¥What kg ACDENE Let's cxamine & number of the Xey
soucepts out of which ACORN hes developed, and
wait give shepe and coherence to the actuad structure
and achivity of the arganization.

in the fret place, it has to be understood that ACORN
aeals with power, and not simply with winning issues,
ne ey consumer issues or environmental issues of
ceopomic issucs, or whatever; winning those issues is
witai ACURN does on 2 day to day basis,

Lehind the organizstion’s concern with these issues
w & Laaic undersisnding which says thai 2l these issues
e mere mantlestptions of 8 much nmore fundaments!
iesiis: the distibetien of power in this country.

When ACORM attacks s public utility for raising
rates, the atiack is not based on an analysis which holds
that ACORN members, and other fow to modersic
ioome Arbansans (or Texaos or South Dakotans) ere,
aé consumers, goting nailed by Eﬁg}a electrie raigs.
Undoubtedly, ihey are getting nsiled thet way, but
even more important is the fact that they sre getting
boxed becsuse in reality rather than rhetoric s buach of
corporate directars and New York bankers hsve the
power (o puidlsteraily meke decisions thet affect the
bves of ACORK members.

&émﬁmm when ACORN sttecks & ooumty %ﬁe&égg@*ﬁ
pilicials wiho refuses to relegee the county budgset und!
%ﬁw dsy i is cupposed to be ang roved, ACORN

members are less concerned shout m unpact of the
ﬁfmﬁw figures on the various services the county is
regponsible for than they sre shoutl the more
fmadaments’ guestion of who should have the power to
fm@.ﬁmm& how those public funds are spent. You can

ia stop-lighis from here to eternity, which ts what

Emm.:a commmunity organizations sround the country

rave excelled sf, but unless your organizstion
el diesses the guegtion of who has the power to conteol
erhet happens in 8 neighborhood, & city, a county, or &

giate --and who shosid have the power to control what

aappens in m@m areas-- then sll your organizetion will
getreve I8 & g -=ﬁ%€ﬁm§i¢ﬂ of stop-lights in low fo
moderate income neighborhoods. Obvicusly. ACORN's
o i moch mone.

Which jesds f‘ﬁmﬂy to the ﬁ&% E@ mﬂmgﬁ whﬁfii
umgaﬁ.ﬁﬁh‘% *“kﬁ‘ﬁmﬁﬁ“ﬂ 5 ﬁa Ed%@ ﬁf B 5 1“1:".‘?.“}:'11: SiTa

g mes ﬁﬁ?ﬁﬁ i% mi%gziﬁg is ihe ﬁﬁimmﬁw

€y gb. ower in this country, them it it impersiive that
ACORN sec a3 its constituency all the people in this
CONIE ”?!’35 who are shut out of that power. A5 a rough

ching geide ACOEN has traditionally defined this
DERETHIEDCY &8 CON m:ﬁmg of those of EW {0 mOCeTsie
iﬁmm@ By any stendards you hit upom, that
copgtituency contains withia it a mgﬁmf of the peopie
o ﬁm eountry. It iz that majority that is going to have
0 be mm&wﬁ i there is pny hope for changing ~ %oe
reversing-- the prevailing distribution of power.

A bit of ACURK history should make this powms
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Magsachusetts, welded s constuency of welfare
mothers into & ’%m ¥ &ﬁ@mw gﬁmmm group which
SRTIE En 503 AT E o (N the Wﬁ“ﬁfm

day to day. But MWRO-- and other poor people’s and
sanority hased orgenizations of the late 6U's-- nevey
had the potential for achieving any real power. Ior one
‘hing, they were, by definition, minority based. Given
dnevics’s political system, thst meant they would
never achieve any wide-ranging pﬂ!ﬁncﬂ power. But
even more important, center and right wing gmlmcmm:
the welfere bureaucracies, and the media succeeded i
convincing the broad working class majority of the
couniry that what the misority groups wanted was &

pt@m of their pie. And given the taz structure that was
going to have to support increased welfare and pond
Mﬁp% s bepefits, i wasa't tco hard tc do the
cﬁﬂvmmig The necessary allies of the welfare and
winerity groups, then, became their enemies, and (oo
majority coslition needed for progressive mﬂ chapge
in ihis country found iself thoroughly divided, sod
ulttuately defeated even before it had a chance to be
borm.

Ruthke came to Arkansas in 1970 convinced of the
secessity of cvolding that destructive division, and
sonvinced thet power could oaly be achieved through
UG AT h'mgg; that majority constitusncy. F‘iewmg o
ihat decision o organize the majority is 2 third key
ACCRN concept: ACORN is & muiti-isened orgamsza-
don. Being multi-iesued doesn’t mean that ACORN {ig
2 grab bag full of ssues and goes door to door selling
potentisl members on whatever issue tums them on.
Whet & does mean, though, is thet ACORN has the
ability, snd Emmﬁmg to its members, the obligation, o
Acel with the manifeststions of the maldistributiop of
sower in whetever form they take. To ignore certain of
the manifesiations is to ignore segments of the
majority-- and thai's ne way to build = mmﬁ}
constiteency. Heighborhood issues like stop lights ang
Commusity Devel opment MCHLY eliocations, city-wide
and county-wide issues like the distribution ﬁf ciiv
sevvices, the siructure ov locel government, the
aisninis m}ﬁm of tazes, the performance of mults
connty planaing districts and rural eleciric coopers
fives, statewide Esme@ ﬂm& ﬁe“.«%} with *.E*se Wﬂﬁuﬁ
g:aﬁﬁmﬁm sid economic ins il exercize contyut
in every part of the state, and now multi-gtate and
regions! issues -- sl of these issues reduce down to the
basic fact that low and moderate income people &%
mm.Mﬁ w0 control the institutions that affect their lves,

thersfore all of these issues (not p.m thoge thal

form to & corien lshel, like ‘consumer’ issues, OF
mmmnmmmﬁ‘ %SE‘?.EWB must be dealt with by the
organization, Limiting vour muﬁs means Bmiting your
constituency, mﬂ there's no surer formuls for
soweriessness than io concentrate only on the gripes of
sue small segment of the population.

All three of the abew w&mpﬂ m& mmemb!y ¢ the
fourih: An Bveivenme SIECIOTal  DRILTE i &
political democracy, organiving = msﬂﬁ i%@ed low o
moderate Mme mwﬁw mmmgm? im order (o
schieve power mesns thst you have to got o gm
aﬁﬁf@iﬁ'ﬁﬂ iﬁ ﬂ}ﬁ mlm gt SR BE
spend an afteracon confro sificisl
iz a0l doing the job be ia supposec d@m@ mﬂ then
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m&ﬁmﬁ over eccomomic institutions -- over mﬁi@y
companies, for example, or over banks - by grabbing
bold of Ehﬂ mﬁm ot polyi ight be

sl power. The stale mi
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