
R ARACORN’s Philosophy
What is ACORNET Let's czamine & number of the ey
cepts out of thh AC(}RN hes dcvekegzefl, and

2 SEULE, oF whgtews’-nmg fimw issues ifi
whm ACTORN does on 2 ciay to day basis,

hind the organization’s concern with these issues
be & Lasic wne ersianding which says thai all these issues
are mere manifestations of &8 much more fundaments!

: the distribotion of power in this country.
When ACORM attacks s public fi’fik%fi’y for reising

rates, the stiack s not based on an enalysie which holds
thge ACORN members, and other fow to modersic
imoome Arkansans (or Texaos or South Dakotans) are,
&% consumerss, geling palled by high electric mites.
Undoubtedly, ihey are getting nsiled that way, but
even more importantis the fact that they are getting
boxed becsuse in reality rather than rheteric a bunch of
enrporate directors and MNew York bankers have the
powerto uuilstersily meke decisions thei affect the
tves ofACORN members.

isémfia‘fiy, when ACORN sttecks & ocounty badgst
officials who refuses to relegee the county budget unti!
the dav it is cupposed to be spproved, f'WEM
members are less concerned sbout m tmpact of the
budget figures on ithe various services the county i

sonsible for than they are shout the more
adaments! question of whoshonld have the power to

s:wflmim how those public funds are spent. You can
tights from here to eternity, which {8 what

&‘%4 community organirations sround the countrybBave excelled at,but unless your organizstion
=5the %“mfi of who has the power to conteol
gpens in @ neighborhood, & city, a county, or &

and who should have the power to conivol what
:

m these arcss-- then sll your organizationwill
! a proliferatidn of stop-lights In low to

aoderate income neighborhoods. Obvicusly, ACORN«
: is moch move.

s directly to the second key concept which
pionecred: The ides of & *Majsrity Conetiin.

g Efwum ACORK is addregsing is the distribution
i power i this country, them it iz impersiive thet
AQORN sec as its constituency sl the poople in this
country who are ghut out of that power. As a rough
sworhing geide ACORN has traditionsily defined this
eomgtibuency &s consisting of those of low to modersie
mmm@n By sny stendards you hit upon, fthat
congtituency contains within it a mejority of the people
of thin country. It is that majority thet is going to have
0 be organized if there is sny hope for changlag ~ %oe
reversing-- the prevailing disiribution of power.

A bt of ACORKN history should make this poin?
clearer, ACORN's chief organizer, Weade Esnthhe, came

to Arkaneas after being hesd organizer of Messachs-
mms Welfm Rights Organization. WRQO, especially in
Magsachusetts, welded s constituency of wellae
m into & highly effective pressure group which
brought about countless positive chianges in the welfsre
buresucrecy and in this country’s welfare laws, s well
se giving the welfare mothers themselves & sense of
pelde and accomplishment that hed becnsystematically
shilpped out of them by the institutions they desh swith

-

day to day. But MWRO-- and other poor people’s and
srinority based orgenizations of the late 60's-- nevey

had the potential for achieving any real power. For one

‘hing, they were, by definition, minority based. Given
Asaevics’s political system, that meant they wosdd
pnever schicve any wide-ranging pfl?fucak power. But
ven more important, center and right wing g;eohfimm

fim welfere bureaucracies, and the media succeeded in
convincing the broad working class majority of the
country that what the minority groups wanted was &

px«m of their pie. And given the tax structurc that was

going to have to support increased welfars and poor
wsp%es benefits, it wasa't tco hard to do the
convircing. The necessary allies of the welfare and
minority groups, thea, became their enemies, and the

majority coslition needed for progressive social change
in ihis conntry found iself thoroughly divided. sod
ultimately defeated even before it had a chance to be
born.

Ruthke came to Arkansas in 1970 convinced of the
pecessity of cvolding that destructive division, and
evnvinced that power couldoaly be achieved through
org =fi»<::mgg that *nammy constituency. Flowing from
st Gecision to organize the majority is a third key
%“4{BN concept: ACORN is & multi-lsgued organiza-
don. Being multi-izsued doesn’t mean that ACORN fitls
2 g;mh ag full of iasues and goes door to door selling
wwwmfi memm on whatever issue tums them on.

Whet i does mean, though, is that ACORN has the
akility, snd secording to its members, the obligation, to

desl with the mmnfi’est&tmm of the maldistxibutiop of
sawer in whetever form they take. To ignore ceriain of
the mmmess&a@m is to ignore segments of he
mmajority-- and that's pe way to build & mg@%fiy
constituency. Neighborhoodissues like stop lights ang

Commueity Development money gliocations, city-wide
and county-wide issues like the distribution of city
sevvices, the structure or focel government, the
sdioinistretion of tazes, the performance of mults
-county planaing districts and rural eleciric coopers-
iives, statewide issues that des! with the powerful
political and economic institutions that exercise contynd
in every purt of the state, and now multi-state and
v@gfimmissues -- sl of theseissues reduce dowa (o the
basic fact that low and moderate income people ame

uneble i control the institutions that affect their lives,
and therefore all of these issues (not just thoge thal
conform to & corian lsbel, like ‘consumer’ issues, o

‘emvionmentsl’ lssues) must be dealt with by the
organization, Limitingvour issues mesns limitingyour

copstituency, sad there's no surer formuls for
poweriessaess than to concentraie only on the gripes of
oue small segment of the population.

All three of the above concepts le:&x‘s mczemb!y ¢ the
fourih: An levelvormeni ls slectoral P s. Ip
political democracy, organizing = m&z}fia&ssu@é low to
moderate income majority comstituency im order o
schicve power muesns that you have to got io get
lnvelvedin the political process. It makes no sense o
gpend an sfiersoon confronting an elected official who
is a0t doing the job be is supposed to be doing end thep
ignove the game officdial~ or his job-- come November.
Oa & more fundamenizl level, ACORN members
understand that i is possible to begin ezercising
control over ecomomic Ipstitutions -- over ubility
companies, for example, or over banks -- by geabbing
hiold of the reins of political power. The state mightbe
dominsted, ov even contiolled, by poweriul economic
natitutions, but  the lowfo modersie incomwe majority


