
December 19* 1963 

Dear Adolf: 
Thank you indeed for your letter of December 16* X 
was particularly delighted with your opinion of Tom 
Man.ru.., I think ho can do the job, if anyone can and X 

ropose to give Mm the tools that are necessary, X" 
iuito agree with your estimate of the four trouble spots 

^entral and South America and sometimes wonder if 
an do the job* But, of course, wo have to. in % 

Possibly you are right that Mann will eventually need 
the title of Undersecretary to accomplish the necessary. 
I am aware of tho problem you'foresee and, as you will 
have noticed since you wrote to me, he ha© been made 
Special Assistant to the President to emphasise his con­
trol. This avoids soma immediate Congressional prob­
lems in creating the post of Undersecretary* Xn the end, 
we may have to follow your suggestion. 
As soon as I have a feeling I am caught up with ail the 
immediate problems, I want you to come down and 
spend some time with me going over the problems of 
the whole hemisphere. X need your counsel and your 
guidance, and X am touched that you have offered to 
make them available to me. 

Sincerely, 

Mr* Adolf A*J3arle 
70 Pine Street* 
New York 5, New York 
cc to: James Rowe Mr. 
1511 K Street, NW. Vfashington 5, D. C, 
b P J : J a m e s i R n v ^ v -r c m 
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.December 15, 1963 

D e a r A m b a s s a d o r Maant-
I 

I want you to know.how gra t i f i ed I a m by your 
r e s p o n s e to mymfeqnest tha t you l eave you r Uw* 
p o r t a n t pos i t ion la Mex ico anu c o m e xome to t ake 
up the t a s k s we have d i s c u s s e r . 
I have a s k e d you, in add i t ion to you r outi.es a s 
A s s i s t a n t S e c r e t a r y * t o u n d e r t a k e the c o o r d i n a t i o n 
and d i r e c t i o n of a l l p o l i c i e s ana p r o g r a m s of the 
United S t a t e s g o v e r n m e n t , e c o n o m i c , soc i a l and 
c u l t u r a l , r e l a t i n g to Lata . e r i c a . T h e r e can 
b e no i l l u s ion tuat the work w u l b e a a s y . But , aa 
I told you t nax t to keeping peace and .a;n-
ta in ing the s t r e n g t h and; v i ta l i ty whicu m a k e s t r e e -
uo.m s e c u r e -~ no w o r k m c o r e m .po r t an t for ou r 
g e n e r a t i o n of A m e r i c a n * tnan ou r woru in th i s 
hei u i a p h e r e . 
I a m s u r e you a h a r e m y p r i d e in the a c c o m p l i d e ­
m e n t s to ua t e ; m y neap g r a t i t u d e to the loyal and 

ica ted United S t a t e s off ic ia ls « and to of f ic ia l s 
of o t h e r g o v e r n m e n t s in the h e m i s p h e r e who 
have m a d e th i s poss ib le s and to the C o n g r e s s for 
i t s v i s ion in a u t h o r i s i n g and f inancing the A l l i a n c e 
for P r o g r e s s p r o g r a m . 
I know tha t you s h a r e m y d e t e r m i n a t i o n to p r e s s to 
full r e a l i s a t i o n the v i s i o n s of P r e s i d e n t R o o s e v e l t 
a n - P r e s i d e n t Kennedy of an A m e r i c a n eomm..unity 
of Na t ions moving forwarc; t o g e t h e r in p r o g r e s s anc 
f r e e d o m . 
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The Alliance lor P r o g r e s s is a par tnersh ip in which 
each free Amer ica republic has a pa r t to play togethe 
We must find ways to expand education, health, and 
low-coat housing facil i t ies; we must find ways to Help 
governments inc rease revenues by tax re fo rms ana, 
at the same t ime , maintain an adequate am sustained 
ra te of economic growth; we must find ways to bring 
about land reform and, at the same t ime, to inc rease 
agr icu l tura l production. Job opportunities must he 
expanded and educational and nealth facilities and low-
cost housing must be provided. Social just ice i& a 
goal for which we must constantly s t r ive . 
All of the Amer ican nations must marke t tnelr r e ­
sources and devote themselves to finding ways to 
bring the strength of those r e sou rces to the task at 
hand« 
I want you to work closely With pr ivate Unite o States 
groups and Institutions carrying out activi t ies in 
Latin Amer ica . The ©a include, but a r e not limited 
to, the AFL-CXO, rel igious and char i table groups, 
cooperatives and the pr ivate business sector , which 
can make the significant contribution envisaged ia 
the Punta del Este Char t e r . 
You will find ma y outstanding public servants 
throughout our Government who will help you la your 
difficult task. You can count on my intense interest 
and complete support. 

Sincerely, 

Honorable Thomas Mann 
United States Ambassador 
Mexico City, Mexico 


