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AHC made
The press event in May drew ahuge crowd
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N Housing Director

As | reread the AHC of Il. plan for
1991, I realized that we set some very
large goals for ourselves for this year.
The good news: We attained many of
them. The bad news: We fell short on

many others.
Our goal was to finish 30 homes by

yearend. To date we have finished
-

- seven, with another 8 under construc-fx'O‘H“I‘fi—""‘T'cnsan""urgoalit's possible
that by yearend we could add another
seven to that, which would bring to 22
the total of homes begun in 1991. That
would be 73 percent of our goal and
seven times what we did in 1990.

We had a goal of establishing a fi-
nancing pool of $369,000; to date we
have a pool of $600,000, with another
$400,000 possible by yearend. We
sought $1.385 million for permanentfinancing and currently have $1.1 mil-

lion committed.
We continued to focus our efforts

on the Englewood area, particularly in
North Englewood,but failed to meet our
goal of expanding to the West Side.

We did wellto break up the distribu-
tion of homes to families with incomes
over and under $22,000. We made prog-
ress in building a pool of prequalified
buyers, with about 25 families at that
stage now and another 60 to 80 families
working to qualify.

A new board approval process,
implemented in September, should
make it easier to add families by qualify-
ing them for the program itself, not for
individual homes.

At midyear, we stopped having
weekly recruitment meetings and be-
gan to have families come in for inter-
views directly after calling the office.
Results were mixed; some weeks
brought 20 calls, others brought four.
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