The Board conducts TAA business in between the annual general sessions
and meets twice a year under the chairmanship of the TAA President. Members
of the Board of Directors are elected at the annual general meeting upon expiration
of their staggered three-year terms with one-third of the board's membership elected
at each annual meeting. A smaller executive committee comprised of the otficers
of the corporation meets at more frequent intervals.

Headquartered in Washington, D.C., the day-to-day operations of the
Association plus year-round program development is handled by a professional
staff. Backed by years of service in other nations, the Washingtcen office is
directed by an Executive Vice President with Associate Directors responsible
for specific program development. They stand ready to assist any individual,
organization or community wishing to join the program, or already active in it.

The annual conferences of -the Town Affiliation Association attract delegates from
throughout the U.S. and abroad to share their experiences and to plan future activities.




