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OFFICIAL-INFORMAL 
Tbe Honorable 
Philip Rain* 
Deputy Chief of Mission 
Americas Embassy 
Rio da Janeiro, Brasil 
Dear Phil: 
With reference to the proposed termination of statutory coos alar func­
tion* in Curitiba and transfer of each functions to this office, I am en­
closing copies of two memoranda from Raid Bird which point up sou e 
of the problems which this mora would satail . both for as and far 
Curitiba. It ia not clear to ma wbather the final decision baa already 
been taken, but if it has not I believe it ahoold he given a clean second 
look. If it has been taken in principle, then I urge that the effective 
date be postponed at least until November 1, and that we be given the 
additional personnel necessary to Handle the extra load. So far an I 
am aware, thin office has never been consulted on the move, ami con­
sequently has not had a proper opportunity to make its views known. 
Whatever the present status of the move may he. Reid tel ls ma that 
wa have already begun to receive immigration v isas referred to us from 
the Curitiba district, at a time whoa wa are inadequately staffed to han­
dle the workload of our own district . 
Anything which you may be able to do to help out in this situation wil l be very much appreciated. 
With warmest personal regards, 

Sincerely, 

S to Paulo. Eraail 
A C T I N F O «;T i D A T E 

iust 5, 19*6 
H 3 

1 A C T I O N I 
T A K E N ! 

1 Enclosures 
cc: Dept. of Stats, ARA/BR 

Am Consul Curitiba 
An Consul Porto Alegrc 

Niles W. 
Minister Consul General 
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S f i o P a u l o , B r a z i l 
A u g u s t 5, 1 9 6 6 

RBaiL-IMgORIIAL 
9mm IT l o u v e r . E s q u i r e 
m e r l c a n C o n s u l a t e 
O s r i t l b a , P a r a n a , B r a s i l 
T e a r G e o r g e ; 

A s y o u w i l l s e e P r o a t b e e n c l o s e d , I a s a b i t r i l e d a b o u t w h a t 
a p p e a r s t o b e a h a s t y a n d u n w a r r a n t e d d e c i s i o n t o t e r m i n a t e 
c o n s u l a r f u n c t i o n s a t C u r i t i b a . M i n i s t e r B o n d i s a p p e a l i n g 
t h e n a t t e r t o t h e E a f e a a a y a n d w e s h a l l s e e w h a t d e v e l o p s . My 
" p a l p i t e * i s t h a t y o u r o p e r a t i o n w i l l n e v e r t h e l e s s b e c l o s e d 
d o w n b u t p r o b a b l y n o t u n t i l O c t o b e r 3 1 * 

M e a n w h i l e p l e a s e s e n d u s e o p i e s o f y o u r C o n s u l a r O p e r a t i o n s 
R e p o r t s f o r t h e l a s t t h r e e y e a r s t o g i v e u s s o m e i d e a o f y o u r 
v o l u m e a n d l i k e l y f u t u r e t r e n d s . I a s s u m e t h a t n o p u b l i c 
a n n o u n c e m e n t s h a v e y e t b e e n m a d e a b o u t t h e c l o s i n g a n d s u g g e s t 
t h a t y o u h o l d o f f u n t i l r e c e i v i n g a d e f i n i t e g o - a h e a d . 

P a * J o i n s me i n s e n d i n g r e g a r d s t o y o u a n d N a n c y . 

S i n c e r e l y , 

H. R e i d B i r d 
A m e r i c a n C o n s u l 

E n c l o s u r e s ; M e m o r a n d u m o f A u g u s t 2 a n d A u g u s t 4, 1966* 

U N C L A S S I F I E D 
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M i n i s t e r B o n d A u g u s t 4 , 1 9 6 6 
c o t M r , W i g h t 

