Tribal Self Rule Initiative

Plans and Budget

2008

Network Partners

JCS

Astha

Prayas

ActionAid, Jaipur
Tribal Self Rule Initiative

This Development Initiative is on a sponsorship based partnership with Jan Chetna Sansthan for initiating long-term work on Tribal Self Rule Initiative (hereafter referred to as TSRI) in South Rajasthan. The Initiative seeks build tribal assertion for basic rights through the use of provisions under ‘The Panchayati Raj Extension to Scheduled Areas Act’ (hereafter referred to as the PESA Act). The TSRI will seek to encompass all the Scheduled Areas of Rajasthan through extensive capacity building and networking activities. TSRI will involve:

1. Taking up intensive work on community mobilization and organization building in the Abu Road Panchayat Samiti of Sirohi to help Tribal People assert their rights over natural resources and governance systems, to improve their quality of life.

2. Undertaking Networking, Research, Training, and Advocacy activities at the appropriate level to ensure implementation of the PESA Act and the development of a Tribal Movement for acquiring greater rights over Natural Resources and Governance Systems.

TSRI will be implemented and monitored by a core committee comprising of representatives of three Agencies taking up Rights Based work with Tribal Communities in the Scheduled areas of Rajasthan. The Three Agencies are:

1. Astha Sansthan, Udaipur

2. Jan Chetna Sansthan, Abu Road

3. PRAYAS Sansthan, Chittorgarh

Scope of the Project

The Micro Project Area will be the Abu Road Block of the Sirohi district. Macro Activities like Networking, Research, Training, and Advocacy shall be carried out in the Scheduled Areas of Rajasthan. The TSRI will also seek to address issues of governance related to Tribal People residing in areas other than Scheduled Areas. The following areas come under the Scheduled Area status and are part of the working area of the TSRI. 
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Banswara district

2. Dungarpur district

3. Pratapgarh and Arnod Tehsil in Chittorgarh district

4. Abu Road Panchayat Samiti of Sirohi district

5. Parts of Udaipur district 
Apart from these areas, there are areas under the MADA (Modified Area Development Approach) pockets which have large Tribal populations, but which are not declared as Scheduled Areas. Rajasthan has 44 identified MADA pockets, belonging to 16 districts.
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Basic information about the DA

The Intensive Area of the DA will be the Abu Road Block of the Sirohi district. Sirohi is situated in the south-west part of Rajasthan between the parallels of 24o 20' and 25o17' North Latitude and 72o 16' and 73o 10' East Longitude. The total geographical area of the district is 5136 sq. kms and that of the Abu Road Block is 
876 sq. kms. The area over which the DA will work on a networking approach is spread over the Scheduled Areas (Parts of: Sirohi, Udaipur, Chittorgarh, Dungarpur and Banswara districts) of Rajasthan. The other areas are called as the Semi intensive areas Rajasthan is a state on the western border of India, the largest state in India with an area of 342,000 square kilometers. All the DA districts are in the Southern part of Rajasthan. The town of Abu Road would be the headquarters of the DA.

The Core Partners 

About Jan Chetna Sansthan: 

Jan Chetna Sansthan as the name implies is an Organization working for generating awareness among the people, leading to their empowerment. It was formed, in 1989, by a group of social activists and development professionals. The constituency of JCS is the tribals and women who constitute the most marginalized, disadvantaged and exploited section of the society in the tribal villages of Abu Road Block in the Sirohi District of Rajasthan

Astha Sansthan:

Astha Sansthan was established in 1986. Astha is a team of social workers who came together to work on the rights based approach when typical development oriented NGOs failed to provided the scope for such activities. Astha has been perhaps the most important Training Organization in Rajasthan that provided extensive training on rights based issues, especially on Panchayat Raj, Tribal Self Rule, and PRA. ActionAid has already partnered with Astha for establishment of the Budget Analysis Research Centre at Jaipur.
Prayas Sansthan:

 PRAYAS was established in 1979 and works in Chittorgarh district of Rajasthan. The organization has always worked on a Rights Based approach and is currently a long-term DA partner of ActionAid (India). The DA project started in 1998 and works in over 210 villages. The major achievements of PRAYAS have been in the fields of retrieval of Dalit land and other properties from powerful upper caste usurpers. 
Other Network Partner
· Praytna Samiti (Udaipur,Salumber block)

· Kotra Adivasi Sansthan (Udaipur-Pindwara Block)

· Kermath Lok Vikas SAnthan( Udaipur-Kherwara Block
Structure and Functions of the Network:

Work of the network will be planned and monitored by the Core Group comprising of Jan Chetna Sansthan, Astha and Prayas. The network meeting will be held at least once every quarter but exceptional meetings could be called with sufficient notice to all the members. The network will be run through the financial support from Jan Chetna Sansthan. Micro Action has been currently planned only in the Abu Road block where Jan Chetna would be implementing the same. Astha would provide leadership and networking support in terms of Advocacy and lobbying. A parallel network of CBOs and Tribal Activists will be formed whose role in the planning and monitoring process will increases over the project period
Project details table as follows:

	Project locations (block, district, state)

District within Brackets
	Intensive Area:  Abu Road ( Sirohi)

Semi Intensive Work Area 

Dhariawad,Jhadol,Salumber,Kotra&Kherwara (Udaipur)

Pratapgarh, Arnod (Chittorgarh), 

Saagwara (Dungarpur), Kusalgarh (Banswara) 

State : Rajasthan 

	Number of villages covered directly under the project
	Intensive: 60

Semi Intensive: 157

Total: 217

	Number of families under direct coverage 
	Intensive: 9000 (Approx)

Semi Intensive: 24000 (approx)

Total: 33000 (approx)

	Total population covered 
	1,91,000

	Female 
	91,680

	Male
	99,320

	Social group, the project works with(SC/ST/Informal Sector Labour/Urban Poor/Minorities/MBCs
	 Tribal Social Group. 

	Specific Partner communities within the social group
	Scheduled Tribes(Garasiya,Bhil/Gameti, Meena)

	Key Rights based theme focus of the project
	Right to food and Livelihood

Right to tribal Identity


	Year of start of project
	2005

	Year of Perspective & Strategy Document
	2006



	Year of Programme Review
	2010

	Year of Withdrawal Plan
	2012

	Year of Impact Assessment & Exit Audit
	2014

	Case history level
	970

	Funding agreement (Yes/No)
	Yes

	Year of expiry of funding agreement 
	2012


2. Contextual Update of the DA/DI
The Southern Rajasthan which consists mainly of hills and forests and the majority of the tribals of the state are located in this area. In 1978, this area was converted into a special Sub Plan Area covered by the Tribal Sub Plan resources. The TSA is distributed over 23 blocks. There are 4,515 villages in the area.Tribals constitute more than 12.6% of the population of the state of Rajasthan.

The major processes of Exploitation of Tribals in Rajasthan are

· Land Alienation

· Lack of Rights over Natural Resources and Declining Forest Cover

· Poor Educational Facilities in terms of access to schools as well as quality of teaching. 

· Lack of Welfare Support in terms of Quantity as well as Effectiveness in Implementation

· Lack of Basic Services like Healthcare, Drinking Water

· Low and Uninformed Participation in Governance Systems

· Exploitative Money lending Regimes.
State of Rajasthan induced land alienation negates the very fifth schedule of the constitution and also stands to question the control and ownership of land and natural resources, which is so essential to tribal way of life. Alienation of land also leads to alienation of the surrounding livelihood resources that the tribal depend on. While setting up industries and other projects these connecting impacts have never been taken into account or compensated. This cannot be any longer ignored.Jatropha is being introduced in a large area of Rajasthan without any consultations with people. People, who hold documents for the land they are occupying, are thrown out even without issuing notices The Dalit and Adivasi groups are worried about the proposed amendment to the Rajasthan Tenancy Act, which would facilitate the sale of land belonging to them to non-SC/ST. This is also said to be part of the move to make available land for SEZ and jatropha plantation. The issues in focus are: the manner in which policies and programmes are implemented without consulting the people in the case of SEZs, the bio-diesel policy and in making amendments in the Rajasthan Tenancy Act to drop Section 42 B which guards the exclusive land rights of the Scheduled Castes and Tribes.

Need for Intervention

The 73rd amendment to the Constitution and the subsequent enactment of Provisions of the Panchayats (Extension to the Scheduled Areas) Act, 1996 (PESA) aimed to operationalise decentralization in India, through the transfer of power to the Gram Sabha or the village assembly. The PESA attempted to vest legislative powers in Gram Sabha, specifically in matters relating to development planning, management of natural resources and adjudication of disputes in accordance with prevalent traditions and customs.

