
concept of organization gemerally, cam schieve this
position of importance s i esch and every member
goes through the process of sctually wa&mg and
buliding the organization. Affillating pre-existing
organizations vis & congress of conlitlon makes &
extremely uniikely thet individual members will ever

actually have the experience of bullding thekr own

atganizatios.
Themembersof pre-exiating orgmiwfiomhflng tnto

&mgmmaMfimMflfie@mfihmm
orgsnization (be # s church grovp or &8 PTA or
whatever) as well s o the new oalition organization;
they can pever fecl the same type of committmento s@
organization that the people who actusliy helped build
it heve. Further, thete ls so gusramtes thet the
wembers of the pre-existing organizations heve asy
corumtttement even (otheir ovigingl erganization; # may,
b su wndemoceatic top-downcrganization where the
saly members with e enderatandlag of the Importance
of tmfl&ésag crganizations ere leadens. s other wouds,
affliating pre-existing organizetions wight pive you &
c&mm&k@fi#mm bt there's wo gosrentesc
that ofl those members sre golag @ bave any
wnderstanding of the M that orgenizathons ey ndP
bailt “for better schools’ e“for mafer shoeh’, bto
address that besle maldistribation ofP

thfifiy ali ACOEN sty witend the fiest

Mcafi A@G&R groups. They are there actually bulidiag
the orgenization themaehes; fi&amhmm&m%m

- fally formed and ready for thely approval. As 2 ressl,
ACORN members own thelr orgenibzaticn; they see
committed to sectng i swoceed,

The orgenizing drive itself beglas with thechossing
of @ nelighborbood (o oeganize is. mmwmmm
of two ways: BEither ACUEN o invitd o a
weighborhood by some ofs vealdants, o the Execntiva
Bmxd pks‘ka, m varlous stestegle voazons, & welghbos-

m&ghmmi& i im = chty soemcl: ward wheee
ACGRHN lan't omng gs ¥ wonkd Bhe b be; ow becanse
theracialor Income charactesof the molighbochood will
help give the overall mgmimfim ks vits! balanoss; or
becavse an mportantlasse thet might affect the whole
sree (8 new highwayfor exuople) i making e feat
gppescance o that seighborbood.

in cdiher case, the Gret M of m T *~“
gearch out wontects i the melghboy
wrgasiiction hae bees mviked bt fiw mem
this le relativelycasy: The pecple whe lesved the
tnvidetionprovidethe lnltial contacts. In (he nbaoncsof
m&mm&p&%mflymfiw@mmmm
fricnds and relatives of existing ACOEN membern whe
tive in the aeighborhood,or old ACORN members from
ather nelghborhoodswhe have moved brvo ihe target
peighbothood. M the now nedghbotheod Is In o

compiotely new city, or eveon & wow stals, the costecis
still exist: Unlonssnd chwrches, for cxsmpie, bave
belped ACORN with nitlal mcighborbood comtacts.

:

,;«;:f..».-.-'f"-,'n:u: oF weper-
market lines alweys turm wp o few poople who e

tarmed on by the ides of ACORN asd williog to work to
Where sl cloe falls, rendom dow

fioemn an cegenizationin thelr nedghborieod.
mmmhww&&wwfifimfim

'

aanirh ypically 10-20 ooepdes i .

ihat they foei wil stvike
neighborbood. All the while the crganizeris selling the
grganiring committee ou the hmportance of ACORN;

Soarsd iy m&m‘ % m w%v M ME

sd. The Hocrd m@m choose &
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nitimately, the sbillty of the organizing commitiec
create an effective local group depends to & grest extent
on thelr own undergianding ofthe necessity of creating
suchan organization.Ommcmm&mmfi'hmexbmmmw the
organlzersnd the organliing commiticebegin
systematically contect everyone iz the nelghborhood.
The orgenlring committee will typically & letier
explalning ACORN and the neiuee of thelr Involvement
in #, and thet letter will be sest o every honsehold e
the nelghborhood. The letter It followed by & personal
visit, by & doorknocking team, usually by the ceganiser
Mammb&d&mmmkfimmfl&e During
those visits, ACORN kuexplalsed, lasces are discussad,
acthons hashed ont, guestions answered, and the fieat
wecting lold out. The goels of the dooe to door contactsre to loghiimize end personalize ACDEN by presenting
the organiustion through snother resident of the
nedaiborhood, o desw the person whe is being visited
&afiwwdmmmmu@mmhhmb%fimwmmmthat person might not have ewer thought through o

mrttenlabed bw:f&m to expleh the baslk comcept of
‘getiingorganizieg to pet something done’, and toget &
mmmmmmmammmm
fhe taitlel maoethug of the local gy, Mewbershipis
cuplained st ihis Gme, wnd many foim,

fgressdon oa the type of lnsves wiich the
mw}wf w«&fi 3Wmm comsaitiee foes on: A typlcal
diecussionon the doore willvenallybl spoa & sumsber
of lssmos, renging from whatewer siste-wide and
edey-welde leones ACDEN b worbdngo ot the thmeto &

evaple of loeal lssves specilic to dhe particularWmmwmmmmmkmg plsce. Thess
bocel lasues-- the nowd for a stop Hght, for cusmple, o
fior tmproved dratorge, or for a crosswalk, or for getting
the oty m«fimmwsmmm are axtremely
%mimmm‘ to the sliimetespocess of the drive. Fov one

tfibfing ey ghve the onganization & loos! favor,Mh
HOCRRSES NMM@:WWMW% pusphcloy

@@@@@fifi?@m of‘ouieide srgenizstions.” Even more

fimgmmm,mmmmgwmmfiymm
whewelde, At. crgenbod group-- especlelly em

ngmmfl Mmfi% group- oan wauclly sressurs 8 oty
u&ficmwmfimg@ma@am&é&mm m&
can nsually pressuce & oty public works departines

Thaos W cmfisoe thet vacsat Iots seo cleaped up.
‘mmmm@x@wmmywm

) m&mmm@ gmp,mfimm

mgsflm mmfimmm&mmm
learn right from the send.

The door-to-door wmk ekes chout s moath, end
Mfi@p%&&a@mm&ehemwmp The

cmmsm LT eh&t moeting, «ad the

W o T L miwatioa. Veteran A-
CORK m&mwmmmmammm
wmmmmw&m&amwmm

WMWMMAM(@M!‘WW@M
‘will sign up and pay thelr does ot thet Brst westing,
mmwmmmmmm


