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(U) This IR describes the plans, actions, and results of a test alert carried ouf i :
by the 2nd Light.Inf, Bn., in Sao Vicente, Sao raulo, [
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1, (U) The CO of the 2d Light Inf, Bn., COL LAURO ROCCA told
December 1967, while 1 was wvisiting his unit, that he plannec fo pull a s
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alert on his .unit on Sunday afternoon, 17 Lecember, ie, had decided to'conduct the |1 |,
exercise to test three plans:
1N
a, The ability to recall his men on short notice. J y
b. The defense. of _his garrison, i o 52
c. The defense of critical non~military facil in Sao Vicente, <o il
Santos, and. Cubatec, SRy
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2. (C) What COL DIEGUEZ failed to mention as a likely catalyst for the test, .
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11 zovernment to depose the inter-

unouncement had just seen

fact that he had persuaded the Iedera

ventor cf the amunicipality of Sao Vicente and that the
made on 15 December, DLy massing his 6C0 men in a busir
involving the actual seizure of key facilities, DIEGUEZ probably noped to dissuade
the deposed interventor from any thought of recistance,
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3. (U) At 1500 on 17 becember, COL DI pnc yred at his hea&cu: rrets and told
the duty officer to implement the reca 5 ccording to DIEGUEZ, his staffhad
assured him that the entire battalion wou te in place within two hours. He i
thought that a four-hour iuterval was more reasonable, The duty officer 'immediately]
telephoned local radio stations and the press and requested that announcements be
mace urging members of the “nq Bn. to report to tl !
within the headquarters manned telephones to call unit members who, under the plang
were to call certain othar individuals cr to alert them through personal visits,

By #$100 hours, six hours after the recall was sounded, DIECUEZ had managed to
assemble 80% of his total strength., The nearly 500 men who veported to the (uartel
werc placed in an alert posture and directed to execute previously rehecarsed plans
for the defense of the garrison,
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4, (U) COL DIEGUEZ had previously organized a 25-man "guerrilla" force to go into !
action against garrison defenses at 0400 on the morning of 18 becember, The ftorce
was made up largely of officers and NCU's and realism had been stressed in briefings
and rehearsals, DIEGUEZ had observed several weak points in garrison dwf 5 |

he sought to have the '"guerrillas'" capitalize on them, Some of his techn

a, <clace four "guerrillas" in the nmeat delivery truck that routinely delivered
meat every day.

b. Since it often took days to replace light bulbs throughout the garrison,
DIEGUEZ had arranged to have numerous good bulbs removed from sockets in order co

promote confusion in the dark.

¢, Two NCO's of the 'httack' force were ‘to rouse sleeping EM in the barrachks
and seek to harangue them into defectiag to the side of '"glorious and victorious
Communism,"

5. ~(U) The 0400 attempts to seize the garrison by the "guerrillus" were totally
frustrated by the alert officers and men. The meat truck which had previously
enjoyed free access was stopped and searched, and its clandestine passengers di
covered and detained, The dental officer, who had volunteered to act as one
the "guerrillas", sought to force his way through the main
soldier sentry that he had an urgent case to take care oL he soldier was unim=-
precged and denied entry; when the lieutenant tried to brush him aside, the soldier
slammed his rifle butt into the officer's jaw and knoccked him uncouscious. The
NCO's who sought to stampede the sleeping soldiers with Communist slogans were
overpowered immediately and forced to scream for officer help to avoid being lynched
In the case of themissing light bulbs, those within the garrison immediately pro-
duced flashlights and kerosecne lamps, as well as quick replacements for the bulbs.
All attemps to penetrate the garrison were unsuccessful amd the defenders acted

with vigor, enthusiasm, and excellent responsiveness, to control by NCO's and

of ficers.
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6. (U) With the garrison secure by 0000, COL DIEGUEZ put into effect the plan
for the defense of key areas in the vicinity. Organic transportation was used to
take two rifle companies to the CUBATAQ oil refinery areca, and lesser elements to
the SANTOS=SA0 VICENTE telephone exchanges, water works, power plants, and radio
stations. The details moved out swiftly and with a minimum of confusion, and upon
arrival at their assigned areas immediately deployed into effective defensive for=
mations. The defense of the garrison was left in the hands of headquarters and
service company and the battalion band., Uespite the fatigue of the men and the fact
that musicians, cooks, and clerks normally do not participate in such activities,
those observed by me appeared to be enthusiastic over their involvement and quite
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capable of defending the compound, The exercise terminated at 2100 hours on L¢

20

wecember,

CENT: (C) This training exercise was superbly conceived and professionally

s;céZ??c. DIEGUEZ is a hard=working leader who refuses to condone mediocritv,

lle firmly believes in the huge sign painted across the rear wall of his head-
quarters buildingi "The best are regarded only as goouhere,'" His unit has ex-
tensive responsibilities in the S5ANTOS lowlands (Baixada Santista) area and he
appears determined to develop capabilities to meet any challenges. Moreover, since
the local Bishop, stevedores, "out' politicians, and others keep tensions at a
constant high piteh, DIEGUEZ « who has a low tolerance for such activities = firmly
believes that periodic displays of* effective military muscle constitute a poweciu!
deterrent,
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