coucept of ergenization gepcrally, can achieve this uitimately, the ability of the organizing commiitee to
* rosition of frrortance is if each and ~ve Yy me mber create an effective lo-sl group depends to a great extent
goes through the process of actuslly creating and on their own understanding of the necessity of creating

building the organization. Affiliating pro.-existing such an organization.
oiganizations via a comgress or coslition raakes it Once the initial set of issues has been developed, the
cxtremely unlikely that individual members will aver organizer snd the orgonizing committee bagin to
actually have the experience of building their own systematically contoct evervone in the neighborhood.
organization, _ The orgenizing committee will typically write a letter
The members of pre-existing organizations bring into expiaining ACORN and the nature of their involvement
4 congress or a coglition loyalties to their own i it, and that letter will be sent to every household in
o oanization (be it & church group or a PTA or - the neighborhood. The letter is followed by a personal
wiatever) as well 29 to the new coslition organization: visit, by & doorknocking team, vsually by the organizer

thiey can never fee) 'fw spine type of cormmittment to wis and a .member of the Orgalizing comraittee. During
crganization that the people who actually helped build those visits, ACORN is explained, issues are discussed,

i _h%v-t;’:., i"hﬂhﬁﬁ thisre is no puarantee that the aetions heshed out, quﬂgﬁﬁas answered, and the first
remoers of the pre-existing organivations have any meeting [2iC vut. The goals of the door to door contact
Comniiiment even to thels original m:g&e;nizatiw; it may, ere to legitimize and persotia’ize ACORN vy presenting
Ve an undemonratic tep~-down organization where the the - organization through another racident of the
oaly members ith an onderstandi 1 of the importance neighborhood, to drawv the person who is being visited
oi building organizations are leade.s. In other words, into & discussion of rcighborhood and larger issues that
aifiliat g rre-cristing orpanizations might give vou a that person mioht not have ever thought through or
claim to 3 jot of members , but there's no’ guarantee: articulated hefore, to ernizia the basic concept of
that 2ii those membcrs are going to have any ‘getting organiz g o get something done’, and to get a
understzading of the fict that organizations are not committment from the person bein g visited to attend
built “fcr better schoois’ or ‘for safer streets’, but to the initial meeting of the loc-l group. Membership is
address inat basic maldistribution of power., explained at this tinue, and many join. ‘
Virtually all ACOAN members sttend the first {wanes
mecting-- the founding meeting, if you will-- of their A short digression on the type of issues which the
iocal ACORN groups. They are there actualiy building organizer and orgonizing committee focus on: A typical
the organizetion themselves; it is 1ot handed to them discussion on the doorg wit vsually hi’ upon 8 number
fully frrmed a4 reany for their ar vroval. As a result, of issues, ranginy from whatever siate-wide and
ACORN memuces ows their orp mization: they are city-wide issues ACCRN i workin g ou at the timie to g
comrutted to cocing it succeed. couple of local issues specific to the particular
ihe organizing drive itself begins with the choosing neighberhood in which the drive is taking place. These
of & peighborhoced to organize in. This happens in opx local issues-- the need for a stop Haht, for czample, or
of two ways: Either ACORN is invited into a for improved drainage, or for 2 crocswalk, or for getting
oe ghoorpeod by some of its residents, or the Executive the city to clean up a vacant lot.- gre extremely
coctd pict «, for various strategic reasons, a neighbor- important to the uitimate success of the Crive. For one
Wood 1o b organized. The Bosrd might choose 2 thing, they give the organization a locai flavor, which js
nelypkborhcod because it is in a city council ward where necessary i order to counter many people’s suspicious
ALTRN isn’t as strong as it would like to be: or because questions of ‘outside organizations.” Even more
the rooial or inonae character of the neighborhood will important, these local isse=s are usually issucs which
el pive e overs's organizstion its vital balances; nr are winashle. An orgroied group.- specially an
becsuse an supovant issue that maight affect the whole organized ACORN groug- ~an usually pressure g city
arce (2 rew highway for example) is moking its first tratiic Cepartment to pui 2o a needed strest sign, and
rppearance in that neishborhood. " Can usually pressuie a ey publie works dopartment to
in either case, the first job of the orpanizer is to see that vacant lots are cleansd up. Those initial "wing’

search out contacts in the neighborhood. If the are cten the flvst experience many neighborhond
orgasization has heon invited into the neighborhood, people have ever had of successfully fighting city hall or

this s relatively easy: The people who issued the local institutitions. Dy winning a stop Haht, people
invitation provide the initisl contacts, In the abzence of begin to understand the effectiveness of urganization.,
an nvitation, it is usually possible at this time to find Something tangible has occurred in their neighborhood
riends and relztives of existin g ALJIRN members who ana it has occurred because people got themselves

i
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live i~ the neighborhood, or old ACORN members from organized snd formed an ACORN group. The fact that

otfier neighborhoods who have moved into the target you sometimes can bee! City Hall, provided you are
neighborhood. If the new gpeighborhood is in a orgenized, is a critical lesson which ACOPN MEnoers
cum petely new city, or even a'new ctate, the contacts learn right from the =tar,
stil exist: Unions znd churches, for example, have The door-to-deor work takes shout a moth, and
helped ACORN with initis! neighborhood contacts. leads up to the first meetiug of the new local roup. The
Vhere il else folls, randon doorknecking or super- organiziig committee runs that meeting, and the
market Jines clways turn wp.z few people who are emphasis once again is on the necessity of creating a
tuned on by the idea of ACOEIT and w.lling to work to permanent neighboriicod orgenization. Vetersn A.
form an orgenization in their neighborhood, CORN members or leadors from other RIOuUps are on
Tae next step is to mold the initis! contacts into an hand to talk about what £ COPN ig doing in other areas
orfaiizing committes-- typically 10-20 couples in a of the city or iate, ani the organizing committes sets
neighvorhood of 1,000 homes-- and the OY ginizer, out tentztive nlans for dendtagy with the issues that have
utihzing, respectively their knowledge of the neight or- cmerged during the discussions between the organiz-

nood and Lis vndersianding of what sorts of issnes cre ing committee and the ergacizet and between the o.e.
appropriste for an initial organizing drive, and basic members and other peighborhood residents. Finally,
£ CORN organizing techniques aevelon a set of issues pecple are asked io join ACORN (typicaily 40 per cent
tha® they feel will sirike responsive chords in their will sign up and pey their dues at that first meeting,
n>phborbood. ANl the while the organizer is selling the while another 60 per cent will Lave kiready joined 7
OrIAnITIDgG comuritlee on the importance of ACORN: curing the doorknocking phase), and temporary o fcers '




