Scheme Outline
Direct Feeding Programme for Destitute Persons (Rural)
Introduction
While a number of social security schemes are being proposed or expanded within the context of the proposed National Food Security Act, it is likely some sections of the population will need additional support measures to prevent them from slipping into hunger and starvation. These sections include persons who may have access to grain under the PDS but may not be capable of converting the food into cooked meals. This includes but is not limited to, persons who are old, infirm, persons with no additional support systems, etc. The Destitute Feeding Programme seeks to address the special needs of these persons.   
Objective
To contribute towards meeting the food security needs of the identified beneficiary categories, by providing one nutritious, hot cooked meal, free of cost, for 365 days of the year, at a location close to the homes of the beneficiaries. 
Beneficiary Group: The Who
This scheme will extend to those categories of persons defined as destitute. Destitute in this particular context will refer to the following categories of persons:
1. Persons above 60 years of age
2. Disabled and infirm adults
3. Persons with leprosy
4. Widows 
5. Single women headed households
6. Households with no able-bodied male members
7. People living off alms
8. Any other persons identified as ‘destitute’ and in need
Persons falling in categories 1 through 7 will be automatically included in the scheme. The Gram Sabha and the Village-level Officer will be jointly charged with verifying the eligibility of the persons to be included in the scheme. The Gram Sabha and the Village-level Officer will be jointly charged with identifying persons who may fall under category 8. 
Description of Programme: The What
· The meal provided will comprise one hot cooked meal, which will meet half a person’s daily calorie protein and calorie requirements (daily calorie requirement of a moderately active 60 year old male estimated at 2822 K.Cal by the Indian Council for Medical Research). 
· The per day per beneficiary norms in terms of calorific and protein values and corresponding inputs are illustrated below. The actual form in which this is delivered will vary, based on the menu adopted by the anganwadi centre of the area under question.
	S.No
	Item
	Quantity (In gms)
	Calorie Value (in K.Cal)
	Protein Value (In gms)

	1.
	Food grain
	300
	900
	19

	2
	Pulses
	80
	220
	14

	3
	Oil
	36
	106
	-

	4.
	Condiment, Salt
	54
	24
	1

	4.
	Vegetables
	130
	150
	6

	5.
	Transport Cost
	N.A.
	N.A.
	N.A.

	6.
	Fuel Cost
	N.A.
	N.A.
	N.A.

	
	Total
	600
	1400 
	40


· The meal will be served at anganwadi centres. Beneficiaries will access the meal at the anganwadi centre nearest to them. The meal will be served to DFP beneficiaries at a suitable, predetermined time. 
· The food will be cooked by the anganwadi helper. 
· Beneficiaries will be allowed to choose whether to consume the meal at the anganwadi centre itself, or whether to take the food elsewhere for consumption. 
· Those beneficiaries who are unable to come to the feeding centre themselves, may appoint a neighbour/family member etc. to collect their food for them and deliver it to their doorsteps. In extreme situations where no alternate arrangements can be made, the Anganwadi Helper will be required to deliver the food to the doorstep of the beneficiary.  
Operationalising the Plan: The What
· This scheme will be converged with the Integrated Child Development Services scheme.
· Existing infrastructure and personnel employed under the ICDS will be employed to implement this scheme. Persons/groups appointed to provide food to children under the ICDS will be employed to provide the food for this scheme as well.
· The meal will be distributed at the anganwadi centre.
· Free food grain will be provided through the PDS towards the scheme. 
· A reserve stock of 45 days will be held to counter delays in allocation, ideally at the anganwadi centre.
· A one time start up cost will be provided to all anganwadi centres to procure utensils etc. required for cooking.

· The honorariums of anganwadi helpers will be enhanced in keeping with their added responsibilities.

Administrative and Monitoring Structure
· The scheme will be managed by the existing ICDS administration. The administrative processes to be followed will be integrated into the administrative processes of the ICDS administration. 
· The Anganwadi Worker will maintain separate stock and attendance registers under this scheme, in addition to the registers maintained in the normal course.

· The scheme will be monitored alongside the ICDS. Monitoring will comprise the following components:
Technical Monitoring: Technical monitoring will comprise yearly external  evaluations, as well as internal monthly monitoring by the ICDS department.

Social Monitoring: Social audits will be conducted twice a year. The social audits will be conducted jointly by the gram sabha and the Department.
