
ecacept of ergenization gemerally, can achieve this
rosition of importance is if each and #ve 'y member
goes through the process of actually cremfinfg andbuilding the organization. Affiliating pre-existingoresnizations via & comgress or coalition makes itextremely unlikely that individual members will sver
actuslly have the experience of building their own
arganization.

'The members of pre-existing organizations bring into
4 congress or & coalition loyalties to their own
ot ganization (be it a church group or & PTA o
wiaiever) as well 29 to the new coalition organization;they can never feel the seme type of cormittment to agcrganization that the people who actually helped buildit have. Further, there is no guarantee that themermbers of the pre-existing organizations have anycommiitment even to their original ocpenization: it may,Ye an under ie tep-down organization where the
oaly members with an wruetstandiv,; of the importanceof bullding orgarizations are leads.s. In other words,affiliat'ng pre-cristing organizations wight give you aclaim to 5 jot of members, but there's no’ guarantee:that »if those mombors are going to have anyunderstzuding of the fict that orgenizations are notbuilt ‘fcr better schoois’ or ‘for ssfer streets’, but toaddress inat basic maldistribution of power,

Vistually all ACORN members sttend the first
mecting-- the founding meeting, if you will-- of their
local ACORN groups. They are there actually buildingthe organization themselves; it is rot handed to themfully formed aud ready for their aroval. As a result,ACOEN mem’ ows their orpomization; they are
commiitted to cocing it succeed.

ihe organizing drive itself begins with the choosingof 2 peighborheod to organize in. This happens in onz
of two ways: Either ACORN is invited into a
relghaorneod by seme of its residents, or the Executive
coeed oict =, for vatious strategic reasens, a neighboe.hoed fo be organized. The Bosrd might choose a

ghboricod becsuse it is in a city council werd where
ACUIN isn’t as strong as it would like to be; or because

lal or incovne character of the neighborhood will
. .

iphergn €V€ e O <"1 organization its vital balances; nr
5C ar npor-ant issue  that might affect the whele
& rzw highwayfor example) is maoking its firat

tppearance in that neigshborhood. :

in either case, the first job of the organizer is to
seurch out contects in the neighbothood. If the
orgasization has hoon invited into the peighborhood,this is relatively easy: The people who issuved the
invitation provide the initisl contacts, In the abzence of
an invitation, It is usually possible at this time to find
‘rierds and relatives of existing ACORN members who
live I the neighborhood, or old ACORN members from
other neighoarhoods who have moved into the targetneighborhood. If the new gpeighborhood is in a
competely new city, or even a'ne'w tate, the contacts
stil exist: Unions and churches, for example, have
helped ACORN with initis! neighborhood contacts.
¥'here 2il else falls, randoft doorknocking or super-market Jines clways turn up. s few people who are
turned on by the idea of ACORIT and willing to work to
form an vrgenization in their neighborkood,

_The cext ctep is to mold the initis! contacts into an
orfatizing committee- typicslly 10-20 couples in a
neighbothood of 1,000 homes-- and the organizer,utiizing, respectively their knowledge of the neightor.
hood and nis vndersianding of what sorts of issnes ¢
appropriste for an initial organizing drive, snd busic
ACORN organizing techriques develon a set of issues
thal they feel will strike responsive chords in their
ninhbothood. ANl the while the organizer is selling the
organizing commitiee on the importance of ACORN:

ultimately, the ability of the organizing committee to
create an effective local group depends toa great extent
on their own understanding of the necessity of creatingsuch an orgenization.

Once the initial set of issues has been developed, theorganizer and the oryonizing committes begin to
systematically contact evervone in the neighbothood._The orgenizing committee will typically write a letter
explaining ACORN and the nsture of thenr involvementi it, and that letter will be sent to every household inthe neighborhood. The letter is followed by-a personalvisit, by & doorknocking team, vsually by the organizerand a .member of the organizing comrmittee. Duringthose visits, ACORN is explained, issues are discussed,actions hashed out, questions answered, and the firstmeeting 12id vut. The goals of the door to door contactave to legitimize and personia’ize ACORN by presenting{he- organization through another rssident of theneighborhood, to draw the person who is being visitedinto & discussion ofncighborhnod and larger issues thatthat person might not have ever thought through orarticulated before, to erpleiy the basic concept of‘getting organiz g . get something done’, and to get acommittment from the person being visited to attendthe initial meeting of the loc-l group. Membership isexplained at this tirue, and many join. :

{vanes
A short digression on the type of issues which theorganizer and organ’zing committee focus on: A, typicaldiscussion on the doorg wi't vsually hi* upon & numberof issues, ranging from whatever state-wide andcity-wide issues ACORN i working oz at the time to gcouple of local issues specific to the particularneighberhood in which the drive is taking place. Theselocal issues-- the need for a stop light, for exsmple, orfor improved drainage, or for 2 crorswalk, o for gettingthe city to clean up a vacant lot.- are extremelyimportant to the ultimate success of the Grive. For onething, they give the organization a local flavor, which is

necessary in order to counter many people’s suspiclousquestions of ‘outside organizations.’ Even moreimportant, these local issr~g are usually issues which
are wimmnble. An orgzaived group-- especially anorganized ACORN group- ~an usually pressure g citytraffic Cepartment to put oo a needed strest sign, and
can usually pressuie a iy public works dopartment to
see that vacant lots are Jleansd up. Those initial *wing’
are clten the fivst experience many neighborhondpeople have ever had of ¢ accessfully fighting city hall orlncal institutitions, By winning a stop lght, peoplebegin to understand the effectiveness of urpanization.Something tangible has occurred in their neighborhoodand it has occurred because people got themselvesorganized snd formed an ACORN group. The fact that
you sometimes can bes® City Hall, provided you areorgrnized, is a critical lesson which ACOPN memberslearn right from the star,

The door-to-door work takes ahout a month, andleads up to the first meetug ofthe new local group. Theorganiziig committee runs that meeting, snd theemphasis once again is on the necessity of creating apermanent neighboriiood orgunization. Veteran A-CORN members or leadors from other groups are onhand to talk about what ACOPN is doing in other areasof the city or «ate, apd the organizing committes setsgout tentative plans for dealing with the issues that havecmerged during the discussions between the orgeniz-irg committee and the orgavizer and between the o.c.members and other peighborhood residents. Finally,pecple are asked o join ACORN {typicaily 40 per centwill sign up and pey their dues at that first meeting,while another 60 per cent will Lave kiteady joinedduring the doorknocking phase), and temporary oificers