As per some provisions of this Act, every Gram Sabha of the tribals shall: - safeguard and preserve the traditions and customs of the people, their cultural identity, community resources and the customary mode of dispute resolution; - approve the plans, programmes and projects for social and economic development before such plans are taken up for implementing by the Panchayat at the village level; - have the ownership of minor forest produce; - have the power to prevent alienation of land in the Scheduled Areas and to take appropriate action to restore any unlawfully alienated land of a scheduled tribe; - have the power to exercise control over institutions and functionaries in all social sectors. 

The fact that the enabling rules are not in place even more than Ten years after the adoption of the central law on PESA suggests reluctance by the State Governments to Operationalise the mandate of PESA. 

Objectives and Strategies 

Building and Strengthening Tribal People’s Organizations

Tribal People’s Organizations for Assertion of Rights
Strategy: 

· Facilitating Reflection and Conscientisation Activities regarding the historical processes of discrimination against the Tribal people.

· Building awareness regarding the principles of Tribal Self Rule and the PESA Act

· Facilitating Forums for Meeting and Sharing at various levels, where tribal people/activists can get together and interact.

· Initiating the functioning of Gram Sabha in Tribal Villages / Hamlets.
Building the Capacities of Tribal Organizations and Activists

Strategy: 

· Organizing Training Programmes for Tribal People and their leadership

· Providing Forum for Reflection and Learning

· Ensuring greater Women’s participation in and control over Tribal Peoples’ Organizations

· Ensuring greater understanding of gender issues among tribal leadership at various levels

Facilitating Networking process of various NGOs, CBOs and Activists working on the issue of Tribal Self Rule 

Strategy:

· Providing Forum for Reflection and Learning. This is especially required so as to develop a sound understanding of TSR issues among NGOs, CBOs, Tribal Leaders of various kinds and at various levels, as well as Tribal youth – especially those in Schools, Colleges and Universities.

· Collection, Development and Dissemination of IEC Material

· Organizing Training Programmes for NGO Staff and Activists

· Providing Training to Tribal PRI members and Representatives

Influencing policy for the poor and marginalized

Strategy:
· Analyse Policies and their Implementation. Pass on information to Tribal People’s Organizations / Activists for use in Advocacy & Lobbying

· Organise Workshops and Seminars for facilitating Advocacy & Lobbying processes 

· Linking with various mass media as well as alternative media.
Working for Gender equity and Women’s Empowerment

Strategy:
· Facilitate the formation of Tribal Women’s Organizations and their federations

· Facilitate the enhancement of the role of women in Tribal Rights Organizations

· Facilitate Reflection and Learning Processes among Tribal Groups and NGOs / Activists

Ensuring Linkages with Government departments for the implementation and proper targeting of welfare schemes and Basic Services

Strategy:

· Providing Information to Tribal People on their entitlements to Welfare Schemes and Basic Services

· Facilitating regular conduct of Social Audit and Public Hearing processes
Achievements
· In the national context the network joined the like-minded forces including the Jangle Zameen Jan Andolan in the struggle for inception of forest act [Schedule tribe and forest dwellers (recognition of forest rights) act, 2006], Right to Information Act and National Rural Employment Guarantee Act. 
·  Different efforts like social audit, rally, pad-yatra, kiosk, etc. have been organized to ensure better implementation of National Rural Employment Guarantee Act and Rights to information Act. In this respect it is important to note that fortnightly meetings have been started to tackle the problems of people working under NREGA. These fortnightly meetings are being conducted at hamlet, village level whose positive results have been started coming to the fore front. As a result of this, it can be seen that the labour payout have been increasing for the people working for the developmental work under the NREGA scheme. Also they have started asking for receipt of their application. At the same time the irregularities of other facilities at the work place of the labour are also decreasing.        

Following is the summary of work done and achievements done by different partners of the network.
Jan Chetna Sansthan

District-Sirohi District

Block & Panchayat- Abu Road Block-23 Panchayat
	S.No.
	Indicator 
	Beneficiaries Families / Individual

	1.
	Job Card 
	234

	2.
	Antyoday Card 
	21

	3.
	Aganwadi Kendra
	35 Aanganwadi are proposed out of them 13 were sanctioned

	4.
	Employment Guarantee Scheme
	1700 

	5.
	Widow Pension (Social Security)
	38 were applied for widow pension 13 widows are getting pension

	6.
	Disable people pension
	2 were applied 1 got sanctioned.

	7.
	Old age pension
	4 people applied 

	8.
	Get the name in BPL list 
	From 21 gram panchayat 2000 families were applied for appeal and 600 are listed.

	9.
	Janani Suraksha Yojana
	30


Astha
District-Dungarpur & Banswara
Block & Panchayat-Sagwara Block (Dungarpur)-5 Panchayat

                                 Kushalgarh (Banswara District) 9 Panchayat

	S.No.
	Indicator 
	Beneficiaries Families / Individual

	1.
	Job Card 
	15,750

	2.
	Antyoday Card 
	

	3.
	AganWadi Kendra
	4 anganwadi are proposed non of them are sanction

	4.
	Employment Guarantee Scheme
	15,750

	5.
	Widow Pension (Social Security)
	470

	7.
	Old age pension
	260

	8.
	Get the name in BPL list 
	1600 families were applied for appeal and 1150 are listed.

	9.
	Janani Suraksha Yojana
	71 


Prayas
District-Chittorgarh

Block & Panchayat –Pratapgarh (5), Arnod (5) &Dhariyawad (4) (Udaipur)

	S.No.
	Indicator 
	Beneficiaries Families / Individual

	1.
	Job Card 
	1255

	2.
	Antyoday Card 
	404

	3.
	AganWadi Kendra
	34 

	4.
	Employment Guarantee Scheme
	1255

	5.
	Widow Pension (Social Security)
	102

	6
	Old age pension
	105

	7
	Disable person
	34

	8.
	Get the name in BPL list 
	699 have appeal.

	9
	Janani Suraksha Yojana
	110

	10
	Child enrollment in School
	1040


Prospective Document at a Glance

Process of preparation of Perspective Document: 

Phase 1  

The thought process was invoked during the meeting with Sanjay Basu Mallick from Jungle Bachao Aandolan which is based at Jharkhand. Discussions focused largely on the national and international scenario of the tribal community. Efforts were made to understand the processes which the tribal communities in Rajasthan, or for that matter in similar areas, have been subjected to and which have marginalized them from dominantly caste based society of Rajasthan. Reflections on tribal kinship, gender, economy, authority and religious beliefs and practices were also exchanged.  

It came out that, some of the tribals have responded to the changing political and economic circumstances by moving towards the formation of strong alliance which reinforce rather than negate their ties. A major learning was that there is an urgent need for mass mobilization and awareness building in areas where the tribal communities have not responded to changing circumstances. Organizing the tribal communities to participate in the grassroot institutions should become the focal point and primary around which secondary sectoral activities like Education, Health, etc, should revolve to strengthen the community organization. It was felt that there should be a well structured Gaon sabha and the groups should be linked with the marketing unions.

Further, it was demystified that several government acts like the forest act, are actually reducing the impact of the PESA act. At the same time absence of state bye-laws of PESA act has negated the force of PESA. Therefore, since 1998, the PESA act has begun to smother. There is a need to ensure that the state bye laws are in accordance to the central laws.  
Phase 2
In the second phase, two external review persons along the TSR partners. Series of field visits were made, where an unmitigated perspective building session took place with the partner communities. Discussion during the field visits were focused largely on issues like migration, education, food security, employment guarantee, women’s empowerment, health and ownership of natural resources. The feedback received from the community was that a people’s movement is required and that the work on child welfare is very essential. 

Phase 3 

It was an extensive exercise with the entire project staff and community members. There was a macro level planning process at Udaipur, in which the perspective, strategies and activities for the next three years were detailed out and finally consolidated. 

