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ACTION: AMCONSULS RIO, SAO PAULO, RECIFE, SALVADOR 242, PORTO ALEGRE -
215, BELEM 244. i

FM AMEMBASSY BRASILA 8162.

E. O. 11652: N/A. TAGS: AFSP. SUBJECT: NECESSITY FOR COST- REDUC-
TONS. 1. STATE DEPARTMENT OPERATIONS IN BRAZIL ARE UNDERFUNDED

FOR THE CURRENT FISCAL YEAR BY APPROXIMATELY $400,000. THE PROBLEM

B PARTICULARLY ACUTE IN THE FIRST TWO QUARTERS AND WILL BE RESOLVED
QLY BY APPORTIONMENT SHIFTS FROM THE THIRD AND FOURTH QUARTERS.
MMEDIATE PERSONAL ATTENTION OF THE PRINCIPAL OFFICERS TO IDENTIFY

AND EFFECT COST REDUCTIONS IS REQUIRED. SOME POSTS HAVE BEEN INSTRUCTED
TO IDENTIFY AMERICAN OR LOCAL POSITIONS OR BOTH TO BE ABOLISHED. THE
PROSPECTS FOR THE NEXT FISCAL YEAR ARE MORE PROMISING. THEREFORE, WE
WST LOOK FOR COST REDUCTIONS WHICH WILL BE CONTINUED INTO THE NEXT .
FISCAL YEAR. 2. THE REQUESTED REVIEW OF AREAS WHEREIN COST REDUCTIONS
A\N BE EFFECTED IS A CONTINUING OBLIGATION BUT CERTAIN AREAS REQUIRE
MMEDIATE ATTENTION AND A TELEGRAPHIC REPORT NOT LATER THAN NOON
WESDAY, DECEMBER 4 IS REQUESTED. THESE ITEMS ARE IDENTIFIED BY

.THE SYMBOL IR (IMMEDIATE REPORT).

3. IN REVIEWING YOUR OPERATIONS THE FOLLOWING AREAS SHOULD BE REVIEWED
A,ONG WITH ANY OTHERS YOU MAY IDENTIFY. A. BECAUSE A REDUCTION IN

FORCE IS CONTEMPLATED IN CERTAIN POSTS (WHICH HAVE ALREADY BEEN
INFORMED) OBVIOUSLY NO EXISTING VACANCIES SHOULD BE FILLED WITHOUT
IRRIOR APPROVAL OF THE EMBASSY. B. HIRING OF TEMPORARY AMERICAN OR
IOCAL EMPLOYEES WILL LIKEWISE REQUIRE PRIOR APPROVAL AND WILL BE
ILIMITTED TO AREAS SUSCEPTIBLE TO SEASONAL FLUCTUATIONS I. E., VISA
BSUANCE AND PROTECTION WORK. C. OVERTIME SHOULD BE SUBSTANTIALLY
EDUCED. (IR) D. FIELD TRAVEL MUST BE REDUCED BUT THIS IS A JUDGMENT
HEST MADE BY THE PRINCIPAL OFFICER. (IF YOU ARE NOT ALREADY REQUIRING
I, ALL TRAVEL REQUESTS SHOULD HAVE YOUR PRIOR APPROVAL BEFORE GTR'S
MRE PURCHASED. E. ALL CONTRACTS SHOULD BE EXAMINED WITH A VIEW TO
EDUCING THEIR SCOPE OR CANCELLING, IF FEASIBLE, (THE BULK OF
CONTRACTS ARE IN.BRASILIAywRIO AND SAQ PAULO AND INSERUCTIONS WILL

