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• S. SUMMARY: 

(U) T h i s IR d e s c r i b e s t he p l a n s , a c t i o n s , and r e s u l t s of a t e s t a l e r t 
by t h e 2nd L i g h t I n f . Bn. i n Sao V i c e n t e , aao - a u l o . 

: r i c a 01 

1 . (U) The CO of t h e 2d L i g h t I n f . B n . , COL LAURO ROCCAtplEGUEZJ t o l d me 0 1 . 15 
December 1967 , w h i l e 1 was v i s i t i n g h i s u n i t , t h a t he plr.nr.eL to p u l l a s u r p r i s e 
a l e r t on h i s -un i t or. Sunday a f t e r n o o n , 17 December, 
e x e r c i s e t o t e s t t h r e e p l a n s : e, had d e c i d e d t o ' c o n d u c t ti 

a . The a b i l i t y t o r e c a l l h i s men on s h o r t n o t i c e . 
b . The d e f e n s e , o f , h i s g a r r i s o n , , 
c . The d e f e n s e of c r i t i c a l n o n - m i l i t a r y f a c i l i t i e s i n Sao V i c e n t e , 

S a n t o s , and C u b a t a o . 
2 . (C) What COL DIEGUEZ f a i l e d t o m e n t i o n a s a l i k e l y c a t a l y s t f o r t h e t e s t , 
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•h was Che f a c t t h a t he had p e r s u a d e d the f e d e r a l government t o depose 
v e n t e r cf t h e m u n i c i p a l i t y of aao Viccr . t r and t h a t t he announcement had 

le on 15 December, By mass ing h i s 600 men i n a b u s i n e s s - l i k e show of 
i n v o l v i n g the a c t u a l s e i z u r e of key f a c i l i t i e s , DIEGUEZ p r o b a b l y i 

ccposed i n t e r v e n t o r from any t h o u g h t of r e s i s t a n c e , t o 

u s t >een 
t r e n S t h 

d i ssuadc 

3 . (L) At 1500 on 17 December, COL DIEGUEZ a p p e a r e d a t h i s h e a d q u a r t e r s and t o l d 
t h e d u t y o f f i c e r t o implement t h e r e c a l l p l a n . Acco rd ing t o DIEGUEZ, h i s s t a f f had 
a s s u r e d him t h a t t h e e n t i r e b a t t a l i o n would be i n p l a c e w i t h i n two h o u r s . He 
t h o u g h t t h a t a f o u r - h o u r i n t e r v a l was more r e a s o n a b l e . The du ty o f f i c e r i m m e d i a t e l y 
t e l e p h o n e d l o c a l r a d i o s t a t i o n s and the p r e s s and r e q u e s t e d t h a t announcements be. 
mace u r g i n g ' m e m b e r s of t he 2nd Bn. t o r e p o r t to t h e i r u n i t , a v a i l a b l e p e r s o n n e l 
w i t h i n t h e h e a d q u a r t e r s manned t e l e p h o n e s t o c a l l u n i t members who, u n d e r t h e p l a n , 
were t o c a l l c e r t a i n o t h e r i n d i v i d u a l s c r t o a l e r t them t h r o u g h p e r s o n a l v i s i t s . 
By 21.00 h o u r s , s i x h o u r s a f t e r t h e r e c a l l was sounded , DIECUEZ had managed t o 
a s s e m b l e 80"! of h i s t o t a l s t r e n g t h . The n e a r l y 500 men who r e p o r t e d to t h e C-uartel 
were p l a c e d i n an a l e r t p o s t u r e and d i r e c t e d t o e x e c u t e p r e v i o u s l y r e h e a r s e d p l a n s 
fo r t he d e f e n s e of the. g a r r i s o n . 
4 . (U) COL DIEGUEZ had p r e v i o u s l y o r g a n i z e d a 25-man " g u e r r i l l a " f o r c e t o go i n t o 
a c t i o n a g a i n s t g a r r i s o n d e f e n s e s a t 0&00 on t h e morning of IS December, The f o r c e 
was made up l a r g e l y of o f f i c e r s and NCO's and r e a l i s m had been s t r e s s e d i n b r i e f i n g s 
and r e h e a r s a l s . DIEGUEZ had o b s e r v e d s e v e r a l weak p o i n t s i n g a r r i s o n d e f e n s e s and 
he s o u g h t t o have t h e " g u e r r i l l a s " c a p i t a l i z e on them. Some of h i s t e c h n i q u e s w e r e : 

a . Ilace f o u r " g u e r r i l l a s " i n t h e meat d e l i v e r y t r u c k t h a t r o u t i n e l y d e l i v e r e d 
meat e v e r y d a y . 

b . S ince i t o f t e n took d a y s to r e p l a c e l i g h t b u l b s t h r o u g h o u t t h e g a r r i s o n , 
DIEGUEZ had a r r a n g e d t o have numerous good b u l b s removed from s o c k e t s i n o r d e r to 
p romote c o n f u s i o n i n t h e d a r k . 

