MEMORANDUM

THE WHITE HOUSE w @ s

WASHINGTON

CTOINT ; g
i e ey T S

MEMO FOR WALT ROSTOW Mmj"

Walt - ﬂ«kﬁi/ v ki
This is another case of the AID boys outsmarting themselves.

Because certain projects run by SDAF were being transferred /%M

to other agencies (Aftofa to PAHO and science and education to %
the new Summit Science and Technology program), they decided kﬁu (
to trim our pledge to SDAF by $500, 000 (from $4.5 million to

$4. 0 million) in the FY 1969 Budget presentation. This was be-

fore they became ''true believers'' on strengthening of CIAP and

the launching of the physical integration task force. To compound

the problem they did not inform Carlos Sanz of the planned reduc-

tion until the budget for next year came up in CIAP,

I will talk to Covey and get this small amount restored. This is 1
a clear case of how to lose friends and alienate people over a

piddling $500, 000 -- and how inconsistent with our other stance of
strengthening CIAP!!!

W iy~

WGBowdler

PS - If Sol had been on top of his CIAP job, he could have an-
ticipated this and fought it out with Covey before the CIAP
session.

Attach:

(return of 5/9/68 letter from
Sanz de Santamaria)

DECLASSIFIED
E.0. 12958, Sec. 3.5 _
NSC Memo, 1/30/95, State Dept. Guidelines

By F . NARA, DateqQ-Y 0%




; ORGANIZATION OF AMERICAN STATES
ORGANIZACION DE LOS ESTADOS AMERICANOS
ORGANIZAGAD DOS ESTADOS AMERICANDS
ORGANISATION DES ETATS AMERICAINS

PAN AMERICAN UNION INTER-AMERICAN COMMITTEE ON
Wiashington 6, DyC.,, YiSL A, THE ALLIANCE FOR PROGRESS
‘ Cable address: PAU WASH DC OfiLce ot the Chalyvieai
| 1725 Eye Street, N.W., Room 1101 W IS

_____-—-——-—l
96 * 2 :
May 9, 1968 fg /

Dear Walt:

Because in spite of your heavy burden of duties you continue

your interest in CIAP's activities, I am writing this note to let
you know that our 15th meeting, held last week, was a very encouraging
one. I enclose our declaration and a copy of our resolution on

‘ physical integration for your information. Felipe Herrera returns
to Washington May 20 and we will be getting together at the earliest
possible moment to start work on the proposals to carry out President
Johnson's idea.

The one difficult aspect of the meeting concerned the budget
for the OAS Special Development Assistance Fund that CIAP supervises.
| While all the Latin American members voted for a budget level of
| $6.8 million, the U.S. Member, although I believe he wanted to vote
for it too, had to abstain because of some problems about allocations
for multilateral programs that AID is having. If you could possibly
give us some help in working out this problem I would be most obliged.

Cordially,
Va A

arlos Sanz de Santamaria

Enclosures

Mr, Walt W, Rostow

Special Assistant to the President
The White House

Washington, D. C.
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Summary of Actions on SDAF Projects o
(nu:aers are keyed to Table in Aaaax~ﬁ)7a/ﬁfﬂr i rreedt C)

(1) Technical Assistance to SUDENE

Approved Secretariat Subconmittee Change To Resexve
FY 1968 FY*1969 FY 1969 from Y 68
2 $66,182 $66,182 + $66,182

Pursuant to an agreement with Brazil in 1965 this program was
first budgeted for ¥y 1967 but could not be carried out for lack

of finds, The funds proposed for TY 1 69 will provide three axperts
to assist the four major department (Indust“i 21, Agriculture,
Infrastructure and Human Rcsources} at top 1eve1 to increase their
capacity to preparc and execcute development plans in Northeast
Brazil. This project has been coor&igstnd with AID which is assis-
ting the same departments at opsrating levels, TFunds for five
experts are projected for 1970, :

(2) Training Center for Formulation and Execution of Projects #209

Aoprovcd Secretariat Subcommittee Change To Resexrve
THY S RE8 .. FY 1969 FY 1969 from FY 68
$175,000 $232,943 $214,077 + $39,077 $19,866
Pursuant to a CIAP evaluaticn and recommendation this project
was reformulated during the past year. Inasmuch as the Center is

D

still in process of changing its programs, the Subcommittee has
recommended. g somewhat lower amount pcldan a further inspection
of the Center by the CIAP Subcommittee in 1968, Since the Center
has unloaded the inefficient and inept UCLA group and begun close
collaboration and participation with SUDENE and the Banco do
Nordeste, as well as the ID3 and IDRD, all of whose practical
materials are being used, the pxoaoects for productive training
are. wzeatly improved. Since thes cost of the international
professors fs about $100,000, further cuts would reduce the number
of courses and studente, The University of Ceara provides about
$115,000 worth of rent, goods and services per year.

(3) Human Rasources Procsram

Approved Secretariat Subcommittee Change To Reserve
FY 1968 FY 1969 FY 1963 from FY 68
$52,400 $93,000 $52,400 -- $40,600
This program was initially approved by CIAP in March 1986 -
its 7th Mecting. The amount of funds proposed from the SDAF €
this activity, as for other programs, does not reflect the -
attached by CIAP? to this. important field., In the PAU at ~
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5 Departments are involved - Science, Education, Economic, Socilal

and Technical Cooperation., The CIAP Subcommittee was informed

that attention is being given to this program in the evolution,

of the Regional Fund for Science and Technology and in the - 5 i
Regional Education Fund. If the program is picked up by either fund
these funds should be placed in reserve. The Subcommittee decided

that the amount placed in reserve should be released only for a

human resources program of broader scope. :

The amounts approved for 1968 and 1969 are primarily for
inputs to the country reviews, and to the plan evaluations by
the Panel of Experts, largely with respect to technical and
scientific personnel needs, The staff is also expected to provide
assistance to the Technical Cooperation Department in its train-
ing and technical assistance programs and to provide a limited
amount of technical assistance to member countries. IA/ID favors
consideration of this program in the above-mentioned Regional
Fund.