M r * L e w i s 1 -
H. a m i d B i r d M r . a a o v e r 

S e r v i c e s a t C u r i t i b a 

d r a f t i n g m y m e m o r a n d u m o f „ugu*t 2 o n t h i s s u b j e c t , I 
Curitiba«s c o n s u l a r a c t i v i t i e s I n t o o u r 

o w n * X n o w l e a r n , h o w e v e r , t h a t t h i s w a y n o t b e t r u e , a l t h o u g h 
p r e p a r a t o r y s t e p s a r e b e i n g t a k e n a t C u r i t i b a . 
I t i s d i f f i c u l t t o u n d e r s t a n d h o w a m a t t e r o f t h i s i m p o r t a n c e 
c o u l d g a i n s u c h h e a d w a y w i t h o u t t h e b e n e f i t o f a t h o r o u g h 
e v a l u a t i o n o f t h e p r o b l e m s I n v o l v e d . T h e C o n s u l a r S a c t i o n a t 
SSo P a u l o w a s n o t c o n s u l t e d , a n d w a h a v e n o s t a t i s t i c s 
t o i n d i c a t e t h e i n c r e a s e t o o u r w o r k l o a d . I t 

t o a v o i d p o s s i b l e p i t f a l l s . 

I p e r s o n a l l y f i n d i t p e r p l e x i n g t o t r y t o r e c o n c i l e a m o v e t o 
t e r m i n a t e c o n s u l a r f u n c t i o n s a t C u r i t i b a w i t h t h e D e p a r t m e n t ' s 
c u r r e n t s t r e s s o n i m p r o v i n g s e r v i c e s t o t h e A m e r i c a n a n d 
f o r e i g n p u b l i c . A c c o r d i n g t o V i c e C o n s u l H o o v e r , i t i s a 
q u e s t i o n o f " n o w o r n e v e r " . B e s a i d t h e i r c o n s u l a r a c t i v i t i e s 

s t e a d i l y i n c r e a s e d o v e r t h e y e a r s , a n d I t w o u l d b e M u c h 
d i f f i c u l t t o c l o n e d o w n a t a n y t i m e i n t h e f u t u r e . T h e 

i n d u s t r i a l g r o w t h o f C u r i t i b a i n t h e l a s t d e c a d e i a 
a m a t t e r o f c o m m o n k n o w l e d g e , t h e c i t y n o w r a n k s a b o u t s i x t h 
i n B r a z i l ' s p o p u l a t i o n a n d i s o f v i t a l i m p o r t a n c e t o t h e 
e c o n o m y o f P a r a n a a n d S a n t a C a t h e r i n e , T o c l o s e a n o p e r a t i o n 
w h i c h b y a l l i n d i c a t i o n s w i l l h a v e t o b e r e o p e n e d l a t e r 

L t y r e g a r d i n g t h e i n c o n v e n i e n c e c r e a t e d b y t h e c l o s i n g 
o f t h e C o n s u l a t e t h e r e a f e w y e a r s a g o a n d , i f X a n n o t m i s t a k e n , 
t h e r e i s s o m e c o n s i d e r a t i o n b e i n g g i v e n i n t h e D e p a r t m e n t t o 
t h e d e s i r a b i l i t y o f a g a i n h a v i n g C o n s u l a r r e p r e s e n t a t i o n i n 

b u s y p o r t c i t y . 

X v a r y m u c h d o u b t w h e t h e r t h e s n a i l s a v i n g s 
r e a l i z e d b y c l o s i n g C u r i t i b a i s w o r t h t h e c o s t i n l o s s o f 
p r e s t i g e t o t h e u n i t e d s t a t e s . O f e v e n g r e a t e r c o n s i d e r a t i o n , 



U N G L A S S X K ' f t 1 
i n t w r , i s the problem of providing efficient service for 
s dynamic sad growing center such AS Curitiba from such & 
US tains. There i s M doubt MM* fctaSffa w i l l hi repercussions 
i f Curitiba i s Ml m i | M i we should be prepared to answer 
them. 

HRBlrdiw! 



