
o et | Wapernt  Mvibdramtan, | POo Pi5. What will the effect on the ACORN organizing staff be if we po to Massachus

The unity of goals and purpose within all partsof ACORN ineluding the staff th

palvanized in Memphis and consilidated in S8t. Louis and daily reconfirmed through

course of ACORN 80 is indivisable. External efforts to distract or divert the sing

of the staff's purpose will only serve to deepen our commitments in the coming year.

Going to Massachusetts is consistent with our organizing principles and the i

and forces that have made ACORN what 1t is and will be. This is what brought the

ACORN and that is what holds many to the organizationwho have been here'a long i

ing to Massachusettis is an affirmation of the organization of of our committment to

ize our .constituency wherever they exist, whenever we have the capability+ Ihere

negative or spiteful or bitter or personal in this course of action. MWere I there,

counsel othere courses and reply with different answers to these gquestions.

Altnough the nature of erganizing rorces us to approach each new project with

ility born of struggle and potential failure, I believe that the staff will feel pr

see Massachusetts our 20th organizing state.,

T think organizers in our family and throughout ACORN will believe that this

great day, a clear day and a proud day for ACORN. Any fireworks we encounter havi

seprved to lend additional bright light to help show the way, and in moving towards

chusetts T believe that we are taking a strdong step in the right direction down

path marked out now and dong belore. '

:

6. What will be the effect on the union orgenizingin Boston being done nov.

Here the impact will be critical and wholly beneficial. This constitutes in

one of the most sallient reasons arguing for organizing in Boston. We have been

unemployed and youth and CETA constituencies in the city for some time and have

ing for months in various worksites to break through on our union efforts.  We

and confident about our prospects for creating organizing in this area.
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Central to the development of the ULO/ULU everywhere in the country has been

community/union model of organizing, where-we can moxinize the degree of organ

throughout the constituency, and then use each piece to build the other, thereby

the degree of power that can Dbe built and maintained by both. As the union pieces
velop in Boston, it is important £ be able to econstruct the other half of the ¢

Fstablishing ACORN community organizing among our constituency in the city achiove

objective. ’

'

pefore the consolidation of WAGE with ULO to produce what we have now, o

to remember that originally WAGE had attempted to establish this same relationship

Fair Share. Efforts in this direction failed, leading finally to the consolidaticn

b

the ULO and the increased activity within the ACORN family as weldo e sehjeveO
ives at this point.and to do what we have tried to do in Detroit, -Philadelphia and

leans, we need to go forward in RBoston or isolate and change the prospects and pot
)Ol

for building the union of the unorganized that has occupied a central part of ow

for years and a major pard of our work for the last 18 months. Fnding the isolatio

organizing staff and membership in Boston is also & key factor.

'Tn sum, I find these internal reasons compelling and see no other way to satl