(4) Trainine Center for National and International Marketine (#216)

Approved Secretariat Subcormittee Change To Reserve
_FX 1968 FY 1969 FY 1969 from FY 63
$100,000 $210,399 $198,399 +$98,399 $12,000

The OAS-GOB agreement for this Center was negotiated in
May 1967 and approved by the 5th CIES Meeting at Vina del lMar with
$100,000 for the current fiscal year. As of November 10, final
agrecment was still held up awaiting the GOB commitment on its
contribution (Azreement was reached in December 1967). A director
and professors are now being scught. The major emphasis will be
upon the national integrated market with particular reference to
the role of the several national, state and local governmental
officials in the domestic marketing process, Since the Inter-
American Export Promotion Center will ultimately take over the
national training courses in export marketing now carried out by
the Secretariat, the Rio Center should deal with the international
aspect only as it is essential to effective training in national .
marketing., The CIAP Subcommittee should clarify the relation
between the Rio Center and the Inter-American Export Promotion
Center, Since the Center may not be fully underway in FY 1969,
$12,000 has been placed in budgetary reserve. The AID Market
Adviser has been consulted concerning this project and is in general
agreement with the major purpose of the Center.

(5) Procotion and Diversification of Exports

Approved Secretariat Subcommittee Change To Reserve
FY 1963 FY 1959 FY 1969 -~ from FY €8

$149,201 $186,916 ~  $149,201 - +537,715
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These funds finance the continuing field program of the OAS
Secretariat in export promotion, which consists of a) technical
assistance to countries as requested and b) organization and
conduct of national training courses in exporit promotion. For )
the latter & courses of 35 students each are planned for the next
year. In view of the projected establishment of the Inter-
American Export Promotion Center by July 1, 1968, the level of
the Secretariat activity should remain the same as for 1968,

The balance of $37,715 should be placed in the budgetary reserve.
AID appears to be in accord with this action,

(6) Intezration of National Markaets

The Secretariat has proposed dropping its effort in this
field and shifting the resources to the new Rio liarketing Center.
The Subcommittee e

oncurred. The AID Market Adviser concurs.

(7) Technical Assistance to SIECA

Approved Secretariat Subcormittea Change To Reserve
FY 1968 FY 1969 FY 1969 = from FY 68
$138,148 $115,800 $118,800 -$19,348

These funds constitute the QAS contribution to finance
plamming staff for SIECA (Secretariat for the Economic Integration
of Central America). The reduced amount for FY 1969 as against
FY 1968 reflects the success in gradually phasing out the 0AS
subsidy. IDB3, UN, ROCAP and ths Bank for Economic Integration
(3CIZ) also contribute, Chailrman Jimenez, who follows closely
Central American affailrs, says the funds are well used, AID
appears to concur in this project.

(8) Standards to Assist Economic Inteszration

No funds requested for FY 13969,

This program is now completely supported by the private sector
as CIAP recommended, Excellent work was accomplished with the
funds used in previous years.

(9) Juridical Aspects of Latin American Intecration

Approvad Secretariat Subcommittee Change To Reserva
FY 1963 FY 1909 - FY 1969 from FY 68
$54,000 $66,000 $66,000 + $12,000
These resources are devoted to the study of legal problems
sterming from Integration through the use of experts selected and
contracted according to the legal instruments under study
($28,000). The studies thus developed will be presented to three
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or four seminars of legal expcrrq from Latin American countries
of one week duration each ($28,000). A contribution to the
annual course on integration (5 to 7 weeks), sponsored jointly
by the Inter-American Institute for Inte rnational Legal Studies
and the Central American Institute of Comparative Law, costs
$10,000. The IDB end host country contribute to pay expenses
of professors and students. This project has been coordinated
with INTAL's work in this field. AID may have doubts as to the
priority of this work,

(10) HNatural Resources - Techaical Assistance

Approved Secretariat Subcommittee Change To Reserve
_FY 1968 FY 1959 FY 1569 from FY 68
$187,268 $263,168 $263,168 + $75,900

The objectives of this project are to render technical assis-
tance in compilation, evaluation and use of natural resource data,
develop institutional c;vacity in countries for this work, and
assist in the preparation of cadastral censuses. The funds will
permit covt*nnatﬂoq of 0AS work in Paraguay, Honduras, Ecuador,
Venezuala and the Dominican Republic. The increase will allow .

new projects in Uruguay and H31tl, and short missions to Ecuador, |
Brazil, Chile and Honduras. The country for cadastral survey work |
has not yet been determined. The main staff increase is for a
cadastral engineer, AID appeaxs to support the OAS work in
natural rescurces,

(11) Rio Guayas Project--Technical Assistance

Approved Secretariat Subcommittee Chanze To Reserve
JEY 1968 FY 1969 FY 1949 from FY 68 |
$38,301  °  $45,161 $45,161 + 6,860

These funds are to continue financing of a general plamning !
adviser and a hydraulic resources adviser, hired during FY 1968 -
to formulate and execute pre-feasibility and feasibility studies ¢
in connection with an XDB loan for the basin. The increase is
due to the outlay for experts on a full year basis,

(12) Training Center for Intecrated lLand-water Use (TCP Project #213)

Approved Secretariat Subcommittee Change To Reserve
FY 1968 FY 19469 EY 1969 from FY 68
$283,639 $320,389 $320,389 +36,700
This Center providas training in planning, management and
cperation of irrigation projects. The increase is for a manager
of a pilot project, and a a translator, plus salary adjustﬁeqts.

to
_The success of this project, confirmed by a visit of a CIAP
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Subzommittee, is due in no emall part to the excellent performanre
of the Unlversity of Utah under its contract with the 0AS,