Situational Analysis 

Social Control and Power Situation 

Traditionally the governance of the villages has been in the hands of the village panchayat. The jurisdiction of the panchayat is confined to social offenses like - witchery, incest, adultery, rape, divorce, etc. Even today women are not active participants in decision making processes. They believe in customary laws and go by their own codes they generally avoid referring cases to the court of law. However, as an impact of globalization and the active interference of other non tribal vested interests, the customary law is losing its significance and increasing number of cases are being registered with the police and the local courts. But the people here are highly submissive & receptive to administrative abuse.
It has been noticed that there is a lack of implementation of Tribal Self Rule Laws along with little information and thereby limited access of the community to government welfare benefits (PDS, pensions, one time grants, etc.) Even the elected tribal sarpanches & samiti members feel helpless as they are few in number. Not much power is also entrusted with them. They are ultimately ruled over by the local bureaucrats like B.D.O and the extension officers.

Their access to public facilities like hospital, school, market, banks, post office etc is very miserable. Twenty one percent of household don’t have these facilities within their reach, i.e.; such facilities are more than 12 kilometers away from their village. Vaccination campaign in this area is not very effective. Only 25 % of the population is linked with voluntary organization on TSRI, EGS, FFWP and FRW.

Status of Women
By tradition, the tribal women enjoy freedom, mobility and widow remarriage and divorce are acceptable. The birth of girl child is welcomed in the tribal household. But ironically the womenfolk are overburdened with work like their counter parts elsewhere. The sex ratio among them is 947 females per 1000 males.Furthermore the women are not allowed to participate in the decision making process in the jati panchayat of the community, consequently resulting in women having an inferior status in the social hierarchy. On a positive note, participation of women in gaon sabhas at present is around 70%. The gaon sabhas have begun to take up issues related with women. About 40% of issues raised at gaon sabha are related to women. 

Economy
Increasing cultivation has reduced the forest cover in the area and the minor forest produce which was the prime source of cash in the area. With ineffective marketing system of the government, the tribals are exploited by the middlemen, government agencies and the traders. 
The financial institutions like the bank, the tribal cooperatives are located in the block HQ. But these financial institutions continue to remain beyond the reach of the tribals for obvious reasons. The tribals depend entirely on Sahukars – the moneylenders. The interest rate is 35% per annum. At present about 40% people are under the burden of debt, which they are not able to pay back as the cumulative interest amount has surpassed the actual debt money. The people have begun taking loans from the SHGs and the main purposes for which they take loan are for establishment of floor mill, agriculture, animal husbandry, construction of house, etc. 

Although 84% of the tribals’ own lands but only 7% of the households have irrigated land and can practice agriculture. The rest of the landowners have either non-irrigated land or rocky and barren land. The average size of land holdings is only 2 bigha. Agriculture is solely dependant on rainfall (84%)..

Talking in monetary terms, 55% of the households earn less than Rs. 2000 and 92% of the household are earning less than the criterion set for BPL category, but only 41% of the household are included in the BPL list of the government.  Fifteen percent of these household have been identified for the government schemes for poverty alleviation such as Medical Relief Card, Annapurna Yojna, Indira Awas Yojna and Food for Work Programme. Some meager amounts are also earned by petty occupations such as animal husbandry.

Land and Forest
The major problem is that of Land Alienation and Lack of Legal Ownership Rights over Land. The ownership over land is exercised by traditional and community rights and registered ownership is rare. There is a marked lack of irrigation facilities (Rain fed Agriculture). The important minor forest produce of the area honey, anwla, gum, custard apple, etc. These are sold to the local money lender or middlemen far below the prevailing marketing price. Lack of Rights on Forests and Forest Produce is teamed with exploitation by contractors, money lenders, traders and government officials. 

The proportion of income from forest land has reduced giving space to income from displaced people who migrate to nearby areas in search of wage labour. Children migrate to neighboring cities and towns of Gujarat to work in cotton fields. Adults also go to neighboring cities to do stone carving and woodwork at a meager amount of Rs 50/- per day.   

Food and Livelihoods 
From the forest produce gatherer to the cultivators, existence in the fast depleting forests coupled with commercial exploitation of its produce has serious consequences on the basic food security of the tribals. Maize is the staple food. Liquor has socio-religious significance in the tribal life. Therefore, liquor is consumed by them irrespective of age and sex. 
Health status
The target villages are situated in remote and inaccessible area away from the government run health services. Unsafe source of drinking water, low calorific food intake and debilitating diseases compounded with lack of access to government health services-create dependency on village quacks (traditional & faith healers), health in the target villages is negligible. The health ANMS being mostly outsiders, rarely visit the villages. This combination leads to high mortality among the communities.
Education Status
Literacy rate at block level is very low and the drop out rate is immensely high. The block level literacy of is one of the lowest in the country. The DA level female literacy is as low as 0.8%. Apart from poor educational infrastructure in the DA; cultural bias, children's role in supplementing family income, the unsuitable school timings and apathy towards formal education are the other major factors for this state of affair.
Vast majority of eligible children remain out of school fold when they are supposed to receive primary education. In villages where schools exist remain defunct owing to callousness of teachers, educational unawareness of parents and day-time involvement of such children in wood and minor forest produce collection, child rearing, goat grazing and wandering. Economic restrictions of parents never permit to provide learning materials to their children which kept them school going. At the same time where-ever schools exist, they are not structured in a holistic manner for better social adjustment. Teachers have not developed adaptability to equip themselves in tribal areas. 

Lack of adequate educational infrastructure, unsuitable timings, teachers apathy and economy necessities resulting in low enrollment and thus low literacy level is a common feature in tribal areas. More than 2/3rd of the DA population is illiterate and no one has gone to school beyond VIII standard. Attendance rate for boys is more than girls. There is an urgent need for sensitizing people for education of girl children. The region’s educational infrastructure can somewhat be held responsible for mainstream education not being within an easy reach of the DA area. It has been also observed that the performance of the school system here is same as what prevails in the region. The quality of instruction is poor. Villages have lack of facilities for proper and accessible secondary education, therefore limiting education to primary levels. Although education seems to be important it is not a priority coming secondary to other issues of livelihood.
 Future focus, approach and strategy 
Unless the above issues are addressed, other developmental concerns become irrelevant. In the context of the above, the NGO partners, the tribal beneficiaries and the staff of the project decided on the following issues for intervention during the period from 2007 onwards
· Strengthening of gaon sabha institutions

· Control over the means of production (land & forest) due to apathy of the tribals and domination by forest department and vested interest legal entitlements to land.
· Income from minor forest produce minimal due to exploitation by the middlemen
· Reduction and improvement in status of migrant people, especially children and women. 

· Resettlement and rehabilitation of tribal families evicted from the forest

· Rapid depletion of forest, ensuring food security and livelihood

· Subsistent economy and lack of alternative employment leading to escalation of indebtedness, access to social security scheme

· Minimizing violence and atrocities against women and increasing women empowerment

· High incidence of malnourishment among the children. 

· Increasing the outreach of the education system and health services

The three years approach – A Synopsis 

In the context of the changing development scenario, the approach will be of assertion of the rights of the indigenous people on their natural resource base, food security and governance. A major thrust is envisaged on securing employment at decent wages for the people. 

Brief Description of the Planning Process:

The process of planning was initiated with the discussion with community and other stakeholders. Meetings and focused group discussion were held with the community members, womens group and the members of the community based organizations. 

The core group for the TSRI initiative consisting of Jan Chetna Sansthan, Prayas and Astha along with the other network partner Praytan Samiti, Kotra Adivasi Sansthan, Vagad Mazdoor Kisan Sanghathan, and Karmat Seva Sansthan met over the plans for 2008 – the third year for the DI. The core group person shared their respective community level interactions and they collectively discussed the plan and prepared the joint plan for the project. In this process the team members not only discussed the work done in the field but also explored the approach and strategies for the year along with the activities to be conducted in this year to achieve the overall goal of the TSRI. 

Details Of Participants During Planning Process:

	Meeting 
	Total No. of meeting
	Total no. of participants

	
	
	Female
	Male

	Village level meetings
	52
	600
	545

	Womens group meetings
	12
	175
	20

	Community based organization
	3
	90
	145

	Network partners meeting
	1
	3
	9


Overview of the Plan
In the year 2008 the Implementation of the Forest Right Act will be the major focal point for the network.We have already started to put our effort in this direction.
An intense movement was begun to make people aware of their right and entitlements. In the past two years, claim files of around 11,000 people who were occupant of forestland were prepared in the Project area .As a result recently the Forest Bill has been passed in the parliament, and now the focus would be to make the people aware about this act so that more and more people can claim for their land right. Broadly, the triumph have been that people have begin to gather in gram panchayat, this shows the increasing acceptance as well as awareness among people for the notion of tribal bill. The tribal were more dependent on forest and its products for their livelihood and this bill provides an opportunity for more sustainable livelihood option for the local folk. Our focus would be how this forest bill can be better ensured and could be a best choice for their dignified livelihood. 
The framing rule of the PESA is another major concern of the year. Rules and Regulations for the powers and authority of the Gram Sabhas need to be worked out by the Government of Rajasthan. The GOR passed the Tribal Self Rule Act in 1999, but has done nothing else about operationalizing it. The Gram Sabha leaders will have some views and suggestions about the rules and regulations needed, and can bring pressure from below to make the Government of Rajasthan get down to work to formulate these Rules and Regulations.