COPY OP MEMORANDUM 
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TO: 
THRU: 

M r . R e e s e L e w i s 
M r . W i g h t 
M i n i s t e r B o n d 
H. R e i d B i r d 

D A T E : A u g u s t 2 , 1 9 6 6 

FROM: 
S U B J E C T : T r a n s f e r o f C o n s u l a r F u n c t i o n s from C u r i t i b a t o S S o P a u l o 

A c t i n g P r i n c i p a l O f f i c e r G e o r g e H o o v e r t e l e p h o n e d me l a s t w e e k 
t o d i s c u s s t h e t e r m i n a l d a t e f o r d i s c o n t i n u i n g t h e p e r f o r m a n c e 
o f c o n s u l a r f u n c t i o n s a t C u r i t i b a . H e s a i d t h e d e c i s i o n h a d 
b e e n l e f t t o h i m , a n d h e w a s t h i n k i n g i n t e r m s o f A u g u s t 3 1 . 
H o o v e r a l s o s a i d o n e o f t h e i r l o c a l e m p l o y e e s , K i 3 s L u c y M e y e r , 
w o u l d l i k e t o w o r k f o r t h e C o n s u l a t e G e n e r a l i n s a o P a u l o . 
A t t a c h e d i s h i s l e t t e r o f J u l y 2 9 o n t h i s s u b j e c t . 
I s t r o n g l y r e c o m m e n d t h a t t h e c l o s i n g d a t e f o r G u r i t i b a b e p o s t ­
p o n e d u n t i l O c t o b e r 3 1 . A s y o u k n o w , t h e w o r k l o a d o f o u r 
C o n s u l a r S e c t i o n h a s s h a r p l y i n c r e a s e d i n r e c e n t m o n t h s a n d w i t h 
t h e a b s e n c e o f V i c e C o n s u l K e n n e y o n h o m e l e a v e we a r e h a r d 
p r e s s e d t o k e e p t h e w o r k o f o u r o w n d i s t r i c t f l o w i n g e v e n l y . 
H e I s d u e t o r e t u r n i n t h e l a t t e r p a r t o f O c t o b e r , a t w h i c h 
t i m e we w o u l d b e i n m u c h b e t t e r s h a p e t o i n i t i a t e s e r v i c e s f o r 
C u r i t i b a . 

I f f o r s o m e r e a s o n t h e d a t e c a n n o t b e p o s t p o n e d , p r o v i s i o n s h o u l d 
b e m a d e b y t h e E m b a s s y , o r D e p a r t m e n t , t o s e n d u s a n o f f i c e r t o 
s u b s t i t u t e f o r K e n n e y . (We a s k e d t h e E m b a s s y f o r a r e p l a c e m e n t 
i n M a r c h — s e e a t t a c h e d l e t t e r — b u t w i t h n o s u c c e s s . ) I n s o m e 
r e s p e c t s i t w o u l d b e p r e f e r a b l e t o a s s i g n a n o f f i c e r o n T D Y 
b e c a u s e we g r e a t l y n e e d a c o m p l e m e n t o f t h r e e o f f i c e r s o n t h e 
J o b d u r i n g t h i s b u s y s e a s o n . 

I n a n y e v e n t , I s h o u l d p l a n t o v i s i t C u r i t i b a f o r a c o u p l e o f 
d a y s b e f o r e t h e t r a n s f e r t o s u r v e y t h e v o l u m e o f r e c o r d s t o b e 
s e n t h e r e , t o d i s c u s s t h e v i s a b y m a i l p r o c e d u r e w i t h t r a v e l 
a g e n t s , a n d t o r e a s s u r e t h e A m e r i c a n c o m m u n i t y t h a t p a s s p o r t 
a n d w e l f a r e s e r v i c e s w i l l b e h a n d l e d a s e x p e d i t i o u s l y a s p o s s i b l e . 
H o o v e r s a i d c o n s u l a r s e r v i c e s a t C u r i t i b a h a v e c o n s t a n t l y 
i n c r e a s e d , a n d i t s e e m s u n w i s e t o d i s c o n t i n u e t h e m w i t h o u t l a y i n g 
s o m e c a r e f u l g r o u n d w o r k . A s t h e D e p a r t m e n t I s r i g h t l y c o n c e r n e d 
a b o u t p r o v i d i n g e f f i c i e n t s e r v i c e t o t h e A m e r i c a n a n d f o r e i g n 
p u b l i c , t h i s p o i n t i s a l l t h e m o r e e s s e n t i a l . 
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• b e Consular Section cannot absorb the additional work from 
Curitiba with i t s present complement of l o c a l employees. I 
therefore recommend that we seek the jasbassy's approval to 
transfer Miss Lucy Meyer from Curitiba to Sffo Paulo. 