(13) Training for Research in Natural Resources

~ Approved . Secretariat Subcommittee Change To Reserve
_FY 1968 FY 1969 FY 1969 from ¥Y 68
$43,718 $35,917 $35,917 - $7,801
These funds provide for a) staff to advise the Technical
Cooperation Department for selections under the PEC, b) technical
support for tra1n1n programs of CIDIAT and IICA in matural

resources, c¢) three short seminars for planners and chiefs of
units compiling natural resource data, and d) preparation of
case studies., The Subcommittee recommended that this project
be combined with #10 above)

(14) River Plate Natural Resource Survey

Approved Secredizriat Subcommittee Change To Resexrve
_FY 1968 FY 1969 FY_1969 from FY 68 T
- $95,573 $129,357 1 $129,357 $33,784 |

INTAL as secretariat for the Inter-Covernment Coordinating
Committee and coordinator of studies has requested the National
Resources Unit of the CAS to undertake the work financed by this
project. For FY 1968 the unit is making an inventory of hydrolo zical

and climatological data together with recommendations for additional
dat& neads and improvcments in data collecting servxcbs of the

five governments. For FY 1969 the Unit will undertake 1) inventory
of remaining natural resource data 2) selection of 5 areas for
feasibility studies 3) reconnaissance maps of the basin showing
geographic features. (This latter activity will begin at end of
year and rud 3nto FY 1970).

The Subcommittee has urged close coordination between this
OAS project and the project of the UNIDP, which is not yet started.

(15) Ierael/CAS/IDB Technical Assistance in Rural Development

Approved Secretariat Subcommittee Change To Reserve
FY 1958 FY 1969 FY 1969 from FY 68
$90,000 $125,000 $125,000 + $35,000

In accordance with an agreement of August 2, 1966 by ID3, 0AS
and Israsl interdiqcipllnafj teams headed by Is r::li exparts assist
countries in establishing integrated rural development projects
and select and train national teams to carry on the worm. 108
has contributed $122,000 and Israel $70,000 to the work. Projects
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are now under way in Argentina (Catamarca Province), Ecuador
(Tenguel project), Chile (Chespes Valley), Peru (various projects),
Dominican Republlc and Central America, The project involved

the participation of 28 national technicians in Argentina, 92 in
Chile, and 48 in Peru and in the latter two countries, special
courses trained 348 participents. The 0AS funds are used
primarily for travel but also for some salaries of experts. The
Director of the Training Center for Rural Development and Agrarian
Reform (#206) is the general coordinator of the program.

(16) Rio Aftosa Centex

Not funded by the SDAF for FY 1969.

1f 2 loan of funds should be needed after June 30, 1968, they
will be drawn from the T hﬂi“”l Agsistance Reserve.
(17) Train }f‘“§§3ter for Rural Development and Acrarion Reform
(ICP Project #200)
Approved Secretariat Subcommittee Change To Reserve
LY 1968, FY 1569 FY 1969 from FY 68
$529,479 $553,852 $553,852 +524,373

Directed from IICA at San Jose, with major headquarters at
Bogota and sm2ll field nuclei in seven countries, this Center
conducts inter-American and national training courses in jnteorated
rural development., The increase is due to vegetative increases and
other persomnel cost adjustments., This project is due to be taken
over by Colombia July 1, 1970. The CIAP Subcommittee Mission, after
its visit considered the work of this Center exce llent.

i

(18) Cooxdinating Committee for Agricultural Reform and Development

(CiDA)
Approved Secretariat Subcommittee Change To Reserve
FY 1968 FY 1969 FY 1969 from FY 68
$197,435 $59,993 $59,993 - $137,442 i

Support from the SDAF for the work of CIDA has been greatly
reduced over the last 3 years. The amounts proposed for 1968 and
1969 are in accord with the agreement of Dscember 9, 1966 between
CIAP, FAO, OAS, IDB and ECLA. The CIAP contrihutlon finances a
small central secretariat of 5 persons.

(19) Trainine Center for Intecrated Social Development (PCT Project

$102)
Approved Secretariat Subcommittiee Change To Regerwve
¥Y 19638 FY 1969 FY 1969 from FY 68

$97,167 $116,835 $116,835 +$19,668
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- The purpose of this Center is to train government officials
at natilonal, regzional and local levels to plan and administex
programs of social development and coordinate those plans and
programs with economic development., Officers trained include
economists, socilologlsts, sanitary enginecers, health administra-
tors, educators, community developers and city executives. The
Argentine Coernment cowtribuLﬁs 120,000 per year, or over half
the total cash requirements of tnu Centcr, plus quarters and other
gervices valued at $30,000. During its visits to Buenog Alres
in april and Jle of this past year the CIAP Subcommittee on
Program and Budget, convinced of the utility and good quality of
the Center, was aule to arrangze with she GOA the continued firm
support of the government, It would therefore be ve ery unwise to
reduce the SDAF contribution. :

(20) Trainingz Center for Urban and Regional Plannine (PCT Project
i’:

#2U3)
ApprOVﬂd ecretariat Subcormittee Change To Reserve
FY 1968 L ERCTO6T FY 1969 from TY¥ 68
T$I23,500 $229 4472 $400, 000 571,500 T$29,447

This Center was originally czgitn d to provide training to
municipal and regional OF-‘1LTla in the planning of programs of
urban and L~r10221 development, Jgring it initial phase, under
a contract with Yale LﬂlVELJkuj, hve @enter focused prlm""xiy on
university courses for a Masters Degree in nhj91cal city pTL“n_nﬁ
Two years ago CIAP recommended re-formulation of the progrem of
the Center, which to date has not been fully accomplished, Until
a recent revision of this program has been npnroved by CIA? and
agreed upon between the Secretariat and the host institution, no
new courses can be started nor can the $200,000 earmarked for this
Center for fiscal year 1969 be used,

h

(21) Population Procram

Approved " Secretariat Subcommittee Change To Reserve
FY 1963 . FY 1569 FY 1969 from FY 68
S - $50,000 + $50,000