c . Two NCO's of t h e " a t t a c k " f o r c e were to r o u s e s l e e p i n g EM i n the b a r r a c k s 
and s eek t o h a r a n g u e them i n t o d e f e c t i n g t o t h e s i d e of " g l o r i o u s and v i c t o r i o u s 
Communism," 
5 . CU) The 0400 a t t e m p t s to s e i z e the g a r r i s o n by t h e " g u e r r i l l a s " were t o t a l l y 
f r u s t r a t e d by t h e a l e r t o f f i c e r s and men. The meat t r u c k which had p r e v i o u s l y -
e n j o y e d f r e e a c c e s s was s t o p p e d and s e a r c h e d , and i t s c l a n d e s t i n e p a s s e n g e r s d i s ­
c o v e r e d and d e t a i n e d . The d e n t a l o f f i c e r , who had v o l u n t e e r e d to a c t a s one of 
t h e " g u e r r i l l a s " , s o u g h t t o f o r c e h i s way t h r o u g h t h e main g a t e by a l l e g i n g t o t h e 
s o l d i e r s e n t r y t h a t he had an u r g e n t c a s e t o t a k e c a r e o f . The s o l d i e r was un im­
p r e s s e d and d e n i e d e n t r y ; when t h e l i e u t e n a n t t r i e d t o b rush him a s i d e , t h e s o l d i e r 
slammed h i s r i f l e b u t t i n t o t h e o f f i c e r ' s jaw and knocked him u n c o n s c i o u s . The 
NCO's who s o u g h t t o s tampede the s l e e p i n g s o l d i e r s wi th Communist s l o g a n s were 
overpowered i m m e d i a t e l y and f o r c e d t o scream f o r o f f i c e r h e l p t o a v o i d b e i n g lynched 
I n t h e c a s e of t h e miss ing l i g h t b u l b s , t h o s e w i t h i n t h e g a r r i s o n i m m e d i a t e l y p r o ­
duced f l a s h l i g h t s and k e r o s e n e l a m p s , a s w e l l a s q u i c k r e p l a c e m e n t s f o r t h e b u l b s . 
A l l a t t e m p s t o p e n e t r a t e t h e g a r r i s o n were u n s u c c e s s f u l aid t h e d e f e n d e r s a c t e d 
w i t h v i g o r , e n t h u s i a s m , and e x c e l l e n t r e s p o n s i v e n e s s t o c o n t r o l by NCO's ana 
of f i c e r s . 
6 . (U) 'with t h e g a r r i s o n s e c u r e by 0 6 0 0 , COL DIEGUEZ p u t i n f o e f f e c t t h e p l a n 
f o r t h e d e f e n s e of key a r e a s i n t h e v i c i n i t y . O r g a n i c t r a n s p o r t a t i o n was u s e d t o 
t a k e two r i f l e compan ies t o t h e CUDATA0 o i l r e f i n e r y a r e a , and l e s s e r e l e m e n t s t o 
t h e SANTOS-SAO VICENTE t e l e p h o n e e x c h a n g e s , w a t e r work's, power p l a n t s , and r a d i o 
s t a t i o n s . The d e t a i l s moved o u t s w i f t l y and w i t h a minimum of c o n f u s i o n , and upon 
a r r i v a l a t t h e i r a s s i g n e d a r e a s i m m e d i a t e l y dep loyed i n t o e f f e c t i v e d e f e n s i v e f o r ­
m a t i o n s . The d e f e n s e of t h e g a r r i s o n was l e f t i n t h e h a n d s of h e a d q u a r t e r s and 
s e r v i c e company and t h e b a t t a l i o n b a n d . D e s p i t e t h e f a t i g u e of t h e men and t h e f a c t 
t h a t m u s i c i a n s , c o o k s , and c l e r k s n o r m a l l y do n o t p a r t i c i p a t e i n such a c t i v i t i e s , 
t h o s e o b s e r v e d by me a p p e a r e d t o be e n t h u s i a s t i c o v e r t h e i r i n v o l v e m e n t and q u i t e 
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of d e f e n d i n g t h e compound. The e x e r c i s e t e r m i n a t e d a t 2100 h o u r s or. 18 
Deceaber. 
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EST: tC) T h i s t r a i n i n g e x e r c i s e was s u p e r b l y c o n c e i v e d and p r o f e s s i o n a l l y 
•••xecuted. DIEGUEZ i s a h a r d - w o r k i n g l e a d e r who r e f u s e s t o condone m e d i o c r i t y , 
lie f i rmly b e l i e v e s i n the huge s i g n p a i n t e d a c r o s s t h e r e a r w a l l of h i s h e a d ­
quarters b u i l d i n g : "The b e s t a r e r e g a r d e d o n l y a s g o o u h e r e . " h i s u n i t h a s e x -
; . . : . s ive r e s p o n s i b i l i t i e s i n t h e SANTOS l o w l a n d s (Ba ixada S a n t i s t a ) a r e a and he 

. e a r s de t e rmined t o d e v e l o p c a p a b i l i t i e s t o meet any c h a l l e n g e s . Moreove r , s i n c e 
the l o c a l b i s h o p , s t e v e d o r e s , " o u t " p o l i t i c i a n s , and o t h e r s keep t e n s i o n s a t a 
c o n s t a n t h igh p i t c h , DIEGUEZ - who h a s a low t o l e r a n c e f o r such a c t i v i t i e s - f i r m l y 
b e l i e v e s t h a t p e r i o d i c d i s p l a y s of" e f f e c t i v e m i l i t a r y musc l e c o n s t i t u t e : a powerfu l 
d e t e r r e n t . 
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