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m c h a o l O a l l i , Dtrpotgr C h i e f , A H 3 0 

Coanrcmts o n t h e A g r i c u l t u r e U n i v e r s i t y f i e v i o w Teas 

" T i e r e p o r t s h e d s l i g h t o n w h a t t h e t e a m d e ems t o ho t h e n e o e e s & r y 
p r e c o n d i t i o n s a n d i n p u t c f o r a t t a i n i n g v a r i o u s p r o j e c t o b j e c t i v e s 
s u c h a o i m p r o v i n g q u a l i t y o f r e s i d e n t t e a c h i n g , r e s e a r c h c o u p l e d 
t o e x t e n s i o n o r c e r v i c e o r i e n t e d a c t i v i t i e c . A l t h o u g h a l l f o u r 
n » + V r t I«YT 4 tre»"~«1 f t . a T ^ n foci ' i a •cna i V I A r t f i n n . ™ ™ -} —v 4 T V , + 4 , O T n «,»,,•> 

e x t e n t o f i m p a c t o r i n f l u e n c e h a s v a r i e d c o n s i d e r a b l y a n o n g 
t h e c o n t r a c t s * 

B e n e o b s e r v a t i o n s a r e s u p e r f i c i a l a n d i n c e r t a i n c a s e s i n c o r r e c t 
b e c a u s e o f i n a d e q u a t e q u e r y a t t h e l o c a l i n s t i t u t i o n s v i s i t e d o r 
i n c o r r e c t i n t e r p r e t a t i o n o f i n f o r m a t i o n r e c e i v e d , f o r e x a m p l e , 
a t t h o T u r d a e - Y i g o a a P r o j e c t , c o s s a e n t s o n r e l a t i v e e f f e c t i v e n e s s 
o f T h & v c r s i t y P r o g r a m s , a l t h o u g h a c c e p t a b l e a s g e n e r a l f a c t o r s 
f o r c o n s i d e r a t i o n i n i m p r o v i n g p r o j e c t p l a n n i n g a n d o p e r a t i o n , d< 
n o t r e f l e c t a n a c c u r a t e ©valuation o f t h e e x i s t i n g s i t u a t i o n 
( c o m m e n t s e o o a t o i a p l y t h a t t h e c o n d i t i o n d e s c r i b e d h a s e x i s t e d 
t h r o u g h o u t t h e l i f e o f t h e p r o j e c t , w h e n i n r e a l i t y i t h a s n o t . 
I t i s s o r e l i k e l y t h a t i t r e p r e s e n t s a t e m p o r a r y s i t u a t i o n b r o u g i 
a b o u t b y a c h a n g i n g s t a f f a t t h e Y i g o s a P r o j e c t i n w h i c h o n e o f 
t h e t e c h n i c i a n s w as a c t i n g a s t e m p o r a r y t h i e f o f P a r t y . ) I n — 
a c c u r a t e e v a l u a t i o n s a r e a l s o c a d e a t o t h e r i n s t i t u t i o n s , p r o b a b ] 
d u e t o l a c k o f t i m e t o m a k e s o r e t h o r o u g h i n q u i r i e s , 

T h e A I D p r o b l e m s l i s t e d i n t h e r e p o r t , i & i o h a p p l y t o a l a r g e 
d e g r e s s t o t h o M i s s i o n , a r e a p p r o p r i a t e a n d o u t l i n e p r o b l e m 
a r e a s w h i c h s h o u l d b e g i v e n m o r e a t t e n t i o n i n a a n a g e s e n t o f t h e 
c o n t r a c t s . 

