
concept of organization genmerally, cam schieve this
positicn of importance Is if eech and every membeor
goes through the process of sctuslly creating and
butlding the organization. Affillating pre-existing
organizations viz & congress ot coaflilon makes
extremely uniikely thet individual membess will ever

sctuafly have the experiemce of bullding thelr own

organization.
The members of pre-exiatiag m‘gmimfiam tring tote

& congress or & ooalition loysltles o thele wownorganization (be ¥ a church grovp o 8 FTA o

swhatever) as well asto the new walithon orgusizetion;
they can sever fecl the saine type of committmen? to sn
organization that the people who actually helped build
it have. Further, there ls oo gusramtes that the
wmembers of the pre-existing cegesizations have amy
comunittmert even to theilr original organization; # may,
be an pndemocesiic top-dows organliation where the
oaly members with ao endevstandiag of the Imporiasce
of i:m}xdimg ceganizations ere leaders. o other wovds,
effilating pre-existing organizetionsmight give you o
cluims 0 a bot of wembers, but there'sno' guarentee:
that «f those mombers sre golag tov bave aay
mwmmgofmwmmmam%w
bail ‘for beller schools® o “for saffer stroety”, bt o

maldistvibution @W

Virtnally all ACOEN sembdy witend the fires
emeethng. founding mecting, ¥ you wiii- of thels
local ACORM gmups They ave there actually bulidiag
the orgenization themsehwes; i v not heoded (o them
fully formed and ready for thelr approval. Ae & rooel,
ACOBN members own ithelr orgacbufion; they sww
somandtted to sesing & svecend.

The orgualring deive self begins with the chocaing
of & neighborboodto cegenies v, This heppensi ove
of two ways: Either ACOERN & lnvited e a

neighborhond by some of its renidenta, o¢ the Bxeewmiive
Board picks, for verlons stestegie ronsons, » naighbor-
bood to be orgemived.The Board might chocse a

neighborbood becanse i s In & cliy counelt ward where
ACORK lan't as strong ve & wosakd Bhe b be; og becunse
the racial or incomecharsetes of the seighbuochood will
beip give the oversll cogenivation Bs vial balaposs; or

becsvsean impoctont lasse that might affect the whals
ares (s new highwnyfor example} s making Me Host
gopearance in that selghborbood.

in chifer case, the Girst k& of the -0‘.,;';\;'-..."."‘:‘,"’:
wwmmmm@mwmm !!fi,sa
ergasdention hes bees levied bto the usighborheod,
thie ls retatively easy: The people whe lssosd the

‘&W@hflwwmwm.

lnviiation peovide the inktial contacts. In ine obaencsof
mfiafii&t‘mg&%k@m&flymafifi%mmm
rriends sed relatives of existing ACOEN members whe

borhood, oo old ACORN members froemive in the neighi
oty nelghborboodswho have moved ity ihe target
peighborhood. 3 the acw ncdghbocheod is In 2

completely new iy, or even ¢ sew stalo, the contecis
stiil exist: Unlomssad chorches, for cusmplie,have
beiped AC@&NMWWMMW
mummm“mufimmm,
tarned oo by the ides of ACORN asd willing to woek &
fiorwn an organizationv thelr nedghborhood.

The pext step is @ mold the inkilel contacts inds ax
oommittes- typicaily m-m mfim m &

uitimstely, the abillty of the organizing committee 0
create an effective local gmup depends to » great extent
on thelr own usderstanding of the necessity of creating
such an organization.Once the initial set of lssves hes been developed, the
otgenizer and the orgenleing commitice begin ©
systematicallycontact evervone io the neighborhood.
The orgeniring committee will typlcaily 8 letter
explolning ACORN and the natvree of thelr Involvement
i B, and thet letter will be sent to every household kethe nelghborhood. The letter Is followed by o personal
vigit, byamtnmkfimgwm, uguaflyby the organizes
and » memberof the urgeniding committee. During
those visits, Ammmmmm tasues are dlscussed,
scthons hashod oot, guestions snawered, and the firnt
wiseting lold our. The gosls of the dooe to door contactare o loghibmin and perscaalize ACDRN by presenting
the organiustion through ancther rvesident of ihe
nedahibuehood, to draw the person who is belug visited
Intea Mscuseion of neighborbopdand lsrger tssues that
Mpfimmiamms%awmmflmwm@m
artioglated belors, o w;fimp the baslc comcept of
‘getling oryanizieg (o ged seenathing done’, and toget
mfismmmmmmm@mwwm
the initisl mesting of the local gimap. Membershipis
explainedat this time, and many fola,
R,B B

RRTORERGE TM W M m Wm m
mmww wnd mgmfim&gcomsaittesfocus om: Afyplessdlecuenion on the doovs will vanally Bt wpoa & sumsber
of losmos, rengingfrom whatever siate-wideand
eyw%%m&(fi%&wwmfldmm&fih@fim@&
eoupie of loeal ‘soves specilie o dhe
nelghborhosd e which the debe is taking place. Theis
MWW%«&%M?M&MW for szsmple, o
fine tooproved Sralnsge, of for & crosswaik, o for getting
m&@ym~mmwmmmm-mm&y
tmportent to the eltinete suocess of the duive. Por one
thing, they ghve the organization o locs! Havor,which ls
Wmmmmwmsm

_ggmmams of ‘ovigide srganizations.” Even more
%mwmwmmaflymw%

are seimmoile, AS. groej— especially en

axgenined AO0EN Wgwm wenelly presswre8 ity
wreflic department o pui up 8 seeded streot dgm, and
mfisflmfiypmmm@fia‘ymbmwhmmpoe thet vecant hotn sro ceaned ap. Thooe indtlsd *wins®
are often he femt cxperiescei neighborhond

y

figitingcity ball e
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mfi#mw&&mw@hmwm
mx@&&aswmnfitflxmmfiamw
eganized andfrmeds ACORN groap. The fact that
Wu mmefimm eas beat Clty'Hall, provided you are
megasized, i & critiosl lesson which ACORN wozabers
MWMMW

dooe-ti-door work tskes cbout s wmosth, amd
mmmmwmgamemp The
mMmmfimhmmmydmu

s adises vm fl.CORKWMWWMMWWN
Mmmmmgmhmmmm
of the cltyor siate, and the crgenizing
mmmfimfimhmmmmmwm

grd derimg the dizcussions between the orgaate-

mewmammewmmm
will sign ap and pay thelr dues ot that Rent moeting,
while m wwm will have ahmdy folaand