Funds were not included for the population program in the
budset proposed by the Secretariat. During the hearings a
propcsal was presented to the Subcommititee by the Department of
Social Affairxs and the CIAP Exscutive Secretary designed to carry
out the 0AS responsibilities under the resolutions of the Caracas
Population Conference of September 1967. The Subcommittee has
recommended that $50,000 be earmarked for FY 1969 with the under-
standing that CELADE, tha UN regional organization for the
anJljsis of pODLlCthB prool“ms, will plOVld” CIAP with a greater
purt of the assistance which it requires on population matters
for the cuunury reviews and other purposes. The population unit
in IA/ID is in accord with this proposal,




(22) Development of Cooperatives

Approved Secretariat Subcommittee Change To Reserve
FY 1968 FY 1969 FY 1969 from FY 68
$17,984 $51,448 $38,905 420,921 $12,543

These funds are to enable the small unit financed by the

PAU Regular Budget to carry out a limited amount of technical
ssistance and training in the member countries, This assistance

is directed primarily toward government agencies which regulate
and supervise cooperatives and to-national federations of
cooperatives, The Secretariat's request was reduced by the
Subcemmittee by $12,543, which was placed in the budgetary reserve,
to eliminate unessential activities,

4]

(23) Community Development

Approved Secretariat Subcommittee Change To Reserve
_FY 1968 FY 1969 Y 1569 from FY 63
$86,239 $89,759 $89,759 + $3,520
This project provides resources to the small staff financed
by the LAU Regular Budget to carry out field work in the form of
technical assistance and advice to Latin American governments

concarning CG?ﬁuﬂlty development programs. The unit also offers
short-term training courses and provides advice for the selection
of fellows for training in Europe under the PEC, The Community
Development Adviser of Lﬂ/LD considers the budgac request justified
for the work proposed.

(24) Union Participation in the Alliance for Progress

Approved + Secretariat Subcommittee Change To Reserve
FY 1963 FY 1969 FY 1969 from FY 63
$119,736 $142,355' $142,355 + $22,619

This is a very important program which promotes understanding
among union leaders of the role of labor in the Alliance for
Progress. Thils is done throuzh seminars for union organizations in
the several countries which promote understanding of employment
and wage policies in national plans, industrial prochLivity,
national councils on incomes and prices, economic integration,
role of agricultural workers in community development and coopera=
tives, et.al, The seminars have been developed by the Secretariat

in collaboration with COSATE, the labor union advisory committee
to the 0AS., The ARA Labor Adviser considers the program sound
and ccncurs in the request for 1969.

-
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(25) Improvement of the Administration of Ministries of Labor

Approvead Seeretariat Subcommittee Change To Reserve
FY 1968 FY 1969 FY 1969 from Fqugh
$52,672 ; $89,990 $89,990 + $37,228

This is another very worthwhile project in the lalor field
which enables the OAS to carry out its responsibilities under the
Action Plan of Caraballeda, Its basic purpose is to train highe
level personnel of the Ministriles of Labor in labor administration,
the organization of employment markets, the development of human
resources, labor relations, ingpection, minimum wages, socilal
planming and labor statistics., The Labor Adviser of LA/ID con-
slders this a high priority project and concurs in the amount
proposed for FY 1969.

s

(26) Improvement of Social Securiiy

Approved Secretariat Subcomnittee Change To Reserve
FY 1968 FY 1969 FY 19569 from FY 68
$75,742 $91,400 $91,400 + $15,658

These funds enable the small OAS staff to carry out a program
of technical assistance to countries for the improvement of the
organization and administration of social security institutions
and to assist in the selection of officials to be trainad at the
Inter~American Center for Social Security (CIESS) in Mexico. It
has endeavored, with less success, to advise Latin American govern-
ments with respect to social security policy which has become
badly disoriented in many countries, It also has concentrated on
achieving coordination of health services provided by national
health agencies and social security agencles and the investment
of social security reserve funds, where they still exist, in
projects of national development, The Social Security Adyiser
of ILA/ID concurs with CIAP that a greater effort should be made
in correcting social security policy but considers the present
director of the staff not competent in that field,

(27) Training Center for Improved Work Supervision (PCT Project

T718)
Approved Secretariat Subcommittee Change To Reserve
FY 1968 FY 1969 FY 1969 from FY 68
- $67,4238 $67,428 + $67,428

This proposed new Center will train executives and managers,
technical sunervisors, shop foreman and instructors in vocational
institutions in modern methods of worker training, Unskilled
labor and lack of adequate facilities for rapid training constitute
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a serious restraint for industrial expansion as well as a basic
cause for unemployment., The National Apprentice Service (SENA)

of Colombia will be the host agency which will contribute quarters,
shops and services valued at $50,000. The Spanish Government has
agreed to finance a director and three professionals plus training
fellowships in Spain valued at $95,000 per year. The SDAT
contribution of $67,428 will be used for international travel and
maintenance of students at the Center, This project which will
ber. .£it both labor and industry and which has elicited participation
at a ratio of better than $2 for each SDAF dollar merits CIAP
support. The Labor Adviser of 1A/ID does not consider this field
of activity of high priority. '

(28) Planning Education for Devalopment

Approved Secretariat Subcoumittee Changze To Reserve
FY 1968 ¥Y 1969 FY 1969 from I'Y 68
$130,744 $172,662 - - $130,744  $172,662

ment of Education of the

These funds have enabled the Depaxt
s to several linistries

OAS to preovide each year technical ass
of Education for strengthening their planni activitles. It has ‘
also permitted a very limited amount of ing to the CIAP countr) -
reviews., Inasmuch as a regilonal fund for education is contemplated

for FY 1969, it is recommended that this entire project be

examined by the manager of that fund and, if wvaluable, incorporated
therein., The LA/ID education adviser has doubts asbout the value of

the work,The ARA Educationadviser has not had occasion to observe it.