TSRI network from the very beginning had supported the struggle for NREGA in various ways through mass mobilization in the tribal districts. After the enactment of NREGA, Five districts of the present TSRI project come under NREGA selected districts of Rajasthan. .This act will not only provide livelihood prospects but also prepares a ground to strengthen the concept of Gaon Sabha where people will have the opportunity to prepare realistic plans for the holistic development of the village (Construction of permanent assets, etc). 

Focus Areas - 2008
Strengthening Gram Sabha and PRIs 

Operationalisation of Gram Sabhas would be the most crucial action at the micro level. The project will initiate Training of members and Leaders of Gram Sabhas and as well as members and chairpersons of PRIs on issues of the Tribal Situation, self-governance and the provisions of the PESA Act and Advocacy in framing rules for PESA( 5th Schedule) is the major concern of the this year .
Increasing the outreach of the education system

Ensuring access of Tribal Children to quality education would be a major component of the Micro Project Action.  The following are the expected interventions: 

· Ensuring Community Monitoring of Schools, Teachers and the Educational Processes, especially through the participation of women.

· Ensuring uninterrupted education through programmes to prevent migration of children during stress months. This will be done through sensitisation of parents and leveraging Government support for setting up village level Seasonal Hostels. The Seasonal Hostels and other interventions for enhancing enrolment, retention and quality of teaching will have greater emphasis on girl children.

Ensuring reach of Government welfare benefits: Food Rights  
Ensuring Tribal People’s Right to Government Welfare Programmes would be a major component of the Micro Level Action .NREGA, Public Distribution Systems; Pensions; one time transfers to Pregnant mothers, families suffering the loss of a bread-earner; and Special Benefits to Person with Disability would be covered under this work. Facilitating identification and recognition of Gram Sabhas and their strengthening would be the major action needed. The focus of this year would be on Awareness building, capacity building and community monitoring of the implementation of the NREGA works (Measurement, full minimum wages, crèches, etc.) The tools to be used are RTI, Padyatras and social audits The Gram Sabhas can then initiate systems for participatory beneficiary selection and activities for ensuring Transparency and Accountability in the process. 

Ensuring implementation of forest Right Acts
The Forest Bill has been passed in the parliament, and now the focus would be to make the people aware about this act so that more and more people can claim for their land right. Broadly, the triumph have been that people have begin to gather in gram panchayat, this shows the increasing acceptance as well as awareness among people for the notion of tribal bill. The tribal were more dependent on forest and its products for their livelihood and this bill provides an opportunity for more sustainable livelihood option for the local folk. Our focus would be how this forest bill can be better ensured and could be a best choice for their dignified livelihihood.  

Detailed Plan

A. Right to Food Livelihood

Networking,Advocacy and Alliance Building

Pressure building for framing Rule of PESA 
Rally / dharna will be organized for pressure building on the government to framing rule of PESA at block level. It will be pressurized to act in accordance with Central PESA 1996. A one day rally will be organized in 9 Blocks of the Project area.
Outcome
· Pressure will be build at block level for framing rule of PESA. 

Divisional level workshop on framing rule of PESA.
 

The enabling rules are not in place even more than Ten years after the adoption of the central law on PESA suggests reluctance by the State Governments to operationalise the mandate of PESA. 
Therefore it is imperetive to hold discussions with other community leaders, government officials, local public representatives to build and enabling environment for the Rule framing of the PESA at the divisional level. This will achieve the following 

Outcome 
· Other stake holders will be sensitized

· There will be an enabling political atmosphere to Framing Rule of PESA.

State level consultation on framing Rule of PESA

After building pressure at the block level for framing rule on PESA. A state level consultation will be organized at Jaipur with the collaboration of Indian Institute of Developmental Science.
Outcome
· Drafted rule of PESA will be framing.

· Other stake holder will be sensitized.

Networking meetings: State / National level

It is very essential to network and build alliances with different National and state level forums and campaigns. Presently there is a strong alliance with the Jungle Jameen Andolan, Akaal sangarsh Samiti, Ekal Nari Shakti Sangthan, Right to food campaign, Rights to work campaign, National campaign for dalit human rights, national campaign for survival & dignity, Western region tribal women's forum etc. 
Outcome

· Linking up the issues locally, Zonally and nationally.

District Level Workshops of Alliance building 

One of the network partner “Astha” will organize a district level workshop of Government Officials, PRIs and Community Leaders. The main objective behind this workshop is to develop an understanding about TSR and also discuss ways to tackle the practical problems in its implementation. . 

Outcome 

· Collaboration between the stakeholders 

Jangal Jamin Aandolan Sangharsh Support  

There is continuous struggle through the Jangal Jameen Andolan. In the past various actions of assertions have been carried out. Last year 1600 applications on land rights have been filed at the district headquarters.

As per the law the Government has passed a resolution that who so ever is residing on forestland since 1981 will be given rights of that land & the particular land will be converted as revenue land. This right was translated in Gujarat but in Rajasthan this is yet to be implemented. This issue has drawn attention of all the like-minded NGOs working in South Rajasthan. There is continuous struggle for asserting tribal rights; however no concrete results have emerged so far. There fore with the help of the BBAVM the struggle would be carried forward. For this, Rallies & Dharnas would be organized by the tribals at block, district head quarters to draw attention of the department.

Outcomes:

· More and more people will join the movement,

· Threatening from forest department will be reduced,

· Pressure on Government will be maintained. 
Block Level Gram Sabha Sammelan: 

Block Level Samellans will be held in Chittorgarh, this forum will be used to discuss various issues of TSR with the people.  In these meetings the govt. officials would also be invited.  This will reduce the probability of conflict between the local administrative departments and villages and will enable to establish identity of Gram Sabhas in the eyes of villagers. 
Outcome
· An alliance of active and conscious stakeholder will be formed.

PESA  Abhiyan
This Pesa Abhiyan was organized to develop understanding among the tribal population regarding the tribal self rule. In this respect pad-yatra and rally were organized in all villages. Also wall paintings, posters, street plays and leaflet distribution will be done. 

Outcome

Impact of network on TSR will be visible at state and national level.

Issue based community meetings

Issue based meeting are those type of meeting in which major issues of the villages and their activities will be critically analyzed and action plan would be drawn.

CBO Block Level Meeting

The main mass based people’s organization in the Abu Road block is BBAVM ,which has about 2250 members in which 1400 are women and the rest are 850 are men. Local tribal men and women leaders played an important part in the formation of this forum. This forum is involved in all the activities of JCS. In the long run seasonal problems, women issues, children issues, livelihood issue, social, educational, health problems will be among the issue taken up. In addition tribal self rule and control over natural resources and the strengthening of traditional dispute resolution systems and other tribal customs that are widely valued will be taken up. In the previous year we have organized trainings on TSR, people's organization, and other issues like Forest right, RTI and NREGA. 

Block level meetings of the CBO will be organized where some major issues will be discussed. In this meeting members of Bhakhar Bhitrot Adiwasi Manch will discuss major issues of the villages and their activities will be critically analyzed and action plan would be drawn.
Outcome
· Political conscious will increase.

CBO Capacity Building (TSR)-Follow-up

This year we will organize a follow-up training on various issues taken up by BBAVM at various levels. Focus would be on issues of food rights and implementation of forest land Act. We will ensure the participation of BBAVM members in the larger forum of the southern Rajasthan tribal coordination committee for pressure building on the government to take action on their issues.

Outcome 
· The community will gain strength to voice concerns on other issue.
Block Level leaders Meetings

Meetings with various group leaders would be held where representatives from the entire block would be participating, the objective of this meeting is to raise and link issues at create pressure on the govt. functionaries to support the process of gaon ganarajy. The influencing members would also represent themselves at other advocacy platforms.  

Outcomes 

· Linkage of micro issues at larger platforms

· Pressure will be built on the Govt systems. 

