Nathaniel Stewart 2242 5081 