2
1) | e
e
crGa M

(29) TIraining Center for Tax Policy Officers (CIET)(PCT Project

217)

Approved Secretariat Subcormittee Change To Reserve |
FY 19638 A FY 1969 FY 1969 from FY 68 i
$20,000 ° $100,000 $100,000 +$80,000

The Fifth IA-ECOSOC Meetinz approved the creation of this :
Center to train government officilals in problems of tax poliey Z

and administraticn, The Secretariat is currxently negotiating

for the locaticn of the Center, probably Buenos Aires, and seeking
a Director, Pending the rapidity with which the Center gets under-
way, the Subcommittee authorized use of $20,000 from reserves to
finance an additional course, At its l4th iieeting CIAP should
approve a statement now under preparation by the Secretariat

which will clarify the functions of CIET in relation to those of
the Center for Tax Administrators (CIAT) and the OAS tax staff,
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E &
(30) Training Center for Public Administration (PCT Project #214)

Approved Secretariat Subcommlttee Change To Reserve
FY 1968 FY 1969 FY 1969 from FY 68
$159,937 $222,938 $211,314 +51,317 $11,624

This Center trains government officials at national, provincial,

and local levels in the several fields of public administration.
The CIAP Subcommittee on its visit found it to be in charge of
a highly competent and energetic director who was em nbarked on
precisely the kinds of pragmatic training courses which CIAP
hias approved. The Subscomnmltiee was able to obtain the agrecment
of the Argﬂnc:nu Covernment for its continued strong SLpaovt

mounkting to $45,000 in cash and $20,000 in goods and services per
yeaxr.

(31) Technical Assistance fox Tax Reforms

Approved Secretariat Subcommittee Change To Reserve
FY 196¢ FY 1969 FY 1969 from FY 68
$189,956 $275,491 $275,491 +$85,535
This is one of the most important and effective programs
financad by the SDAF. The increase proposed will enable the
addition of staff to reenforce field work in the Central American

countries, Panama and Peru, and will permit some reenforcement
in Wa snincton. In the event of insufficient funds, the Sub-
cormittes recommends that more field work be favored., LA/ID
believes thure is need for closer coordinaticn of technical

assistance work by OAS, IMF, IDB and IRS., Although the 0AS tax
unit has done exc allcnt work in coordination of its efforts with
those of the other agencies, the Subcommittee decided that it
would be desirable for CIAP to =-all the agencies together at the
technical level uander the IAAG to review the current situation,
AYID would pfefer to withhold the increase uatil the meeting has
been held,

(32) Improvement of Public Administration

Approved Secretariat Subcommittee Change To Reserve
FY 1968 FY 1969 FY 1969 from FY 68
$102,425 $131,428 $131,428 + $29,003

These funds finance a very modest effort in a high priority
field. Through this project, the small CAS unit on administration
financed by the Regular ud"ﬂt can conduct field work. The Sub-
committee, hﬁ”svﬁﬁ, recommended that it reduce the scope of its

work in order to have greater impact in the projects undertaken.
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(33) Training Center for Improvinz Science Tesching (PCT Project -
F2L7)
The Secretariat proposed that this project, wnich has

$66,500 for FY 1968, be picked up by the new Regional Fund for
Science and Tcuhnology for FY 1569. The Subcommlttee concurred,

(34) Information and Mobilization of Public Opinion for the
Al Jiance Lox Prozress

Approved Secretariat Subcommitiee Change To Resexrve
_jigmgggg FY 1969 ¥Y 1969 from FY 68
$147,783 $162,838 5162,838 +515,055(Sece Note)

These funds are ¥s@d to contribute to the programs of

re
Hational Alliance for

5 rogress Committees in the ratio of about
$1. SDAF to $4. 09 from the country. Programs have been in
progress in A"nnqtﬁAa Bolivia, Colombia, Costa Rica, Ecuador,
El Salvador, hq“unrhs Mexico, Nicaragua, ?ﬂnzwa, Peru and the

Dominican ﬂf““Jch Tﬁtal resources conL ibuted to date amount
to $882,000 of which SDAF has given $121,000, NOTE: The Sub-

committee reeommended merging the funds for Washington support

$54,838 with the project for the program. The increase in the

gubstantive program is only $15,055.

During recent months this program, along with the entire
information output for the Alliance for Prcqres:, has come under
the review of the newly established Inter-agency Cormittee on
Information, 1In the process of reenforcing the joint information
programs of the agencies in all of the countriea, the work of the
Alliance for Progress committess may be modified, PAF is in full
accord with these developments and supports the amount proposed
For ¥Y 1969.

(35) Alliance for Progress Information Team

Approved Secretariat Subcommittee Change To Reserve
FY 1963 FY 1969 FY 1969 from FY 68 ;
$195,89%4 $217.755 $217,755 +$21,861

These funds supported a small group which gets out the Weekly
Letter on the Alliance for Prozress (36,000 coples in three
languages). It also conducts liaison with the press, contact with
countries and orgea anizations, radio programs and photographic
projects. The increaee is due to salary gnd prerequisite adjustments
occasioned by the staff's beccming part of the regular PAU
personnel, a move which was 1*?ortaqt to waintain its morale in PAT.
PAF considers the work of this unit highly valuable and is in accord
with the amount proposed for FY 1Ju-o
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(36) Officé of the CIAP Chaimman
Approved Secretariat Subcommittee Change To Regerve
FY 1968 FY 1969 FY 1969 from FY 68
$166,265 - $180,000 $180,000 +$13,735 |

This item finances four special assistants for the CIAP
Chairman including Messrs Salazar, Trucco, Chamis and Ponce,
plus Public Relations Adviser, Paul Harrison, an editor,
gecretaries, messenger and chauffeur., The Subcommittes did not
propose to modify this item,

~

(37) Activities Associated with the CIAP Countxry Revicws

Approved Secretariat Subcommittee Change To Reserve
_FY 1968 FY 19469 FY 1969 - from FY 68
$401,747 $522,433. $472 ,437 + $20i6?§ -$50,000

9 includes $90,430 for the preparation
views, and (757, ¢#7% for contingent studies
and follow-up actions stemming from CIES and CIAP mandates,
including the annual cour reviewa, DMost of these activities

can not be specified this far in advance of FY 1969, The Executive
Secietary is authorized, under the SDAF Statutes, to undertake
projects costing not more thaa $50,000. Among those now under
consideration are threes gseminars in Central America, Venezuzla

and Chile to stimulate greater private sector participation in

the Alliance for Progress ($49,500). Other projects would deal
with integration f{directed toward countries not mambers of either
CACH or LAFTA), metropolitan area studiles for use in CIAP country
reviews, and transportation.