Gan Parishad Meeting 

Gan Parishad is a forum of selected persons from the gaon sabhas. Gan Parishad will actively monitor the proceedings of gaon sabhas and monitor and analyze the working of Gram Sabha. They would also advocate TSR at the block and District level. 

Outcome 

· Strengthen functioning of gaon sabhas 
Gram Sabha Committee Training 

Trainings will be provided to the representatives of the Gram Sabhas to make them aware about the practices through which the Gram Sabhas can be strengthened. Participants will share their experiences they will discuss some of the important issues so that it fortifies the local network.

The Gram Sabha leaders will be given training on the best ways of facilitating Gaon Sabhas. These trainings will create opinion leaders within the community where the old traditions of the customary practices will be revived.  

Outcome

· Strengthening of gaon sabha

Patta Gan Parishad Meeting 

On an average one patta gan parishad will be formed in every 10 villages / 30-35 hamlets. In these patta gan parishad participation of around 5 active people from each hamlet will be ensured. The main aims of these will be take up local issues which are to be taken beyond panchayat level and to formulate community level common strategy for similar problems. The meeting of these parishads will be conducted once in every 3 months.
Khand Gan Parisad Meeting

The Khand Gan Parishad will be formed at the block level where 4 persons from each hamlet of all villages will be member. The meeting of this Khand Gan Parishad will be conducted once every quarter. The main aim of this parishad will be to take up local issues to higher which could not be solved at gan parishad or patta gan parishad level.  

Patta Mahila Panchayat Meeting:

We will organize patta mahila panchayat to raise women related issues at patta level and to achieve coordination among the stakeholders. In these panchayats it will be tried that the women not only discuss their issues but also discuss regarding the overall development of their community, their rights and tribal self governance.   

Khand Mahila Panchayat Meeting 

We will also organize khand level women panchayats for tribal women’s to discuss their khand level issues and to coordinate at the higher levels. Here it will be tried to take up the issues which could not be solved at local level.
· Political conscious will increase
Support Group Meeting 

At block level Prayas will be forming Adiwasi Swashasan Parishad in which all the members who will be selected in support group meeting viz. PRI members, Opinion leaders, Tribal teachers and other interested tribal people including youths. Where as Astha will be organizing support group meetings quarterly and emerging issues will be discussed in these meetings and support group will help in carrying out different activities.

Outcome
· Linkage of micro issues at larger platform.
Capacity Building

Gaon Sabha Mahila Mukhiya Training 
Gaon Sabha Mahila Mukhiya training will be organized to focus the major issues of the women and to empower them by forming Tribal Women’s Forum. In which gaon sabha mahila mukhiya will discuss major issues of the tribal women action plan would be drawn.
Women Leadership Development Training 

In all the 60 project villages trainings for the women leaders have been conducted to focus the major issues related to tribal women by providing them training on EGA, TSR and other concerned subjects to empower the tribal women. In this training it has been planned to prepare tribal women to contest election at various levels so that they can take part in decision making process.

Outcome 

1. Emergence of new leadership in the women's groups. 
Exposure for Community leaders

Community leaders are the human resource who will really hold the responsibility of the management of the self- ruled villages. Women leadership will be enhanced equally. These community leaders will be taken to the TSR established villages so they can understand the whole process.  
Leadership Training 
The community is being organized on the issues of the TSRI. To strengthen the Gaon Sabhas, some influential and active persons will be identified and capacity building processes will be carried out with them. Special trainings will be given to them about various key issues on TSR.   

Outcome 

· The identified leaders will raise certain issues raised in the Gram Sabhas.

· The community persons would participate in national and state level campaign

Youth Training 

Instead of student orientation, the network partners have planned to organize tribal youth trainings, which will include both youth and students. The objective is to build a cadre of young people to support the campaign of TSR. 

Outcome

· The youth will get organized.

Youth Training Follow up

 Representatives from youth would be selected from the villages and from youth club of Aman committee, to develop understanding on PESA and along with it some training on communal harmony would also be provided. Influencing youth will definitely bolster the efforts taken by the organization in formation of Gram Sabha.

Outcome

· Youth will raise certain issue in the gram sabha

Cadre Building Camp 

To advocate TSR and other major issues a team would be prepared who will be equipped with all the information related to PESA and other Govt. schemes.

We think youth in the villages would be the future key role players in the self-governed villages. So we have planned to organize cadre-building camps. Intensive discussions on the TSR and youth’s role in implanting TSR will be discussed in this camp

Out come 
· Action plan will be prepared.
· Rapport at the village level with the community.

Student’s orientation on TSR

The objective of this training is to develop an understanding about Tribal Self Rule in students. It is very essential that the present generation is aware of their rights in the context of PESA and gradually start taking initiatives in bringing a positive change in their tribal society. This year there the trainings would be mostly with students residing in the Hostels. 

Outcomes Indicator

· The students will get organized. 

· Interactions between the CBO and the students would increase. 
· . 

Workshop on GO/NGO/PRI

For successful implementation and to sort out the problems coming in the way to accomplish different Govt. schemes, there is a need to develop interaction among Govt. officials, NGO partners and elected representatives of the Panchayats. Last year we had a dialogue at the block level. This year we have planned to interact with ICDS, Education, Health, Tribal area development and EGS departments. 

PRI Interface Workshop

For better implementation of PESA, there is a need to coordinate with Panchayati Raj system. Last year 60 women and 90 men elected representatives from 24 gram Panchayats had actively participated in the workshop. All those PRI members who were contacted last year will again be contacted to know how far they have been successful in influencing people and the government bodies to implement Objective behind this workshop is to make elected PRIs aware about legislation Panchayats (Extension to the Schedule Areas) Act.

Outcome 

· PRI members coming forward to support the implementation of PESA
Legal Aid

While working on strengthening of Gaon Sabha several issues like tribal indebtedness, Utilization certificate, permission for mining and full ownership on minor forest produce, Jangal Jameen etc come up. In order to tackle these issues some legal advice and aid is needed. We will provide this support to the very poor or for filing PIL for tribal issues. 
Outcome
· Legal literacy of the community will increased.

Grassroots Functionaries Interaction 

Instead of support group meeting we have planned to interact with different functionaries of government like tribal teachers, Aanganwadi workers, ASHA so that a proper coordination can be established to among different groups who will support in implementing TSR and will also help to mobilize people at various levels. It will also help develop rapport with the different groups of govt. functionaries.   

TSR Communication Material

Communication is one of the strong medium to spread the awareness and for this posters and pamphlets will be developed on TSR in Hindi and other local languages and distributed in all partner NGOs, CBOs, and to the villagers for further distribution. This will help in generating awareness among tribal people.

TSR & PESA Newsletter

In 2006, Astha managed the publishing work of the TSR Newsletter with the support of all other Network Partners. In the year 2008, Jan Chetna will manage and support in publishing the newsletter.
Process documentation of Advocacy Effort-Documentary 

A documentary will be prepared in which cases of struggle of the tribal community will be depicted.It will be an effort to sensitize the other stakeholders and the society.

Block Suchna Kendra

.Each block in the operational area of Chittorgarh District will have Block Suchna Kendra. These centers will be  act as information and support centres for community member. This is a common place where Men,women, youth and children are sharing their views and ideas to bring about change in the present situation. This Block Suchna Kendra also provide opportunity to mobilize youth. This initiative has focused on involving the village youth in developing their attitude and behaviour for protection and promotion of  Tribal rights. 
Outcome: 
· Increase in information level of community on their rights issues 
Camps for Forest Land Settlement

Camps will be organized at the panchayat level to identify and solve problems related to forest land settlement in this region. In these camps people’s encroachment will be identified and claims will be prepared in light of the Forest Rights Recognition Act, 2006. Also the documentation of forest land encroachment and related evidence will be prepared..

Outcome

· Claims will be prepared in light of the forest Rights Recognition Act.

· People’s encroachment in the forest land will be identified. 

Workshop on Women Rights in Forest Bill:

In order to develop the understanding of the women rights in forest bill 2006 we will organize separate workshop. In these workshops we will help women to understand the rights given to them in this bill and sensitize them.

Outcome
· They will be aware about their rights in forest bill 2006.

EGA Campaign through Fortnight Meetings
In the year 2007 efforts were done to understand the issues of women, men and children in the EGA implementation process through fortnight meetings. In this process the underlying issues for effective implementation of the EGA is coming out in different villages. There is a need to continue the initiative in its way with an addition to initiate a campaign to deal with the cases identified at village level. 

Outcome: 
· Access to wage employment (job card and filling of application) will be increased.