T h e r e v i e w t e a m ' s f l a g g i n g o f a r e a s r e q u i r i n g i m p r o v e m e n t i s 
u c o t h e l p f u l b u t I d o n o t b e l i e v e t h e i r b o l d n o w a r p r o n o f e w i l l 
( i n t e a c s i l y ) a s s i s t A I D i n a t t a i n i n g i n p e c c a n c y i n t h e s e a r e a s 
o f w e a k n e s s , T h e i r l i s t i n g (page© 65-71) n e r i t s c o n s i d e r a t i o n , 
©specially t h e s e c o n d p a r a g r a p h o n p a g e 70. " T h e r e i s 
n e e d f o r a n e w a p p r o a c h w h i c h c a n r a i s e t h e l e v e l o f u n i v e a 
c o n c e r n a n d p e r f o r m a n c e w h i l e a t t h e s a n e t i m e s i m p l i f y i n g 
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process far more relevant to the essential fea.barer, of M^ier 
education in s t i t u t i o n a l development* " There io a need f or a 
strategy which can review the current patterns of administrative 
responsibility. .Tfr? M B B p f l IPVfl*1 UlltM ft f J W J t W fo^OT ,9f 
contract porforsaneo . on the aho».g,dora ef B A wiiYQraitfrq, W 
.TOflfl fo* . ^ a . crnfo » fcttttr FrcttoiinUm fry 
? orf orsgxnqQ.11 (underscoring added). 
This any be achieved by applying certain modifications to thie 
proposal to establish an "Institute f o r Development of Agricul­
ture Education i n B r a z i l " (IDIUB). 

The present structure, li n e s of author!ty and oaaag-eQent respon­
s i b i l i t i e s permit IDEAS to operate within B r a z i l as an independent 
entity with AID funding. The Executive Director i n Rio would, 
i n oGGonoo, be on equal footing with tho UBAID Director. This 
proposal (as I see i t at thie juncture) w i l l not permit cross-
f e r t i l i z a t i o n of this program to other AID development programs. 
This factor does not bother ne as the fact that I do not sense a 
fool of mutuality. That i s , where does the Brazilian university 
f i t into the planning, administration and raanagenont of resources 
flowing to the IBSAB? 

Although the Ins t i t u t e for Development of Agricultural Bdueation 
in B r a z i l (IDEAB) appears to be a good means for providing 
coordination for the Agr. Education Program as well as providing 
an opportunity for shifting more responsibilities to tho shoulders 
of the U.S. Contractor Universities, the board of Bra z i l i a n and 
American directors, and especially the idea of American and Bra­
z i l i a n Qo—Directors resembles the "Sorvigio" type organization 
which AID has considered improper (or i l l e g a l ) since operational 
functions are empowered to a mixed Brozilian-Aaorioan governing 
body. 

I t i s improbable that this nixed organization could legally 
negotiate Project Agreements on behalf of the U.S. Mission or 
negotiate sub-contracts with U.S. Universities, as suggested 
in the report. 

IBEAB represents an organisation that would assume duties now 
being carried on within AID*a organizational structure ( p a r t i c i ­
pant training for example) and could therefore be considered 
duplicative i n function. 
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I t i s doubtful that MEC, tho Ministry through which such a n 
organization as IDE/05 would have to be cleared i n B r a z i l , would 
accept such an arrangement unices i t had controlling power, 
which i t w i l l o b v i o u s l y not have. 

I would opt for a modification of Heviow Team's prop-ocai combined 
with the l o a n p r o p o s a l ARDO circulated f o r consideration l a s t 
April. 

The solution to this problem for the moment l i e s in not creating 
another bureaucratic layer for we would have no assurance that this 
would work any better than the present system. The solution i t seems 
to me would be for the Mission to assure that i t has toe best qualified 
individual to take the position of contract representative for the 
University contracts; this man would be the project director for the 
agricultural education program, within ARDO, and have close personal 
monitoring and supervision responsibilities over the contracts. 

Another point to be made from the report i s that AID s t i l l lacks the 
w i l l and or the power (?) to terminate contracts or technician--, that 
don't measure up. Example: based on this report and others, including 
Mission audits, the Arizona contract should be terminated and I feel 
should be replaced by another. 

WLR. 
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