This item for FY 19
of studies for country x

i~

o
e
:»1
£

23
b
N s

(38) General Technical Assistance

» r

Approved Secretariat Subcormittee Change To Reserve
FY 1968 FY 1962 ¥y 1969 from FY 68 J
$355,000 $414,668 $375,000  + $20,000 $719,668

These funds are to satisfy requests from countries for direct
technical assistance (DTA) in economic and social fields in cases
1) which were not anticipated in a project included in the budget
or 2) which are not of sufficilent size to make up a project.

The experts' services can be contracted for a year, with extension

€.,
by
=)

The Regular Budget DTA is for the same economic and social purpose:
but limited to threse months and must be presented through the

OAS Ambassador of each country. The latter program amounted to
$200,000 for 1968, and is proposed at $275,000 for 1969. 1If
requests for assistance are not satisfied, there would be an
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| immediate impact among the countries. Under the 1569 SDAF ‘

proposal 30 man-years of assistance would be provided as compared
‘ with about 21 man-years in FY 1968. (The Subcommittee recommended
| transfer of $20,000 to #45 as explained below.)

| (39) Integrated Technical Cooperation Projects (PICOT)

Approved Secretariat Subcommittee Change To Reserve |
7Y 1968 FY 1269 FY 1969 - from FY 68 B
| iy - $139,264 $139,266  +5139,264

This project begun in 1965 has been drawing non~0AS country
support, primarily European, at a ratio of about $5.00 Europea :
| to $1.00 OAS, The OAS Secretariat formulates the projects and ¢
®sells" them to European countries. The projects involve

technical assistance, advice, equipment and training in economics

and social development fields, For the years prior to 1969, funds

- & & ’

| for travel were drawn from General Technical Assistance and other
programs of the SDAF, estimated for 1968 at $250,000. For 1969
the funds will be used, $100,000 for txavel of

L $15,000 for student travel and $24,264 for Washington support

£ Zoe gt g

| staff, j

Special Projects (promotion of pational training prozrams)

| Approved Secretariat Subcommittee Change To Reserve |
| FY 1968 FY 1969 FY 1969 from FY 68
‘ e $20,000 Transfer to ##45 +$20,000

| The Secretariat proposed this project to provide assistance
‘ to countries in organizing naticnal training courses for agencies
| engaged in development, in organizing training centers, in

improving existing tra ning centers, et al. Since this project
appears to be an off-shoot from the General Technical Assistance,
| the Subcomnmitftee recommended that $20,000 be transferred from

i that project to #45 "Administrative Support for Regional Training
Centers'",

(40) Special Training Procram (PEC)

‘ Approved Secretariat Subcommittee Change To Reserve
| FY 1963 FY 1969 FY 1969 from FY 68
$437,78¢ $416,909 $416,909 - $20,871

|
‘ This program is designad to elicit non-0AS cooperation in |
| training Latin Americans in fields related to develepment. Under %
| it fellowships have been granted as follows: 23 in 1962,

150 in 1563, 193 in 1964, 507 in 1965-66 and 417 in 1566-67. |
b For 1508, 400 are authorized and about ¢t :

he sawe number are proposed
for 1969. The ratio of non-CAS contributions (tuition and keen)
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to OAS (travel) runs about $2.7 to $1.00, There is a great
need to evaluate the impact of this large new program and the
CIAP Subcommititee so recommended, (Administrative support will
be combined with this project.)

(41) Procram of University Development

Approved Secratariat Subcommittee Change To Reserve
FY 1968 Y 1909 Y 1°J9 . from FY 68 ===

£122,7138 $159,893 - - $122.718 $£1592,8293
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Approved Secretariat Subcommittee Change To Reserve
FY 1968 FY 1969 FY 1969 from ¥FY 68

$45,590~  $56,400 $56,400 +10,810

This small unit, which reports to Walter Sedwitz, does the
budget planning, con;rol and evaluation operations for the
programs fingnced by the SDAF, This activity is quite important
and f£alls within the broad delegation of authority from the
Secretary General to the Assistant Secretary for Economic and

Social A:falrs, who as the Executive Secretary of CIAP is manager %
of the SDAF,

(43) Planmnine, Coordination and Supervision of Technical Assistance
and Yraining

Approved Secretariat Subcommittee Change To Reserve
FY 13963 FY 1969 --FY 1969 from FY &8 e
$198,5% $227,663 $227,663 +$29,069
These funds provide for 1) staff for the Director's office
to plan, formulate, negotiate and supervise the ezecution oi a
variety of projects including the intezrated projects, 2) staff
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to give administrative support to all activities of the Technical
Coovcraticﬂ Department; and staff to formulate standards forx
tbe selection of fﬁllomu, prepare quarterly progress reports,
and evaluate results, Also included is a small unit in Europe
to assist in nepotiations and execution of the PEC and the

Integrated Projects Program.