· Worker union will be organized.

Pad Yatra/Social audit

Chittorgarh district has been included in the list of districts being benefited under the NREGA. It is now guaranteed that the tribals will get at least employment for 100 days in a year. There is a need to initiate a campaign for effective implementation of the NREGA.Therefore Pad Yatra will be organized to bring awareness among the Community. On the basis of case identified by the Pad yatra Social audit will be organized.
Micro Planning for NREGA

In light of the National Rural Employment Guarantee Act, micro planning will be made at the hamlet level in 23 panchayat in the Abu Road Block keeping in mind the requirement and priority of the people. It will also be tracked wheather the developmental work plans submitted under the NREGA are being implemented or not. 
Outcome 
· Village level micro planning will be made by the gaon sabha.

· Other developmental plan will also be tracked.
Social Audit on PDS
People will raise voice against the corruption on Public Distributed system. In order to control the irregularities in Public Distribution System and to popularize social audit of the Public Distribution System will be conducted in the region by using RTI as a tool.
Outcome

· Public Distribution system will be regularized.
· People vigilance committee will be strengthen.
Survey on Status of Security Schemes
A survey will be carried to understand overall picture of social security scheme it will provide all facts and figure regarding the status of social security scheme of the Abu road block. On the basis of received facts and figure conclusion can be drawn easily. Conclusions and received data of survey will be shared with community so that community can understand the social security status. 
Outcome
· Actual details and enumerates will came out.

· Community will be aware about the issue.

· Future plan of the action will be prepared.
Study on Jatropha land allocation

Jatropha cultivation is a major focal area of the forum for the year 2008. A study will be carried out about the land allocation for the Jatropha cultivation in the area for bringing out the problems and building a better understanding on the issue at the community level on which the future plan of action will be based. Advocacy will also gain strength after the study provides actual details and enumerates the problems in the area.
Outcome

· Actual details and enumerates will came out.

· Community will be aware about the issue.

· Future plan of the action will be prepared.

Support to Rojgar evam Suchana ka abhiyan
The previous experiences of grass - root groups in Rajasthan, has shown that public monitoring of employment programmes , has resulted in significantly reducing corruption in  NREGA and that the effort to use transparency and peoples participation has resulted in delivering crucial  benefits to the rural poor. With a resolve to draw on experiences with the social audit or peoples audit process, a number of groups have come together in Rajasthan under the banner of the “ROZGAR EVUM SUCHNA KA ADHIKAR ABHIYAN” Support will be provided to establish the entitlements people have under the NREGA, and fight manipulation and negligence of the delivery machinery.

Campaign against Child Labour 
Southern Rajasthan Labour union is working with the seasonal tribal migrants of South Rajasthan who come to Gujarat for wage work from three district Udaipur,Dungarpur and Banswara.There is a need for intensive policy advocacy efforts to sensitize the administration to the problems of workers. The campaign will comprise of undertaking a social campaign asking the community not to send children to work and putting pressure on Government to seeking support of national commission for protection of child Rights.

Outcome

· Reduction in child labour.
Mahila hinsa Pakhwada

In this year Mahila Hinsa Pakhwada meeting will be introduced. The efforts will made to understand the issues violence against women and girl children. In this process the information on various provisions of Domestic violence Act and PCPNDT Act and what a woman can do in her individual capacity will be discussed. 

Outcome: 

· Alliance of the tribal women will build.

· Community will be sensitized on the issue of violence against women.
Female Animator (Issue base fellowship) 

A dedicated women  fellow will be appointed to address the issue of food and livelihood. Working of the fellow will involve providing better access to the govt facilities to the community and advocacy work related to the topic. There is a provision of Rs.1800 as honorarium for 6 such volunteers.

Outcome

· Issues of the village will be identified.

· Participation of the community will increase.

B.Right to Education

Village Activity Center

In Village Activity Center apart from entertainment, other books related to the tribal history, communal harmony and educational books would be kept in these libraries. In some activity centers public hearing processes have been held wherein we try to develop interest in education among the illiterate children. Children libraries will be established in 10 more selected villages apart from running 25 center of the project area so that more and more children can be benefited. 

Outcome 

· Monitoring of school based education to the children.

Child Centered Activities 
Child activities will comprise recreational activities and games. Studying books. Overall development of children would be the prime objective of these activities. Problems of children will be identified through it and solved. During child activities children will be motivated to take their education seriously. Other important aspects like sanitation and health will also be discussed with them. 
Tribal Curriculum – Printing and Dissemination

 In govt. school curriculum, there are hardly any topics related to tribal tradition and culture. In fact this is one of the reasons why today's education system pushes the tribal people away from their dignified precedent. In the year 2006, Jan Chetna Sansthan had developed a curriculum by having discussion and workshops with renowned tribal laureates, educationalist, and many experienced people working in tribal areas, in which tribal culture, tradition, their contribution in freedom fight, their land and forest issues, PESA etc. had been included. This TSR curriculum will be distriduted in Schools of the work area.

Outcome

· Increasing information about the TSR in the school curriculum

Baladhikar Sammelan

A baladhikar Sammelan will be organized for aquatinting the children of the community regarding their rights. So that they are able to fight for their rights. Issues regarding abuse of child rights will be noticed so that action can be taken. It will also promote interaction of children from different villages. This is also aimed to unite the children for attaining their right.

Outcome
· Issues regarding abuse of child rights will be noticed.
· Community will be sensitized about the Child Rights.

Childrens Conclave
After Baladhikar Sammelan to facilitate State-wide sharing process and initiating plateform process for the Children State level conclave will be organized take this as a learning exercise for all of us.
Outcome

· To initiate platform process and Alliance of the children at the state level.
Retention and enrollment drive campaign (Semi intensive area)
The community child group will be taken into confidence and will be motivated to ensure that every child of the village goes to school. A campaign will be carried out to ensure every child of the community is in school. This activity will be carried on in  the 75 villages of the semi intensive area. 

Outcome 

· Increase in enrollment of children in school.

C.Right to Identity

Adiwasi Adhikar Aur Swabhiman Sammelan

It is very important to instill a sense of pride among the tribal community and to unite them under one banner to fight for their cause. This will provide an identity to the culture and tradition of the community. The emerging leadership of the community will also gain immense confidence from the activity. Two day Sammellan is proposed for this purpose. Previously it was held only for a day, this year the people suggested that such meetings should be held for two days. Here 1000 village leaders will be gathered to interact and share their experiences. It is an annual meeting of two days

Outcome

· Bring solidarity among the tribals of the region.
Mahila Adhikar Aur Swabhiman Sammelan

Mahila Sammelan will be organized to focus the major issues of the women and to empower them by forming Tribal Women’s Organizations, enhancement of the role of women in Tribal Rights Organizations, reflection and Learning Processes among Tribal Groups and NGOs / Activists, provide Gender Analysis inputs to Tribal Groups, NGOs and the Government through Training and IEC materials

Outcome:

· Womens will be aware about their rights

· They will be organized.

D.Right to health
Referral Support

Last year referral support were given through SHG members in all 60 villages. More than 50% of the groups are utilizing this fund in a very appropriate manner. Last year Rs. 600000 was made available to the groups to support 500 children (300 boys & 200 girls). We will give additional Rs.1000 to 33 SHGs who have managed the funds very well for Health security of the children of their respective villages. Referral support will be provided to the sponsorship children for emergency health needs. 

Awareness generation on HIV/AIDS
In order to sensitize the tribal community we will take up HIV/AIDS awareness campaign. This programme will be implemented through kala jattha in 23 panchayats.

Outcome 

· Increased awareness of the community about the protection from HIV/AIDS

Traditional Laser (Bhopha) Orientation
In this initiative first of all we will try to identify Bhopha in community the identified bhopa will be invited. In this meeting we will try to make them acquainted regarding health related government schemes and orientation will be given to facilitate the community for immunization and vaccination of pregnant/lactating mothers and children.

Outcome
· Bhopas will be sensitized.
· Infant Mortality rate and maternal mortality rate will be decreased.
Global Monitoring Framework in the project

Core social group-Tribal

	S.No.
	Rights / Themes
	Expected Change
	Change in the lives of women 
	Monitoring Indicators

	1.
	Right to Food, livelihoods and employment
	· Awareness on all the Govt food Entitlements and social security will be increased. 

· People will raise their voice against the corruption on Govt food and livelihood entitlements like PDS, ICDS, MDM and NREGA at the Gram Panchayat level.