E SENT TO RECIFE SUBSEQUENTLY). (IR) F. NO SEMI-ANNUAL REQUISITION

" EXPENDABLE SUPPLIES SHOULD BE PROCESSED BETWEEN NOW AND JUNE 30,
1974. WE BELIEVE THAT PRESENT COUNTRY-WIDE STOCKS ARE ADEQUATE. ALL
PERSONNEL SHOULD BE REMINDED TO CONSERVE SUPPLIES. G. WHERE POSSIBLE,
EMPORARY QUARTERS FOR NEWWARRIVAL SHOULD BE PROVIDED TO AVOID
EXPENSIVE PAYMENTS FOR TEMPORARY LODGING IN HOTELS. H. NO FURNITURE
EQUIPMENT AND RELATED COSTS WILL BE FUNDED. ANY PURCHASES OF THESE
TEMS WILL BE MADE FROM PROCEEDS OF SALES WHICH HAVE BEEN GENERATED ON
A COUNTRY-WIDE BASIS. POSTS SHOULD SEND LISTS OF THEIR NEEDS IN ORDER
¢ PRIORITY TO EMBAASY FOR CONSIDERATION IC THE USE OF PROCEEDS OF
S\LE GENERATED COUNTRY-WIDE. I.: PETTY 'PURCHASES SHOULD BE SCRUTINIZED
@OSELY TO ELIMINATE DEFERABLE OR UNNECESSARY ITEMS. ACQUISITION
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D MEET MINIMUM NEEDS ONLY. Je COST OF UTILITIES AND COMSUMFTION OF
RSOLINE SHOULD BE CAREFULLY EXAMINED BOTH IN THE LIGHT OF THE ENERGY
‘RISIS AND THEIR COST. K. NO NEW SHORT-TERM LEASES WILL BE R
EXECUTED EXCEPT IN THE MOST COMPELLING CIRCUMSTANCES AND WITH PRIOR
APPROVAL OF THE EMBASSY. FOR CURRENT LEASE-HOLDS, RE-PAINTING AND
REFURBISHING SCHEDULES SHOULD BE LENGTHENED BY ONE YEAR. THE REPAIR
AVD MAINTENANCE RESPONSIBILITIES OF LANDLORDS STIPULATED IN
LEASES WILL CONTINUE TO BE RIDGIDLY ENFORCED, WHERE LANDLORDS FATL
TQ PERFORM THEIR RESPONSIBILITIES YOU SHOULD CONSIDER (1) HAVING THE
WRK DONE AND NOTIFYING THE EMBASSY TO DEDUCT THE COST FROM THE NEXT
ENTAL PAYMENT OR (2) TERMINATING THE LEASE FOR THIS REASON. (DECISION
 THE CONTROLLER GENERAL CLEARLY PROHIBIT THE USG FROM SPENDING
APROPRIATED FUNDS FOR LASTING IMPROVMENTS
“TO SHORT -TERM LEASED PROPERTIES OR TO PERFORM FUNCTIONS DESIGNATED
/5 THE LANDLORD'S UNDER THE LEASE). 1. AN IMMEDIATE AND SUBSTANTIAL
" REDUCTION IN THE COST OF LONG-DRISTANCE TLEPHONE COSTS MUST BE ACHIEr~
EDs YOU SHOULD REVIEW YOUR PRESENT INTERNAL PROCEDURES TO DETERMINE
AT ADEQUATE CONTROLS EXIST TO ASSESS THE URGENCY AND NECESSITY OF
SCH CALLS TO LOCATIONS BOTH WITHIN AND OUTSIDE BRAZIL. RIO, SAO
"PAULO, AND RECIFE SHOULD USE SAVACALLS TO A GREATER '
DEGREE THAN PRESENTLY EVIDENT. 4. IN CERTAIN AREAS WE PLAN TO SPEND
MNEY TO SAVE MONEY. AREAS FOR REVIEW INCLUDE (A) REPLACING RENTED
REPRODUCTION MACHINES WITH TYPES WHICH CAN BE PURCHASED, (B) REPLACING
ENTED TELEPHONE INSTRUMENTS WITH USG-OWNED EQUIPMENT, (C) PURCHASING
M\INTENANCE AND CUSTODIAL SUPPLIES, SPECIAL REPRCDUCTION PAPER, ECT.,
AN THE U.S. RATHER THAN LOCALLY. YOU MAY HAVE OTHER SUGGESTIONS
WHICH WILL BE WELCOME AND BE COMMUNICATED TO ALL POSTS. THIS IS A KEY
AREA FOR REVIEW BECAUSE IT OFFERS CONTINUING COST-REDUCTION BENEFITS.
% IN GENERAL , THE OPERATING COSTS IN BELEM, SALVADOR, AND PORTO
ALEGRE ARE ALREADY AT THE MINIMUM ESSENTIAL LEVEL. NEVERTHLESS, THE
ABOVE -LISTED AREAS SHOULD AGAIN BE REVIEWD WITH PARTICULAR ATTENTION
JEING GIVEN TO FSL OVERTIME AND SUGGESTION OF THE TYPE DETAILED IN
HRA (4). 6. EXPENDITURES FOR GUARD-CONTRACTS AND RELATED SECURITY °
MEASURES ARE BEING REVIEWED BY THE REGIQONAL SECURITY OFFICER. THE PROS
ECT IS GOOD THAT FUNDS WILL BE AVAILABLE TO SUPPORT THE PRESENT -
@ING-RATE FOR THESE PROBLEMS. WE WOULD WELCOME ANYBD BE THAT REDUCTIONS

CANHGETARY PROBLEMS ARE SERIOUS BUT CAN BE HANDLED IF A

THOROUGH REVIEW IS CONDUCTED AND LESS-ESSENTIAL EXFENDITURES ELIMINATE
L CONSULAR WORK-LOADS ARE INCREASING AND WILL REQUIRE ADDITIONAL
XRESOURCES OF A FULL OR PART-TIME NATURE. THUS, THE SAVINGS ON A
KWSDAPERMEUBASRIVEBEBYFARE IMPORTANT BECAUSE THEY CAN BE CONVERTED !
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Y RESQURCES QF A FUL. -OR PART-TIME NATURE. THUS, THE.SAVINGS ON A
NEWSPAPER SUBSCRIPTION ARE IMPORTANT BECAUSE THEY CAN BE CONVERTED
NTO OTHER CHANNELS. OUR THANKS IN ADVANCE FOR YOUR PERSONAL
'ATTENTION AND REVIEW OF THIS MANAGEMENT TASK.
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