(44N, Backstoppinz Technical Missions

Approved Secretariat Subcommittea Change ¢ To Reserve
¥FY 19468 FY 1969 _ B 3069 fvom FY 63 ;.
$48,180 855,332 $55,332 457,152

H for technical assis-
ates requests from

s ﬂsssotance. This

n of results, The Sub-
a evaluation report

The funds support the s
tance identifles needs, receiv
ccnnglles, negotiates agreements, an
wnit is also responsible for the evaluat
coumlttee should recommend formulation o

WO Rand

nin
for CIAP and the Sixth IA-ECU050C Meeting

(45) Administrative Support for Regional Trainine Centers
Approved Secretariat Subcommities Change " To Reserve
Y 1963 FY 1969 - B¥ 1969 from FY 63
$150,240 $158,101 $178,101 +27,861(see lote)

This unit, in consultation with other technical units of the
0AS, formulates and partileipates in the negotiations for the
estdpli gshment of inter-American regicnal training centers. It

upervises and provides administrative support for the 10 Centers
now in operation, The SLJCO:mitte“ repeated its recommen ndation
that greater attention be given to the evaluation of the impact
of the graduates of the Center. NOTE: It also recommended
that a pZOﬁbsed new project "Special Projects" (520,000) be
combined with this project, T

(46) GENERAL EXPENSES .
Approved Secretariat Subcomnmittee Change " To Reserve
1968 FY 1969 FY 1969 from FY 68
$539,779 $565,000 $565,000 +925,221

These funds finance overhead services, including accounting
and financial reports, administrative services, 1e”a1 services,
and opcrgt;onal costa, The total has been kept below the 10%
limit set by AID in the uailateral grants that preceded the.
convarsion inio the :“&bllmha;a_ SDAF beginning January 1, 1565,
There is nc . way for the CIAP Su beommittce to ascertain the
validity or usefulness of these expenditures. Only a
manazemant study of the PAU could arrive at an objective evaluation,

& die Liiw

tY
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(47) RESERVES
Approved Secretariat Subcommittee Change To Reserve
FY 1968 FY 1969 FY 1969 from FY 68 S
$200,000, $200,000 $200,000 -

This amount is the statutory reserve which can only be
released in accordance with the conditions set down in the
gtatutes.

(48) udezetary Eeserve
Approved Secretariat Subcommittee Change To Reserve
_:V 1268 FY 1969 FY 1969 from FY 63 =
$270,223 - $565,993 +$295,770
This reserve has besn recommended by the CIAP Subcommittee
in order 1) to withhold funds for projects for which plans ma
be l“QvaDLLL, 2) to restrain financial earmarking pending
the pledgzing by governments at the Sizth TA-ECOSOC Meetingz, 3) to
allow greater flexibility to the Executive Secretary and 4) to

encourage prudent financial CdﬁqZCKZEZ.

Of the total of $565, 993'¢455,87O is conditioned and may

eventually be used if the total brﬁ;et situation permits. The
rest, or $110,123, vhich results from cuts, may be used for the

b

purposes of the SDAF as determined by the aaecutlve Secretary.




ATTACHMENT 1,
SPECIAL DEVELOPMENT ASSISTANCE FUND

SUMMARY OF PROGRAM AND BUDGET, FY 1968-69
(dollars U.S.)

1967/68 1968/69 1968/69 Change from To Judge:
_Approved CIES Secretarjat Subcommitiee 1967/68 - .. Regepee . -
= : “€1) (2) (3) {Col 3 < Col: L)
DEVELOPMENT PLANNING, TRADE, ECUNOMIC e
INTEGRATION, AND NATURAL RESOURCES
Development Plans, Evaluation and
Support
(1) #*/ Technical Assistance to the
Northeast Development Agency 2 3
(SUDENE), Brazil Mot 66,182 66,182 . 6182
€2 Training Center for the Formula-
tion and Execution of Development
Projects (PCT Project #209) 175,000 233,943 214,077 + 39,077 19,866
(3) Human Resources Program 52,400 93,000 52,400 G B 40,500
Sub~total: Development Plans,
Evaluation and Support 227,400 393125 332.659 i) S 30,465
Trade
(4) Trainiug Center for National and
International Marketing (PCT
Project #216) 100,000 210,399 198,399 +- 208 399 12,000
(5) Promotion and Diversification of
Exports 149,201 186,916 149,201 - 37013
(6) Integration of National Markets 40,177 -——- === - 40,177 i 2.
Sub-total: rade 289,378 399y 315 347,600 +  5§,222 4957 15

Projects are numbered consecutively throughout
the table for ready reference to memorandum.




1967/68 1968/69 1968/69 Change from To Budget
Approved CIES Secretariat Subcommittee 1967/68 Reserve
C Promotion of Economic Integration
(7) Technical Assistance in Planning for
the Permanent Secretariat of the
General Treaty of Central American
Economic Integration (SIECA) 138,148 118,800 118,800 = 195368
(8) Standardization to Promote Economic
Integration ‘ 57,020 -—— - - 57,020
(9) Juridical and Institutional Aspects
of LA Integration 54,000 66,000 66,000 a0
Sub-total: Promotion of Economic ‘
Integration 249,168 184,800 184,800 - 64,368
D. Natural Resources
(10) Technical Assistance for Natural : _
Resources 187,268 263,168 263,168 D 9
(11) Technical Assistance for Natural
Resources--Guayas River, Ecuador 38,301 45,161 - 45,161 b 6,860
(12) Inter-American Training Center for
Integrated Land and Water Develop-
ment (PCT Project 213) 283,689 320,389 320,389 + - =36, 700
(13) Training and Research in Natural
Resources and Data Evaluation 43,718 35,917 S9.917 - 7,801
(14) Natural Resource Studies of River ; e
Plate basin 95.573 129 357 129.351% + 33,784
Sub-total: Natural Resources 648,549 793,992 793,992 + 145,443
Total: Development Planning, Trade,
Economic Integration and Natural
Resources Lyaih 495 15769,232 1,659,051 + 244,556 110,181