· People will use RTI for food security, social security schemes and in NREGA.

· The Gaon Sabhas will take   initiative for participatory beneficiary selection and activities for ensuring transparency and Accountability in the process.

· The Gram sabha will    make a developmental plan under NREGA, before such plans are taken up for implementation by the Panchayat at the village level.

· Tribal Community will raise their voice against displacement and their rights over forest and forest land. 

· Gram sabha will recommend the claims of the forest dwellers for Forest Rights Act 2006. 

· No of people file their appeals for inclusion in BPL.
	· With the increase access to right to food, livelihood & employment women will have availability of food & nutrition supplement. There will be a positive change in the health and nutrition status of women. 

· There will be a remarkable decrease in the infant mortality rate and maternal mortality rate.

· Emergence of new leadership in women groups.
· Increase in the decision making power with in the household


	· No. of People’s vigilance committee on PDS, MDM and ICDS will be strengthening.

· Panchayat vigilance committee will be formed.

· Workers union will be facilitated.

· Access to wage employment (Job card and filling of application will be increases.

· No of people included in the BPL List.



	
	Change Areas as per GMF
	
	
	· 

	
	1. Increase in Rights consciousness
	
	
	· 

	
	2.Improvement in condition of poor andexcluded people
	· Functioning of anganwadis, PDS and MDM being monitored on a regular basis.

· Mid day meals in   schools will be systematized in the DA.

· In the work area the    percentage of average wage will be increased.

· Under the employment guarantee work will be done on water conservation.

· Irregularity and corruption in work will reduce.

· Forest dwellers have gain control over Forest Land.


	· Equal Ownership over the forest land( Forest Rights Acts 2006)

· The Nutritional and health status of women will improved by the accessibility of the Food. 

· It will give a positive change in the self esteem and dignity.

· Increase in the decision making power  in the household

· The livelihood of the single Women household will be secured.


	· Proper functioning of 25%Anganwadi, 30 PDS in the DA area.

· Mid day meals in 62 schools will be systematized in the DA

· The   percentage of average wage will be increased. Between 60-65%.

· Gaon Sabha will      recommend the claim.

· Joint patta of land will be given.



	
	3.Change in policies and practiced of the State and non-state institutions (duty bearers)
	· Framing rule of PESA.

· Proper Implementation of Forest Right Act.
	· Say of women in social or political   matters. 

· Single women will   get patta on forest land.
	· State Government will frame the rule of PESA and practice.

· Community ownership on collection of MFP will increase.

· Strong Alliance and networking with organization working on issues of forest product and optimal market price will be augmented.

	
	4. Organization and mobilization of civil society
	· Alliance building with the community leaders, community based organizations, NGOs, Movements  Activists, Researcher and academician, so that the people will maintain control over and develop their land water and forest resources and remove exploitation and deprivation from the area.

· Mobilized civil society and community against displacement and understand the global politics of displacement.

· Tribal Community leaders will spear head the issue based campaigns


	· Alliance of the tribal women from grassroot to the state level to address specific tribal women issue.

· Tribal women leadership will be developed.
	· Strong state level network will be emerged.

· Increase in tribal community leadership (men &women) in issue based movements.

· Increase in no of .NGOs, CBOs, Civil society group will join Jangle Zammen Andolen.



	2
	Right to Tribal dignity and identity.
	Expected Change
	Change in the lives of women 
	Monitoring Indicators

	
	Change Areas as per GMF
	· Positive Change in their self esteem being a tribal and remove fear from the society and raise their voice against discrimination.

· Protection of their culture and history to protect their identity.

· Control and access over forest and forest land 


	Violence against tribal women will decrease.
	Decrease in trafficking of Women and Children

	
	1. Increase in Rights consciousness
	
	
	

	
	2.Improvement in condition of poor and excluded people
	Increased  their participation in mainstream development
	Women say’s will increase in public and private spare
	No of tribal men, women and children to availing the Govt scheme,Food,health and education.

	
	Change in policies and practiced of the State and non-state institutions (duty bearers
	· Effective Implementation of forest right Act

· PESA Implementation.
	· Access and control over the forest and forest land.

· Increased participation in main stream development.
	Alliance building from grassroot to national level.

	
	Organization and mobilization of civil society
	Alliance building with the community leaders, community based organizations, NGOs, Movements  Activists, Researcher and academician, so that the people will maintain control over and develop their land water and forest resources and remove exploitation and deprivation from the area.


	Strong tribal womens forum and leadership will develop.
	· Strong state level network will be emerged.

· Increase in tribal community leadership (men &women)in issue based movements.

· Increase in no of .NGOs, CBOs, Civil society group will join Jangle Zammen Andolen.




Details of Trainings

Fellows Monthly Meeting

In order to monitor the work done by the fellows in their area a monthly meeting will be held. In this meeting they will submit their monthly report and discuss about the problems faced by them while at work related to the concepts of TSR and other related issues.

All Workers Quarterly Meeting
There will be quarterly meetings of all staff and fellows associated with the TSRI Programme to ensure proper planning, coordination, sharing, cross-learning and monitoring. This way we can work effectively in the whole work area of TSRI. 

Monthly Staff Meetings:
Monthly staff meetings will be organized for proper follow-up and monitoring of the program. Staff will present their monthly reports and submit next month’s plan in these meetings. 

Exposure Trip of TSRI Staff

The exposure of Staff members last year was very significant so this year also we planned to expose our staffs to a good tribal institute / area in order to enhance the understanding of the TSRI staff an exposure visit to a good tribal institute / area will be made. This will have a greater impact on their approach in working. It would be a great practice for us to learn and replicate learning’s in our area.

Staff Capacity Building on TSR

A thorough and intensive training on TSR will be carried out with the project staff. Focus on conceptual clarity will be there so the staff can understand the whole of TSR. Resource person will be called for the subject matter clarity.

Exposure Visit: Network 

Our network partners (NGOs and CBOs representatives) will be exposed to the TSR areas. This experience will provide them with many new aspects of TSR and they can implement the learned things in their respective areas.

Core Group Meeting Quarterly

The core group comprising of Jan Chetna Sansthan, Astha and Prayas will meet on a quarterly basis to discuss about the work strategies and plan for the future. It will also act as monitoring team for the works done in all the network area.

Gender Training (Staff Members)

We believe the gender-sensitized staff can work more closely & efficiently with the better half of the tribal community. The main objective of this training is to increase understanding and sensitivity of staff members on gender issues. During the training well-known resource persons would be requested. The trained staff would then replicate their learning to the target groups.

 Programme Management: 

Work of the network will be planned and monitored by the Core Group comprising of Astha, Jan Chetna and PRAYAS. The network will be run through the financial support from Jan Chetna Sansthan.

The network meeting will be held at least once every quarter but exceptional meetings could be called with sufficient notice to all the members for any decision making purposes. Micro Action has been currently planned only in the Abu Road block where Jan Chetna would be implementing the same. 

Astha would provide leadership and networking support in terms of Advocacy and lobbying. A parallel network of CBOs and Tribal Activists will be formed whose role in the planning and monitoring process will increase over the project period.

The networking coordinator would be following up with the fellows working in the semi intensive areas. The Project Director would be responsible for the overall management of the project. 

 Sponsorship and Administration:

The TSRI project currently has 970 case histories spread over Abu Road Block in Sirohi district. Statutory sponsorship requirements such as two Child Messages (CM), one Community Report (CR) and one Annual Report to Sponsors (ARS) would be sent to ActionAid in time. The Sponsorship Assistant would regularly monitor the sponsored children and track their progress. S/he would keep informing the programme staff about the impact (or lack of it) of the programmes, especially the child-centered ones.

 Details of Capital items:
	Capital Items
	Year IV  (2008)

	1. locker 1
	· 

	2.Inventor 1
	· 

	3. Furniture & fixture
	· 

	4. Still Camera -2
	· 

	5.PBX  1  
	· 


* Initially the assets were utilized for the intensive area work at Abu Road. Gradually new assets would be utilized in other areas of work (semi intensive). 

 Compliance to audit observations (in a tabular form).

	A. FINANCIAL MANAGEMENT

	Sl. No
	Audit observations
	Compliance Report

	1
	Cash Book and the Journal Book was not checked and verified by any authorized person
	The suggestion has been accepted and is in practice.



	2
	Advance register is not being maintained more over no accounting entry is passed for extending advance to staff
	Advance register is not maintained separately but maintained in the ledger. Also all these advances are programme advances and not staff advances.

	3.
	No supporting bills. 
	Voucher nos.  263, 264, 305 and 342 have the signatures of the recipient on the voucher.

Voucher no. 372- Kaccha bill attached for the expense during staff meeting.

Voucher nos. 456, 457 – Kaccha bill attached for the traveling and tea/snacks expense during the cluster and support meeting.

Voucher no. 554 – Programme advance given to fellows of Kherwada Block

Voucher no. 598 – Payment given to night watchman, signed by him on the voucher.

Voucher No. 629 – Kaccha bill attached for the traveling expense and tea, snacks expense during cluster meeting.

 Voucher No 759 – All necessary bills are attached

JV 53 – Salary given to fellows

	4.
	Voucher Number differ from voucher to cash book.
	The suggestion has been accepted and is in practice.

	5.
	Cash balance are not verifying 
	There was no variation as per rough Cash Book

	6.
	Sign By higher authority
	The suggestion has been accepted and is in practice.

	B. ACTIVITY MANGEMENT

	7.
	Report on comparison of budget with actual expenditure and variance for the period 1st July 2006 to 31st December 2006 is attached as Annexure - 1. The impact of our observations has not been considered by us, while preparing the comparison.
	The suggestion has been accepted and is in practice

	8.
	No separate Cash Book and Bank Book was maintained for Action Aid Fund which makes it very difficult to verify exact flow of Action Aid Fund. 


	According to FCRA regulation one single Cash Book and Bank Book is being maintained whereas different ledgers are maintained for different funding agencies. We have also started maintaining Cash Flow chart so as to track cash flow from different funding agencies.

	C. ASSET MANAGEMENT

	9.
	No system of preparing comparative statement of quotations received from different suppliers. 


	The process of purchase of fixed purchase of any fixed asset and comparative statement will be followed.

	10. 
	 Consumable are not being routed through consumable register. 
	All the stationeries used for the organization are maintained in the consumable register which was checked by the auditors. However stationeries purchased for training center are maintained in separate register 

	11.
	Fixed Assets Register does not show locations of the assets. Further, Assets are not marked with the identification mark of the Action Aid. 
	As per the recommendation of the auditor these shortcomings have already been rectified.

	12.
	Cash in hand and cash in transit is not insured. 
	The suggestion has been accepted and is in practice

	13. 
	Fixed Assets Register was not signed by any of the authorized person.
	

	D. STAFF MANAGEMENT

	14. 
	Attendance register of staff
	Except for Rich Audichaya (project director) all other are field staffs.

	15.
	Leave register is not maintaining.
	The suggestion has been accepted and is in practice

	16.
	Salary is being paid in excess of actual earned salary by the employee due to improper record keeping of leaves.
	The suggestion has been accepted and is in practice

	E. STATUTORY COMPLAINCE

	17.
	Staff Pf deduction
	The formality to register the organization under PF Act has been initiated.

	18. 
	In the following case, Income Tax have been deducted, but TDS was deposited after specify due date in Income Tax Act. 
	The suggestion has been accepted

	19.
	TDS has not deducted. 
	The suggestion has been accepted and is in practice 


Comments of the Regional Team
1. What is the status of sponsored Children?

2. What will be the next step after conducting the study on Status of child migration in the DA area?

3. What are the Activities with sponsored Children?

4 Impact of the tribal curriculum needs to be follow-up.

5. There should be a clear cut basic education and child plan.

6. Union building of NREGA and alliance Building should be Strengthen. 

7. What is the Status of Adivasi Hostel?

8. What is the status of referral support?

Response

1.60% of the sponsored children are enrolled in the school and we are also working on the mainstreaming of those out of school.

2. The Campaign will be organized on the issue of the seasonal tribal migrants of South Rajasthan who come to Gujarat for wage work from three districts Udaipur, Dungarpur and Banswara The campaign will comprise of undertaking a social campaign asking the community not to send children to work.

3. The TSRI network is actively working for aquatinting the children of the community regarding their rights and also apart from the regular children the project will keep track of all the sponsored children.
4. The suggestion has been accepted .Follow up of the tribal curriculum is being carried out.and also discussion were made with the school teachers and relevant Government officer.

5. The suggestion has been accepted. Jan Chetna Sansthan is actively involved with the SDMCs and the capacity building of the village education committee.

6. The suggession has been accepted. In the year 2007 efforts were done to understand the issues of women, men and children in the EGA implementation process through fortnight meetings and we are continuously deal with the cases identified at village level thus how we are in the process of organizing worker at village level.. 

7. In all the hostels of the work area enrollment of girl children are 95%.

8. Last year referral support were given through SHG members in all 60 villages. More than 50% of the groups are utilizing this fund in a very appropriate manner. Last year Rs. 600000 was made available to the groups to support 500 children (300 boys & 200 girls). We will give additional Rs.1000 to 33 SHGs who have managed the funds very well for Health security of the children of their respective villages. 

DA/DI Budgets
A total budget of Rs 5405135 has been prepared for the planned activities in 2008.

Annexure 1.

Alliance with other state level Network on issues of

· Tribal Rights (Jungle Jameen Jan Andolan)

· Right to Information (Rojgar Evam Suchna ka Adhikar Abhiyan)

· Declining sex ratio(People’s Campaign Against Sex Determination and Female foeticide)

· Drought & famine(Akaal Sanghassh Samiti ,Rajasthan)

· Communal Harmony(Aman Samuday,Manav Adhikar Sandarbh Kendra)

· Single Women (Ekal Nari Sakti Sanghathan)

· Anti WTO Campaign

· Doosra Dashak
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Building capacities of  tribal peoples’ organizations








Strengthening the process of networking 








Making quality health services accessible to tribal people





Minor forest Produce is controlled by the Gram Sabha -- sometimes the Gram Sabha takes the contract, for example for Gum. Minor Minerals are also in the control of the Gram Sabha, and one Gram Sabha also took action in controlling the sale of liquor. In one TSR village, the Gram Sabha too the contract for the sale of sand from the dry riverbed, and made about Rs. 50,000. Since there are no Rules and Regulations, the money sent into the Gram Panchayat bank account, and should be returned to the Gram Sabha of the village that did the work. But this area of financial control is one area on which clarity is still needed……..








Bringing natural resource management under the control of gaon sabha





Regularizing and monitoring government schools








Reducing the rate of migration and improvement in the status of the migrant families





Ensuring food security and employment guarantee for tribal people








Working for women’s empowerment





Strengthening tribal gaon sabhas for assertion of  their rights.











Tendu patta Struggle have increased the income





In Abu Road block, the work area of Jan Chetna Sansthan tendu patta struggle has been fought from a long time. Along with this a tendu patta collection committee was formed in this area which has been continuously working since the last 8-9 years for getting better rates for the collectors. Bhakar Bhitrot Adivasi vikash Manch and its members are also working actively in this direction. The committee and the Manch worked together in this direction. Both these forums have worked together actively this year also to increase the labour rate of tendu patta. As a result of this all the people unanimously decided not to collect tendu patta as long as the rates are not increased. In this process all the villagers negotiated with the contractor that they want Rs 50 per 100 bundles whereas the Government rate was Rs 35. The contractor did not agree to this and said that he would give Government rate. All the villagers did not pluck tendu patta continuously for 5 days to strengthen their stand and put pressure on the contractor. Finally the contractor has to yield to the pressure and agreed to give Rs 40 per 100 bundles. 


We can see from this that the awareness of the people and the struggle of Bhakhar Bhitrot vikash Manch and Tendu patta Sangharsh Samiti’s activeness has resulted in the increase of labour income of the people.





Village�
Bandal (In Lakhs)�
Families�
�
Chapri�
05.00�
120�
�
Surpagla�
03.00�
180�
�
Siyaba�
04.00�
150�
�
Taleti�
10.00�
500�
�
Borli�
04.00�
300�
�
Buja�
03.50�
100�
�
Danbor�
11.00�
300�
�
Uplagarh�
14.00�
350�
�
Madhbaji�
03.00�
200�
�
Bhinsasingh�
08.00�
400�
�
Deri�
06.00�
300�
�
Total�
71.50�
2900�
�
      


Taking into consideration the Government rate of Rs 35 per 100 bundles the labour income would have been Rs 25.02 Lakh. However people negotiated a higher rate of Rs 40 per 100 bundles. According to this total amount comes to Rs 28.60 lakh. The differential of Rs 3.58 lakh distributed among the 2900 families means that every family has earned a higher income of Rs 123 as a result of this struggle. 
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