-~ w

1967/68 1968/69 1968/69 'Change Crom To Budget
Approved CIES Secretariat Subcommittee 1967/63 Reserve
II. AGRICULTURE
(15) 1Israel/OAS/IDB Project in Integrated : .
Rural Development 90,000 125,000 125,000 = 35000
(16) Pan American Hoof and Mouth Disease
Center (PCT Project #77) 584,250 - - - 584,250
(17) Training Center for Rural Development
& Agrarian Reform (PCT Project #206) 529,479 553,852 553,852 R ST R
(18) Coordinating Committee for Agricul-
tural Development & Agrarian Reform
(CIDA) 197,435 59,993 59983 - 137,442
Total: Agriculture 1,401,164 738,845 738,845 - 662,319
III. SOCIAL DEVELOPMENT
A. Promotion of Social Development
(19) Training Center for Integrated Social :
Development (PCT Project #102) 97,167 116,835 116,835 - E0- 664
(20) Training Center for Urban & Regional
Planning (PCT Project #205) 128,500 229,422 200,000 + 71,500 29,422
(21) Population Program %/ e el 50,000 + 50,000
(22) Development of Cooperatives 17,984 51,448 38,905 + 20,921 12,543
(23) Community Development 86,239 89,759 89,759 o BN
(24) Union Participation in the Alliance
for Progress 119,736 142,355 142,355 . 22,619
(25) Improvement of the Administration of
Ministries of Labor 52,672 89,990 89,990 RS TN
(26) Improvement of Social Security 75,742 91,400 91,400 4 15050
Sub-total: Promotion of Social Development 578,040 811,209 819,244 + 241,114 41,965
B. Education
(27) Training Center for Improved Work
Supervision (PCT Project #218) -—- 67,428 67,428 + 67,428
(28) Planning Education for Development 130,744 172.662 S - 130075 172 .662
Sub-total: Educa:ion 130,744 250,090 67,428 e T R LTz, 662
Total: Social Development 708,784 1,051,295 886,672 + LTEE. 798 291%. 6717
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il 196//68 1968/69 1968/69 Change from To Budget
Approved CIES Secretariat Subcommittee 1967/68 Reserve
IV. FISCAL POLICY AND ADMINISTRATION
(29) Training Center for Tax Policy
Officers (PCT Project #217) 20,000 100,000 100,000 + 80,000
(30) Training Center for Public _
Administration. (PCT Project #214) 159,997 222,938 211,314 + 7512317 11,624
(31) Technical Assistance and Tax
Reform 189,956 275,491 275,491 +- 85,8535
(32) Improvement of Public Adminis-
tration 102,428 131,428 131,428 + 292003
Total: TFiscal Policy and Adminis- '
tration 472,378 129 7857 718,233 + 245,855 11,624
V. SCIENCE AND TECHNOLOGY |
(33) Training Center for Improving
Science Teaching (PCT Project #212) _66,500 ——- - - 66,500 |
Total: Science and Technology 66,500 P - 66,500 e
VI. PUBLIC INFORMATION
(34) Information and Mobilization of
Public Opinion for the Alliance :
for Progress 147,783 162,838 162,838 e 3
(35) Alliance for Progress Information
Team 195,894 217,755 217,155 . 21S861
Total: Public Information 343,677 380,593 380,593 36,916
VIL. -GCIAP ACTIVITIES '
(36) Office of the CIAP Chairman 166,265 180,000 180,000 +. 13548
(37) Activities Associated with CIAP i
Country Reviews 401,747 522,437 472,437 + 70,690 50,000
Total:s CIAP Activities 568,012 702,437 652,437 + 84,425 50,000
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1967/68 1968/69 1968/69 Change from To Budget
Approved CIES  Secrefariat Subcommittee 1567/68 Reserve
\
VIII. NON-PROGRAMMED TECHNICAL ASSIS-
TANCE AND TRAINING
(38) General Technical Assistance 355,000 414,668 375,000 + 20,000 19,668
(39) Integrated Technical Cooperation
Projects (PICOT) x/ 139,264 139,264 + 139,264
General Treining Programs .
a.(40) Special Training Program(PEC) 437,780 416,909 416,909 - 20,871
b.(41) Program of University Develop- % i ‘ !
ment 122,718 159,893 -—- - 122,718 159,893
Total: Non-Programmed Technical Assistance :
and Training 915,498 1,130,734 951173 g i 179,561
IX. ADMINISTRATIVE SUPPORT FOR PROGRAMS
(42) Budget and Program Unit, Assistant
Secretary for Economic and Social
Affairs 45,590 - 56,400 56,400 + 10,810
(43) Planning, Coordination and Super=-
vision of Technical Assistance
and Training 198,59 227,663 227,663 + 29,0069
(44) Backstopping Technical Missions 48,180 83,332 55,332 R R Y
45) Administrative Support for Regional
5 Trzining Centers 4 i 150,240 158,101 178,101 . 21 0b1
Total: Administrative Support for 442,604 497 .496 517.496 + 74,892

Programs

%/ In FY 1968 and previous years this activity was financed from several other projects.

-
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1967/68 19638/69 1968/69 Change from To Budget
Approved CIES Secretariat Subcommittee 1967/68 Resarve
X. GENERAL EXPENSES
Financial and Accounting Services 115,05/ 175,599 LEa5 999 - 58
Administrative Services 111,600 123,831 121,831 + 10,231 1
Legal Services 16,784 18,584 18,584 + 12800
Operation Expenses 245,669 248,986 248,986 & AFLY
Control of Vacant Posts - 9 931 -—— - + 951
' 539,779 565,000 565,000 w ET
Sub-Total: General Expenses T e : e o
Total: Program Level $6,872,899 $ 7,505,493 $7,049 500 +172 &30 565 993
XI. (47) RESERVES 200,000 200,000 200,000 -
(48) Budgetary Reserve ~270.223 : 565,993 +295,770
Total: Reserves
Adjustment for Increase for
.Moopulation' -50,000 - 50,000

TOTAL: PROGRAM AND BUDGET $7,343,122 $7,765,493  $7,765,493 + 418.289




